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1. Marketing truyen mi�ng til' on line den offline
Marketing truy€m mi�ng la dieu ai c0ng biet nhLI'ng ft ai 

nghien CIJ'U sau ve n6, trai nghi�m n6 de roi due ket ra thanh 
kien thll'c thl,J'C chien. Toi nay ra y tU'&ng viet ve chu de nay, 
trong quang thai gian linh h9i het tac d1,mg ma marketing 
truyen mi�ng mang lc;1i. 10 nam ban hang online, khong moi 
quan h�, khong chi tien cho quang cao, toi da lam gi de c6 
khach ? Toi d�t ra cau h6i, va tl,J' nhu, "chi minh m&i c6 cau tra 
lai". Bai tren nen tang mc;1ng xa h◊i hi�n hanh, dieu m9i 
ngLI'ai quan tam thLI'ang la cac chien thui;lt ra dan nhanh, ki 
thui;lt do tien vao quang cao sao cho hQ'p ly, ho�c khai thac 
san thU'ang mc;1i di�n t(J' nhLI' the nao. Vi�c ti;lp trung de "dU'Q'C 
truyen mi�ng", "xay dl,J'ng thU'ang hi�u trong long khach 
hang v6'i chi phf O dong" dLI'ang nhU' la Ct,Jm tll' bat kha thi. Ai 
nghe xong c0ng nhin v&i anh mat nghi nga, da so khong tin 
each nay dc;1t hi�u qua. So v6'i cac chien djch danh nhanh 
thang nhanh, thi marketing truyen mi�ng ton tc;1i am T len 16i 
nhLI' b6ng ma. Trong mat toi, n6 co lo si, tram lang, can thai 
gian nhieu han can tien. 

Toi viet quyen sach nay bang toan b9 kinh nghi�m 
tfch I0y trong quang thanh xuan vi;it va tim ke sinh nhai. Toi 
ban hang online tl,J' phat, hoan toan ban nang, tll'ng khong c6 
chien IU'Q'C ke hoc;1ch, nU'O'C t6'i dau nhay cao t6'i d6. Khong 
biet khi cac bc;1n d9c nhCrng dong nay, c6 hieu cho hoan canh 
cua toi hoan canh la "neu khong ban hang online thi khong 
biet lam gi ca". Dong dai xo day, la cho dl,J'a cua ca gia dinh, 

va luon lam vi�c theo kieu "neu ngll'ng lc;1i ngay mai se chet 
d6i". Kh&i nghi�p v&i mo hinh nh6 be, lam gi c6 chi phf cho 
marketing, toi bu9c phai tim each ton tc;1i. Trong tam trf dau 
dau mai cau h6i : "Khach se n6i give minh?". Toi ch9n de 
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khach tt,J' n6i ve mlnh, hay toi chc;m luon cho khach dieu toi 
mu6n khach n6i ve mlnh? 

Marketing truyen mi�ng da giup toi d(mg vCl'ng tren th! 
tnrang su6t 11 nam qua. 0ay la phU'ang an kha thi v&i toi, 
nhCl'ng ngLI'ai gi6ng nhU' toi kinh doanh ban nang tt,J' phat. 
Vi�t quy/m sach nay, toi quyet djnh khong dc;>c tham khao bat 
CU' quyen nao tU'O'ng tt,J' trU'O'C d6, b&i mu6n giCI' cho long 
mlnh St,J' chu quan nhat djnh. St,J' chu quan t6'i tU' kinh nghi�m 
tht,J'C tien. Xuat phat diem v6'i vi�c ban hang online, toi s6ng 
tren the gi6'i mc;1ng nhieu han ngoai dai. 0e ban OU'Q'C hang, 
moi ngay trong han 4000 ngay, toi phai dc;>c tLI'ng df>i tLI'qng 
online quanh mlnh. Va bong nhien sau 11 nam, toi nh�n ra 
mlnh c6 the thau hieu tam ly khach hang online nhU' kieu toi 
la chrnh he;>. Thi trU'O'ng moi nU'6'c deu khac nhau, Vi�t Nam 
khac nU'O'C ngoai. Tam ly khach hang moi nai deu khac 
nhau, online khac offline. Hieu OU'Q'C tam ly khach hang 
xong, bc;1n se nhU' d(J,ng giCl'a ma tr�n diem chc;1m. Vang, va 
luc nay, chung ta phai 11,J'a chc;>n con dU'ang phu hqp de tiep 
c�n dung t&i t�p khach chung ta xac d!nh. Quay tr& lc;1i v&i 
cau h6i ben tren. Bc;1n mu6n khach hang nh6' gl ve bc;1n? Bc;1n 
mu6n khach hang n6i gl ve bc;1n ? Marketing truyen mi�ng 
trong th! trU'ang online va offline khac nhau nhU' the nao? 

Trong thai kl truyen thong bao hoa nhU' hi�n nay, 
khach hang c6 qua nhieu 11,J'a chc,m giai trr tren du kenh, trong 
khi qui thai gian moi ngLI'ai cOng van chi c6 24 tieng. Truyen 
mi�ng online khac truyen mi�ng offline, truyen mi�ng tU' 
online ra ngoai offline con khac nCl'a, d�c bi�t la St,J' truyen 
mi�ng offline de khai thac online. Toi tt,J' mlnh trai nghi�m cac 
hlnh th(J,c truyen mi�ng, khach hang n6i ve toi, toi lang nghe 
roi rut ra cac cac bai hc;>c cho ban than mlnh. 
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TrLP&c tien, de khach hang n6i ve, bc;m phai d�c bi�t. Hai tlJ' 
"d�c bi�t" nghe chlJ'ng dan gian nhLPng khai thac thl,J'C te 
khong he gian dan. Quan ni�m "d�c bi�t" la khac ngLP6'i 
khong con dung trong boi canh hi�n t�i, khi ma ngLP6'i ngLP6'i 
chai m�ng xa h(>i, nha nha the hi�n ca tinh. Moi nam, thi 
trLP6'ng thay doi theo hanh vi ngLP6'i dung. Khach hang khong 
he kh6 tinh han, ma hQ "ph(J'c t�p" han, do hQ lanh cam qua 
v&i cac chieu tro cOng nhlJ' bang tin day ray tin n6ng hoi. 
NgLP6'i dung m�ng xa h(>i tiep nh�n thong tin nhanh han, 
phan (J'ng nhanh han, xuc cam nhanh han roi quen nhanh 
han. 0ieu gl m&i thl,J'CSl,J' la dieu d�c bi�t doi v&i khach? 

C6 nhQ>ng chien djch marketing c6 ve nhlJ' sang t�o. 
nghe chlJ'ng rat thu vi, nhLPng khi ch�y tren doi tlJ'Q'ng xac 
djnh thl khong dem l�i hi�u qua nhLP mong dQ'i. Chae h�n b�n 
da nhieu Ian rai vao trLP6'ng hqp nay. Toi cOng tLI'ng mac vao 
cai bay cua Sl,J' d�c bi�t mai miet di tlm nhQ>ng dieu I� lam 
nham thu hut khach. NhLPng roi, khach chi tha tim tha like vai 
Ian ch(J' khong ra dan. Toi tinh ng(>. Toi hieu ra, trLPO'C khi de 
khach nh& t&i b�n d�c bi�t, hay de khach hieu dlJ'Q'C b�n 
blnh thlJ'6'ng trlJ'O'C. V�y la nhlJ' the nao? 0ieu d�c bi�t giong 
nhlJ' m(>t cai cay dlJ'Q'C trong tren manh dat trong. Manh dat 
trong neu kho can h�n han thl cay khong m9c noi. Manh dat 
vQ>ng chai mau ma l�i khien cay mQc rat nhanh. Tl,J' ngam 
xem b�n da c6 manh dat nen tang cho san pham trong tam tri 
khach chU'a, trLP&c khi co g6ng tc;10 ra S1,J' d�c biet. Khach can 
nh& ve b,;m trLP&c khi khach n6i ve bc;m. Khach se n6i ve bc;m 
khi khach can bc;tn hay khach ke ve b�n ngay ca khi khach 
chlJ'a can? M(J'c d(> ve d(> d�c bi�t khong quyet djnh khach c6 
11,J'a chQn thlJ'ang hi�u cua bc;m khong. Marketing truyen 
mi�ng thanh cong khong c6 nghTa doanh thu se tang d(>t 
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bien. Suy cho cung, du la phLPang th(rc marketing nao, thi d6 
cOng chi la diem chc;tm vao tam trf khach. Chc;tm nh� hay 
chc;tm sau, chc;tm vai Ian khong c6 nghia nh6' nhau mai mai. 
M(>t ngay khach hang tiep c�n v6'i hang tram thong tin, ng�p 
tran tieu Cl,J'C cOng nhU' Heh Cl,J'C. S1,J' truyen mi�ng cOng can 
dien ra deu d�n. am i len 16i tl,J'a dong chay. Cach nay thl,J'C Sl,J' 
rat lau, can nhan nc;ti, khong phai ai cOng du kien nhan barn 
duoi. 

Quan bun nay bi che tren mc;tng nhieu lam nhLPng ho 
van dong ! Hang che kia quang cao su6t du kenh nhLPng ho 
vanvang ! 

Neu bc;tn tCmg chc;ty quang cao, c6 the bc;tn cOng tl1ng 
tl,J' do loi cho ban than vi "target sai t�p khach" "n(>i dung chU'a 
du hay" ho�c "c6 the chi ft tien qua" ... rat nhieu ly do bi�n 
minh cho vi�c c11a hang chc;1y quang cao khong hi�u qua, 
khong ra dan. Oa qua roi cai thai chc;ty quang cao ra dan 
n6ng hoi ngay l�p t(rc. Gia chc;ty quang cao c6 hang tram noi 
love vi�c khoa tai khoan, phan bo tien, con chU'a ke t6'i: du 
xac dinh dung t�p khach thi vi�c tiep c�n de khach mua 
hang lc;ti la cau chuy�n khac. Hay coi nhLP, vi�c chc;1y quang 
cao thai nay, chi la diem chc;tm nh6 cua thLPang hi�u v6'i 
khach hang. Con diem chc;tm mang tf nh quyet dinh lc;ti nam a
nhu cau cua khach trong thai diem khach can, c(>ng hLPang 
v6'i vi�c khach nh6' ra bc;tn dung vao giay phut ay. 

"Mua do A thi ra pho X, mua do B thi ra pho Y, mua do 
C thi ra pho Z" hay nh6' lc;ti xem c6 phai bo m� bc;tn van hay 
d�n nhU' v�y moi Ian sai bc;tn di mua bat c(r th(r gi khong. TU' 
thai ong ba minh da tl,J' nh6' trong dau vi trf tll'ng nganh hang, 
chang can quang cao mc;tnh me, quen dau mua day, tll' dai 
nay qua dai khac. Truyen mi�ng len 16i trong cu(>c song 
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nglJ'ai dan Vil;!t Nam n6i chung, nglJ'ai Ha N¢i n6i rieng - dan 
gian SU' d1,mg trr nh6'. XU'a la the, thai nay khac r6i. Truyen 
mil;!ng van t6n t�i, c6 dieu n6 khong con giO, SLl'C m�nh v6n 
c6, b&i S1,J' Ian at cua du nen tang m�ng xa h¢i. Tuy nhien, 
trong nhO,ng nam tr& l�i day, toi da danh thai gian tim ra can 
can, de can bang giO,a m6' hOn d¢n ve kien thll'c marketing 
ma tOi tiep nh�n trong thai hil;!n d�i, va lo�t kinh nghil;!m cOng 
nhU' S1,J' tCmg trai cua nglJ'ai lam kinh doanh may ch1,1c nam 
nay. Cau h6i d�t ra 

- Lil;!U c6 the ket hgp phU'ang phap marketing truyen
mi�ng truyen th6ng v&i cac kT nang marketing hil;!n d�i? 

- Canh clJ'a marketing truylm mil;!ng c6 m& ra cho
nhO,ng thlJ'ang hil;!U m6'i gia nhap thi trlJ'ang khong? 

Trong thai diem khach hang c6 nhu cau ve san pham, 
thU'ang hil;!U nao se xuat hil;!n trong tam trr h<;> trlJ'6'C tien? Va 
n6u h<;> cung luc can nhclc giO,a cac thlJ'ang hil;!u, thi dau la 
don quyet djnh khien he;> ch<;>n thU'ang hil;!U cua b�n ? B�n 
lieu c6 biet t6'i Sl,J' phan van cua khach ? B�n c6 biet khach se 
can bc;m luc nao? Neu nhlJ' chung ta la cac thU'ang hil;!U 16'n, 
c6 chi phi cho marketing, dO tien tang d¢ phu, thi vil;!C chiem 
s6ng tren cac kenh nha cac chien IU'Q'C chuyen nghil;!p la 
di6u dU'ang nhien. NhlJ'ng trong b6i canh cac bc;m gi6ng toi, 
lam an nh6 le, ban dlJ'Q'C d6ng nao xao ngay d6ng ay, thi 16i di 
nao cho chung ta? Hay tan d1,1ng marketing truyen mil;!ng khi 
khOng c6 nhit\u tien d6 vao quang cao. NhU'ng cOng hay luon 
nh6', khOng chu quan coi marketing truyen mil;!ng la la bai 
duy nhat. L�p ke ho�ch t�o ra ma tran diem ch�m marketing 
di bao vay khach hang. Oiem thuan lgi la hi�n c6 rat nhieu 
k�nh truy6n thong cho b�n thl,J'c hil;!n dieu d6. 06i v6'i thi 
trlJ'6'ng tll' XU'8 cho t6'i nay, Vil;!C nhieu kenh truyen thong xuat 
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hi(m la Sl,l' khung hoang khien nhieu CLl'a hang ca SO' khong 
theo kjp. NhU'ng nhin theo hU'6'ng Heh Cl,l'C, nhieu kenh 
truyen thong IQi la loi di cho cac thU'ang hi�u m6'i vao cuc;'>c, 
ho�c cac thU'ang hi�u cu chuyen minh buc;'>c phai lam m6'i IQi, 
ho�c thU'ang hi�u cu ket hqp truyen mi�ng lam don bay 
truyen thong t�o ra dong doanh thu m6'i tll' khach m6'i. Thi 
trU'ang xoay van, chia lam hai thai Cl,l'C chu dQO : 1 ben mQnh 
me khang djnh phai c6 chien IU'Q'C marketing m6'i ban dU'Q'C 
hang, 1 ben tl,l' hao khang djnh khong chQy quang cao cung 
c6 khach, m�c du dT nhien ca 2 ben deu lo lang trong long khi 
xuat hi�n them doi thu khien doanh thu bi de doQ. Thvc te la 
ben trll'ang phai chQy quang cao chuyen nghi�p chU'a chac 
da dong khach lau dai, ben trU'ang phai truyen mi�ng nha 
khach quen c6 doanh thu 6n dinh IQi khong c6 hU'6'ng phat 
trien dc;'>t pha. 

Toi da tl.l'ng rai vao ca hai trU'ang hqp tren. Khoang 
thai gian dau toi SU' d1,mg marketing truyen mi�ng tQO ra 
doanh thu tot, khong he chQy quang cao gi ca. NhU'ng t6'i khi 
m6' rc;'>ng mo hinh kinh doanh, nuoi them nhieu nhan vien 
hon, chi phi v�n hanh nha hang cao hon, toi bat dau nghien 
CU'U ve cac phU'ang phap marketing theo chien IU'Q'C hi�n 
dQi. Toi tran tr& nhieu khi phai ket hqp ca each lam truyen 
thong xen ke hi�n dQi. Toi thll' du each, theo doi doanh thu 
xem dau la hU'6'ng di dung dan. The r6i, sau vai nam nghien 
CU'U, toi nh�n ra minh phai SU' d1,mg cac kenh Online tQO ra 
truyen mi�ng offline. Va gia day toi dang tling bU'6'c tren con 
dll'ang chinh ph1,1c truyen mi�ng offline. 

Xuat phat diem tli kinh doanh online, toi c6 the mQnh 
truyen thong khi m6' CLl'a hang, nhU'ng Sl,l' non n6't hieu thang 
da khien toi y IQi vao the mQnh truyen thong ma quen di mat 
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the mc;1nh cc;1nh tranh. The mc;1nh truyen thong cang 16'n, cang 
de khien khach ki vc;mg, va tlJ' d6 the mc;1nh cc;1nh tranh ko 
chc;1y theo kip. Hoa ra, de thu hut khach t6'i can the mc;1nh 
truyen thong, nhLmg de giO, chan khach & lc;1i quay lc;1i can 
lam the mc;1nh cc;1nh tranh. Neu coi the mc;1nh truyen thong 
nhlJ' nhan sac ve d�p thu hut thi the mc;1nh cc;1nh tranh lc;1i nam 
sau ben trong gia tri cot 16i. The nen, toi di;lp quan di xay lc;1i, 
m(>t Ian nO,a d6n het tien thiet li;lp lc;1i tri;lt tl,I' quan. Xay lc;1i 
quan, xay lc;1i menu, xay lc;1i trai nghiE;!m khach hang, xay lc;1i 
cha minh the mc;1nh cc;1nh tranh. Toi SIJ'a lc;1i nhO,ng loi minh da 
sai, tim khach tlJ' dau va cham s6c hQ lc;1i chut m(>t. NhO,ng gi 
c6 the SLl'a dlJ'Q'C bang tien du sao van con may man han 
nhO,ng th(J, khong the SIJ'a bang tien. Oi;lp quan di xay lc;1i, n6i 
ra c6 vai tlJ' thoi ma ng6n het so von tf ch luy, b&i ngoai chi ph f 
slJ'a quan, toi con chi phf nuoi quan trong thai gian slJ'a, va 
chi phf marketing ban dau de gay dl,l'ng lc;1i. 

M(>t Ian nO,a, toi lc;1i xin nhan mc;1nh cau chuyl:;!n ban 
chat hU'6'ng n(>i. Bai phan tf nh each hU'6'ng n(>i nay ma toi 
ll,l'a chQn con dlJ'ang marketing truyen mieng. NglJ'O'i hlJ'6'ng 
n(>i c6 kinh doanh dlJ'Q'C khong ? Sau khi dc;1i dich dlJ'ng lc;1i, 
khong ai con bi each ly hay & nha nO,a, tat ca deu chuyen doi 
cong viec va do xo ra dlJ'ang. MQi nglJ'ai chc;1y thi;lt nhanh v6'i 
tam the SQ' bi b6 lc;1i. Toi cOng v�y. Toi cOng da c6 6 thang sau 
djch tr& nen "hlJ'6'ng ngoc;1i hoa". Toi di dc;1y trl,l'c tiep v6'i tan 
suat deu d�n ca tuan, di chuyen tlJ' tinh nay sang thanh pho 
khac. Toi tLI'ng nghT, c6 the minh da tr& thanh nglJ'ai hU'6'ng 
ngoc;1i chang ? Ho�c dau d6 sau tham trong toi muon hQc 
theo each kinh doanh kieu hU'6'ng ngoc;1i, de mc;1nh dc;1n ket 
noi va kiem dlJ'Q'C tien de dang han ? 

Het 6 thang gia VO' hU'6'ng ngoc;1i, toi met m6i, kiE;!t que 
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va CY 11 trong nha. Toi d(mg 1 g6c nhln xung quanh, dam dong 
soi noi qua, toi khong muon la mot trong so Sl.J' soi noi d6. Mot 
Ian nCl'a, giCl'a vong van hanh cu(>c dai, toi tl,J' h6i : "mlnh c6 
the tiep t1,1c kinh doanh theo kieu hU'6'ng n(>i khong ?" 

C6 nhCl'ng luc toi g�p kh6 khan, mat long tin vao ban 
than va cam thay nhU' chi c6 mlnh mlnh dang ganh vac. C6 
ve kh6 ke chuyen tam Sl.J' v6'i ai, vl ngU'ai ta thU'O'ng khong 
hieu mlnh dang lam gl de dU'a ra lai khuyen phu hqp. C6 the, 
khi nghe lai khuyen cua ai d6, ban than mlnh con roi han. 
The nen each tot nhat toi thU'ang lam la CY 1 mlnh g�m nham 
Sl.J' lo lang. 0(>c thoc;1i noi tam bang each viet ra nhCl'ng dieu 
chat chll'a. Sap xep lc;1i m9i th(p trong dau va dU'a van de vao 
vi trf dung. Suy cho cung, de giai quyet van de thl chi c6 each 
nhln trl)'c diE;ln vao n6, doi m�t v6'i n6, khong the tron tranh. 
Muon blnh tam U'? Hay di t6'i tan cung cua van de, b6c tach 
tlJ' cam xuc cho t6'i sai lam ma mlnh mac phai. Neu chung ta 
chU'a dc;1t dU'Q'C dieu mong muon, la do chung ta chU'a du kien 
thll'c, chU'a du hieu biet va da phc;1m phai sai lam gl d6. TrU'O'C 
kia, toi c6 th6i quen hay tlm ly do biE;ln minh cho sai lam cua 
mlnh. NhU'ng r6i, bien minh de lam gl neu Sl.J' biE;ln minh d6 
chi giup ta vo ve an ui chll' khong khien ta lam tot han. 

Toi tlJ'ng muon hU'6'ng ngoc;1i cOng bCYi tLI'ng nhieu Ian 
muon chuyen nghiep hoa nhU'ng r6i lc;1i nhan ra Sl.J' ca nhan 
hoa dem lc;1i nhieu han han trong Sl.J' thanh than. CU' 1 nam 1 
Ian, CU' den mua lflu e la lc;1i 16ng len doi xay dl,J'ng bo may 
nhan Sl.J' qui trlnh chufln hoa phong ban cac kieu. NhU'ng r6i 
nam nao cOng va mong chi sau 2 tuan r6i lc;1i quay ve cai each 
ban than dang lam. Mlnh xuat phat diem CY dau hay phat trien 
CY d6. Mlnh ban hang nha truyen mieng thl nghT each toi U'U 
truyen mieng. Mlnh dang lam marketing cho thU'ang hiE;!U thl 
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CU' tiep tl,JC lam. 

Hay dan gian hoa mQi th(J,. Nam nay toi cOng vLI'a trai 
qua thai gian muon phat trien m& rc;>ng, nhLmg roi may la rvt 
voi vao quay lc;1i ben trong, t�p trung cho chat IU'Q'ng san 
pham va trai nghi�m khach hang. Oi cac bc;1n ai, 2 cvm tll nay 
thot ra thi ngan v�y thoi ch(J, de lam thi gian nan kinh khung. 
M6i nam khach m6i khac, khach khong trung thanh v&i trai 
nghi�m cua bc;1n nhU' nam ngoai dau, chuy�n d6 XU'a roi. 
Khach gia thay trai nghi�m 6' dau tot han hay han thi hQ 
nhay sang d6. Cuoc chien ve trai nghi�m khach hang chi 
thl,J'c Sl,J' bat dau khi bc;1n hieu ro ve trai nghi�m theo each rat 
"dai". Toi n6i ra dieu nay b&i nhieu ngU'ai chac cOng giong 
minh, bi hieu sai ve trai nghi�m. Toi se chia se kT han ve yeu 
to nay trong t�p tiep theo. 

TU' thang 4 cho t6'i thang 8 nay, toi ve ra het 3 quyen 
so cac loc;1i ke hoc;1ch va chien IU'Q'C. Xong phai IU'Q'C b6 theo 
cac khung ve nhan 11,J'C, gi6'i hc;1n san pham, trai nghi�m theo 
m(J,c gia, tam ly khach hang sau dich. M& CLl'a hang offline rat 
khac ban online. 3 quyen so chang chit chO, roi gc;1ch b6. 
Vang, phai buong b6 nhO,ng th(J, khong thuoc ve minh de biet 
T�p Trung cho dieu thl,J'C Sl,J' dem lc;1i tien. NhO,ng dieu bc;1n 
nghT khong phai nhO,ng dieu khach nghT. Tinh mong di, dllng 
nghT nua. Hay nh6' lc;1i xem, day Ian bc;1n dU'a ra ke hoc;1ch hay 
ho thu vi c6 ve sang tc;10 nhLI'ng doanh thu ko tang ? day Ian 
bc;1n chi ti�n dau tlJ' trai nghiem ho�c qua t�ng nhlJ'ng chi biet 
chi ma khong thay thu lc;1i may? 

Vang, van de cua cac mo hinh kinh doanh VU'a VU'a 
nha nha tl,J' phat khong phong ban, nhU' Viki, la phai dan gian 
hoa de v�n hanh tinh gQn va tiet kiem chi phi. Lam gi ma ve 
VO'i ra dU'Q'C cac hc;1ng mvc nhan vien theo dung dau vi�c. 
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Oen chu day ma con phai khiem nhi�m nCJ'a la. Mo hlnh to thl 
thoi toi cha biet gl de dc;1y dau vi da lam to bao gia dau ma 
biet. Nhlmg mo hlnh nhlJ' cua toi thl toi ro. Tl,I' d(>c thoc;1i qua 
nhieu, tl,I' hQp v6'i chfnh mlnh. Nghi la lam luon ko SQ' sai s6t. 
0au c6 bao nhieu y tlJ'ang n6 ra lam bay nhieu. 0e c6 dlJ'Q'C 
doanh thu nhU' ngay horn nay, cai gia toi phai tra la loc;1t sai 
lam ma viet them vai quyen sach cOng chU'a het. toi lam tU' 
vi�c to t6'i vi�c nh6, chia cac dau vi�c theo tU'ng SQ'i day than 
kinh, phan nhanh va thl,l'c hi�n tLI'ng th(r. Tieu tiet cOng phai 
lam. Chfnh dieu d6 lam nen Viki. Toi tl,I' nhu, buong b6 b6't di. 
0U'ng mong chuyen nghi�p hoa v&i mo hlnh dang ca nhan 
hoa, d6 la 2 con dlJ'ang khac nhau. Ca nhan hoa cOng dem 
lc;1i tien ma, lo gl ! 

Tuy nhien, khong phai ch(mg ta c(r d�m chan tc;1i ch6 
theo cong th(rc cO mai dlJ'Q'C. Thi tmang bien df>i lien tl,1c, tam 
ly hanh viva th6i quen khach hang cOng khong d(rng im. Neu 
ta c(r ap d1,1ng each la co cho thai dc;1i m&i, c(r lam theo ban 
nang mai, thl mo hlnh nhlJ' toi cOng dan bi quen lang. Khach 
hang hi�n nay bi bao vay bai hang nghln thlJ'O'ng hi�u ca 
online va offline. 0e hQ nh6' dlJ'Q'C bc;1n da la quf lam roi, 
nhlJ'ng de giCJ' chan hQ thl lc;1i cang kh6 khan. HQ dlJ'Q'C mai 
chao, dlJ'Q'C nh�n CO' h(>i trai nghi�m m&i me lien t1,1c. V�y c6 
ly do gl khi€m h<;> g�n b6 v6'i b,;m? 

Vf d1,1 ve tam ly khach hang v6'i CU'a hang online va 
CU'a hang offline, khi 2 cU'a hang cung mac 16i, khach kh6 tha 
th(r cho nen tang online hO'n offline. C6 qua nhieu qui chuan 
tac d(>ng tieu eve len sv 11,a ch9n cua khach hang khi mua 
online. The nen, nhU' toi da tLI'ng viet a t�p 1 va t�p 2 la : ban 
a CU'a hang dong offline de hO'n dong online. Khach hang 
ngay nao cOng di qua cung dlJ'ang d6, an tlJ'Q'ng hQ nhln vao, 
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cam nh�n tn,J'C tiep, t�n tay cam san phcfim, quan trc,mg han 
het la hQ IU'u trO, dO, li�u v� CIJ'a hang trong tr1 nao de khi hQ 
can hQ se loi dO, li�u d6 ra dung ngay. Neu m9t CIJ'a hang 
offline phc;1m loi v6'i khach, khach c6 the doi luc d6, nhU'ng ty 
I� cam thong tha th(J, kha cao. Neu m9t CIJ'a hang on line ship 
d6 khong On, khach se ngay l�p t(J,c block cho khufit mat va 
r6i hlnh anh bc;1n ma nhc;1t trong tam tr1 hQ. Hai v1 dl,J tren chi la 
hai v1 dl,J de the hi�n yeu t6 tam ly khach hang mua on line va 
mua offline khac nhau, khong bat buQc la dung v6'i tll'ng 
khung trnh each. Toi cua ngay xU'a hay ap d�t vi�c phan trch 
khach hang de tlm ra insight roi xay dt,mg chien IU'Q'C. Toi cua 
bay gia tinh tao han, hieu rang hanh vi ngU'ai tieu dung khac 
tm6'c lam r6i. HQ c6 the th ich va khong th I ch chi trong 1 ngay. 
Hom nay hQ ghet thU'ang hi�u nay, ngay mai hQ lc;1i ung hQ 
yeu qui neu nh�n ra diem chc;1m phu hQ'p. Khong phai trnh 
each khac thay dOi dau, hQ van v�y, la do nhi�u yeu t6 xa hQi 
tU' cac kenh truy�n thong nhU' tiktok, instagram, page, reels, 
story, hQi nh6m ... dU'a ra cac lu6ng thong tin tac d9ng len 
suy nghi cua hQ. E>�c bi�t, khach hang hi�n nay suy nghi sau 
sac dan, hQ mai miet dU'a ra quan diem ca nhan the hi�n con 
ngU'ai hQ. Vl sao U' ? Vl trong 2 nam tr& lc;1i day, ngU'ai dung 
mc;1ng xa hQi c6 xu hU'6'ng kham pha ban than ngay cang 
nhi�u thong qua cac bQ man nhU' than s6 hQc, sinh trac van 
tay, b6i bai tarrot vv ... HQ ngay cang nghiem tuc v6'i h,J'a chQn 
cua chinh mlnh, luon dau dau tlm cac cau tra lai c�n ke. Vai 
nam trU'6'c cac bc;1n con n6i Tiktok danh cho gi6'i tre, nhU'ng 
gia khong con nhU' the nO,a phai khong, tiktok hi�n gia danh 
cho mQi ngU'ai. V1 dl,J m9t chut nhU' v�y de mQi ngU'ai hieu 
rang, khach hang cua chung ta thay dOi tam ly theo tU'ng gia 
tU'ng phut. MQt drama n6 ra thoi la biet bao nhieu lu6ng y kien 
trai chi�u xufit hi�n, ai quay xe khi tiep nh�n thong tin m6'i, ai 
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giCI' vCl'ng quan diem l�p lu�n ban than. Y kien dam dong gia 
kh6 c6 the day dlJ' lu�n theo djnh hU'6'ng, b6'i khan gia c6 
chinh kien rieng rat nhieu. Ho lang nghe, ho tinh tao, ho hieu 
ho nghi gl. 

Cung la m(>t nglJ'ai, nhU'ng tam ly mua d6 online va 
mua d6 offline cua ho khac nhau. Ho c6 the m�c ca v6'i hang 
nay, nhlJ'ng hao ph6ng v6'i hang kia. Tat ca phl,J thu(>c vao 
vi$c ho nghive ve tlJ'ng thU'ang hi$u. Moi thU'ang hi$u c6 gia 
tri the nao trong long ho. 

Cac bi;m thay khong, dieu dang sq la, ngay ca khi cac 
b,;m biet khach cua m1nh la ai, thl doi khi cac b,;m khong biet 
hose la ai 6' thai diem nao de tiep c�n cho dung. Thai diem 
nay ho de chju de tinh, thai diem sau ho tr6' nen nhc;1y cam de 
tam vi$c nh6, thai diem khac ho dlJ'ang nhlJ' d�t ra yeu cau 
khat khe han cho thlJ'ang hi$u. Ho thay d6i tam ly theo thang, 
theo nam, khong chi l(J,a tu6i ma con thay d6i theo loi song, 
th�m chi theo c(>ng d6ng ma ho dang gia nh�p bat CU' luc 
nao. Lc;1c vao trong ma tr�n tam ly khach hang, tc;10 ra ma tr�n 
diem chc;1m de chc;1m khach. Toi da rat dau dau khi quyet djnh 

se t�p trung vao kenh truyen thong nao, dau tlJ' chi phi quang 
cao vao dau. Cac kenh truyen thong toi da li$t ke du 6' t�p 1, 
mai moi ngLI'O'i doc lc;1i. Van de chinh hi$n gia la, kenh nao la 
kenh mang lc;1i t�p khach chinh doanh thu chinh. Phai ket 
hqp nhuan nhuyen ca marketing hi$n dc;1i va marketing 
truyen mi$ng, phai dung hoa chung trong m(>t chiec b1nh 
mang ten chuoi gia tri - gia tri cot loi tlJ' d6 khuay deu len cho 
chung hoa quy$n nhip nhang. 

Hom toi di tlm thue cU"a hang c6 g�p bc;1n moi gi6'i, nha 
bc;1n 6' ngay khu cc;1nh quan toi tren pho c6. Khi nhac t6'i 
thU'ang hi�u Vikilady, bc;1n ay bao :"em biet thlJ'ang hi$u cua 
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chi, n6i ma". Toi h6i "em an chlJ'a?". Bc;3n ay dap "Em chlJ'a 
an, thay hi{m len quang cao suot". Toi l�p t(J'c thay VU'a tiec 
tien chc;3y quang cao, va VU'a h1,1t hang. Tc;3i sao quang cao t&i 
lien t1,1c ma bc;3n ay khong di an nhi? V�y la quang cao that bc;3i 
roi phai khong? Khong, phai c6 quang cao d6 thi bc;3n ay m&i 
biet t&i thlJ'ang hieu cua toi. Va dLI'a ra quyet djnh di an neu 
nhlJ' g�p dlJ'Q'C diem chc;3m phu hqp vao luc phu hqp. "Sao 
dich ma chi van dinh thue them quan a" bc;3n ay h6i. "Chi dinh 
thue them de lam diem ship hang, nha chi mc;3nh lau ship". 
"Chi van ban dlJ'Q'C trong mua dich gi6i th�t day, de em an th(J, 
xem the nao"- va bc;3n ay qua an th�t. Van de nam a phat don 
uy tin cuoi cung khi toi n6i chuyen v&i bc;3n. Bc;3n quyet dinh t&i 
an vi to mo. Vang, the mc;3nh truyen thong la phai du to mo de 
gay SI)' chu y khien khach ghe qua. L�t lc;3i, neu toi khong chc;3y 
quang cao, neu bc;3n khong biet ve toi trlJ'&c d6, thi bc;3n c6 
dlJ'a ra quyet djnh den an nhanh the khong? Vi d1,1 nh6 nay de 
n6i cho mc;>i ngLI'ai rang, chc;3y quang cao tc;30 ra diem chc;3m de 
khi marketing truyen mieng xuat hien, kich thich khach mua 
hang ngay. Ho�c nglJ'Q'C lc;3i, marketing truyen mieng xuat 
hien tm&c, cac quang cao chc;3y theo sau barn du6i, de khach 
hieu ro them ve thong tin thlJ'ang hieu, cho t&i khi he;> can la 
chc;>n minh. Marketing nhlJ' cu9c chien dai ki, khong dan 
thuan chi la chien dich ra dan hay khong ra dan. Bc;1n c6 du 
s(J'c ben de chc;3y khong ? Chien djch th(J' nhat tc;30 ra diem 
chc;3m nhlJ'ng chlJ'a ra dan vi chlJ'a dung dip, chien djch th(J' 2 
dung dip roi bung no doanh so nhLI'ng hoa ra n6 c6 nh�n tac 
d9ng tlJ' chien djch 1 roi, v�y chien djch th(J' 3 nen duy tri m(J'c 
d9 the nao trong khoang thai gian r.'1LI' the nao. Marketing 
phai c6 tinh lien t1,1c, deu d�n, tlJ' thang nay qua thang khac. 
Quan trc;>ng han het, marketing chc;3y song song ben cc;3nh 
v�n hanh, nhan SI)', san pham. Tat ca nhlJ' vong tron l�p di l�p 
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lc;1i v&i qui mo Ian han. 

Khach n6i gl ve bc;1n? Marketing truyen mi�ng phai c6 
dU'qc cam tlnh khach hang, khong phai dva vao nhCrng lai 
che bai de day len xu hU'6'ng. Toi n6i ra dieu nay bai Vikilady 
trong thai diem 3 nam trU'&c da lqi d1,mg dU' luan tc;10 ra doanh 
thu ao, bung no tren cac kenh va Vl,Jt len nhU' ngoi sao sang 
v&i chi phf O dong. Oieu gl de c6 dU'qc cOng th�t de mat di, 
khach hang cOng vay. va gia toi Iva ch9n giCr lc;1i dieu gl, toi 
Iva ch9n d�t sv thoai mai cua ban than len cao han sv phat 
trien cua thU'ang hi�u. Quan diem cua toi la kinh doanh phai 
thay hc;1nh phuc. Xuat phat diem tll' vi�c ban hang online, vi�c 
bu(>c ban than tap trung vao n6 de tlm each s6ng s6t da ren 
luy�n toi nhU' m(>t chien binh. NhU'ng trong kinh doanh clJ'a 
hang offline, toi van con nhieu ba nga va dang tren hanh 
trlnh hQc h6i. Online va offline khac nhau, khach tiep nhan 
thong tin khac, ch6t dan d�t hang cOng khac, tam ly hanh vi 
khong dan gian chi la mua sam. 

Cach day nll'a nam, toi don het v6n lieng cho vi�c tai 
dau tU'. Oau tU' vao kho XU'ang may m6c, vao bao bl dinh vi, 
va ca dau tU' xay dvng lc;1i CU'a hang v6n dang hoc;1t d(>ng quen 
khach. CLI'a hang dong CU'a nghi ban 3 thang de SU'a chCra, 
cOng la luc toi nhln nhan lc;1i m9i th(p that thvc te. Moi ngay 
nghi troi qua khach gQi di�n d�t ban phai tll' choi, vay la mat 
khach. Nghia la bat dau lc;1i tll' dau, nghia la phai phai xay 
dvng hlnh anh dinh vi lc;1i trong tam trf khach hang. Tai dinh vi 
thU'ang hi�u, nhU' con dao 2 IU'ai. Lau ship mat quang thai 
gian th�t dai de dc;1t doanh s6 on dinh du khong quang cao. 
Bao gia thl lau an tc;1i quan c6 the c6 m(pc thu nhap deu d�n 
nhU' lau ship ? Toi dU'a ra Iva ch9n giCra vi�c thuc day 
marketing mc;1nh me thu hut dong th�t dong khach hang, hay 
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marketing nhE;! nhang du tc;3O ra khong gian em dem nhU' 
mlnh mong dqi ban dau? 86 qua m(>ng ma ve vi�c nai nao 
dE;!p nai d6 dong, toi hieu mlnh can cham chut cho san pham 
han, quan tam han t6'i trai nghi�m. C(pa hang cu qua lu(>m 
thu(>m va u d(>t sau 2 nam nghi djch v6'i biet bao bien doi. 
Muon d6n nh�n thu m6'i phai hi sinh dieu gl d6. Toi hi sinh 
thai gian, cong sue, tien bc;3c va ca IU'Q'ng khach quen cu cua 
quan, de c6 dlJ'Q'C di�n mc;3O m6'i tU' te han de c6 the tl,J' tin 
han v6'i nhCrng dieu se mang lc;3i. Kinh doanh trong tam the 
blnh an, toi ke cao goi ngu ngon, khong con lo SQ' thap thorn. 
Toi da tCmg bi�n h(> cho loi lam cua quan cu, giau di cac yeu 
diem bang ve be ngoai rl,J'c r6'. The roi den luc ban than doi 
di�n dlJ'Q'C Sl,J' th�t, thl mc;3nh dc;3n cho d�p di xay lc;3i. Kinh 
doanh la cu(>c hanh trlnh dai hai, chap nh�n sai CY dau SU'a l�i 
CY day, m1,1c dfch cuoi cung la thlJ'ang hi�u tot dan len. Qua 
khu, khach hang n6i ve toi nhlJ' m(>t quan lau hot tiktok, hQ t6'i 
an cho biet roi thoi. Hi�n tc;3i, toi dang di th�t ch�m de khach 
hang cam nh�n rove cau chuy�n thU'ang hi�u, quan lau cua 
nglJ'O'i chu hlJ'6'ng n(>i v6'i tinh than cau tien, luon san sang 
hoan thi�n. Toi cha t�p khach cua mlnh den v6'i mlnh. T�p 
trung cho hU'ang vj m6n an. Li�u toi c6 du kien nhan khong 
nhi? Toi dau tranh tlJ' tlJ'CYng giCra vi�c day toan b(> tai chfnh 
cho chien dich thue kols nham quang ba th�t nhanh, va vi�c 
khai thac dan dan tlJ' t�p khach quen cu truyen mi�ng. C6 the 
day mc;3nh ca 2 each khong? Moi each c6 hlnh thuc v�n hanh 
khac nhau. 0au tlJ' tai chfnh cho marketing, dan t6'i vi�c dau 
tlJ' tai chfnh cho nhan Sl,J'. Marketing dan dlJ'Q'C khach t6'i, 
nhlJ'ng nhan vien m&i la nglJ'ai giCr chan khach quay lc;3i. Toi 
da tlJ'ng g�p trlJ'ang hqp nam 2020, quan toi qua dong ma 
nhan vien roi loc;3n l(>n x(>n, dan t6'i trai nghi�m t�, mat ca 
khach cu Ian khach m6'i. Tat ca nhCrng kien th(J,c cua toi deu 
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due rut tu sai lam chf nh toi mac phai. Kha ch truyt!m miE;lng c6 
the khien bc;1n dong len, cOng c6 the khien bc;1n vang di. 
TrU'ang hgp duy nhat giup thU'ang hiE;lu tranh kh6i thi phi va 
khong bi anh hU'ang bai cac review tieu Cl.J'C la : c6 m(>t t�p 
khach quen du 16'n, t�p khach quen c6 th6i quen tieu dung 
quen dau mua day, t�p khach trung thanh c6 chlnh kien 
rieng. Minh ch(J'ng la bao nhieu nam s6ng gi6 troi qua, san 
ph§m l§u ship van on dinh. Tach biE;lt han v6'i l§u an tc;1i quan, 
quan ma chU'a du lau de tc;10 th6i quen tieu dung tc;1i diem doi 
v&i khach hang. Mo hlnh khac nhau, thl du la chung san 
pham, cOng se c6 each ban hang khac nhau. 

TrU'6'c khi quyet dinh di theo con dU'ang marketing 
nao, cOng hay nghT kT han ve chi phi marketing ma bc;1n se chi 
ra trong khoang thai gian xac djnh. Oay la yeu to tien quyet 
de ll!a chon con dU'ang. Ooi v6'i cac thU'ang hiE;lU ti! phat, 
kinh doanh ban nang, m6i Ian toi h6i ngU'ai chu "danh chi phf 
bao nhieu cho marketing?" thi hau het cau tra lai deu la 
"khong biet, khong r6". Bai cac bc;1n lam tuy h(J'ng, nghT ra gl 
lam nay, tlnh ca tc;10 ra nhCrng chi en djch nh6 xf u c6 the dung 
ho�c sai. Dan t6'i vi�c CU'a hang luc dong luc vang, doanh thu 
bat on, trong long luon thU'O'ng trl.J'C n6i lo au liE;lU thang sau 
con c6 khach khong ? Moi ngLI'ai hay ve ra nhCrng ke hoc;1ch 
theo cam giac, ft khi dU'a ra con so c1,1 the de tf nh khau hao 
cho giai doc;1n sau nay. 

Vf d1,1 c6 ngU'O'i bc;1n ma XU'ang san xuat t6c gia, di! 
djnh xay SU'a phong livestream de lam nai san xuat clip, xay 
cac kenh truyen thong m6'i. Chi phf cho can phong d6 c6 the 
tf nh la chi phf marketing, sau d6 khau hao theo thang, m&i 
thang tru di m(>t phan trong tong chi phf marketing m6i 
thang. NhU' v�y, cac bc;1n m6'i c6 the dau tU' trong Sl.J' ti! tin ma 
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kh6i lo ngQi v&i cau hoi :"lam phong livestream t6n kem v�y 
c6 dung khong ?". Hay nhU' chfnh ban than toi, dau tU' s6 tien 
kha l&n d€! xay d1,mg IQi quan, toi cCing coi n6 la chi phf tai 
dau tU' cho marketing va trai nghi�m khach hang. S6 tien 
bQn chi ra phai dem IQi dU'c;>'C hi�u qua va Sl.J' truyen mi�ng 
cua khach hang SU' d1,mg san pham djch Vl,I. 

TrU'O'C kia, toi xay dl,J'ng ke hoQch marketing theo ILl'a 
tuoi khach hang. NhLI'ng thl,J'c Sl.J' sau dQi djch covid, th6i 
quen tieu dung thay doi nhieu, IE>i s6ng hanh vi tCmg dE>i 
tU'gng khong con nhU' nhieu nam ve trLI'&c. DU'&i 28 tuoi lam 
an kinh doanh tl,J' do kiem nhieu tien han, tren 30 tuoi tre hoa 
tfnh each vui ve nh(:>n nhjp. Con ngU'ai thay doi cong vi�c sau 
dQi djch, thoang han, cai ma han va cung de chLI'ng han. 
Tiktok phat tri€ln, du cac nganh nghe tang l&p gia nh�p nen 
tang nay. Bao hoa cOng c6 cai hay khi ca the gi&i h(:>i nh�p 
khong phan djnh tuoi tac. Chi la kh6 khan cho cac thU'ang 
hi�u khi hQ bi b6i r6i trU'&c Sl.J' thay doi qua nhanh trong xa 
h(:>i. NgU'ai dung c�p nh�t thLI'ang hi�u, hao hll'ng v&i 
thU'ang hi�u, r6i cOng quen thU'ang hi�u. BQn kh6 ma c6 cha 
dll'ng trong long khach hang lau dai nhU' xU'a. Bai khach 
hang c6 nhieu m6i b�n tam qua. Cac cung b�c cam xuc lien 
hoan bien doi trong hQ moi ngay. HQ b�n bju han v&i nhCrng 
thong tin thuc day cam xuc, nhU'ng sau vai tieng hQ quen mtit 
luon phan thong tin da tiep nh�n. OU'ng ban t&i each cac t�p 
doan, cac thU'ang hi�u l&n dang lam d€! ghi dtiu tin v&i 
khach. Chung ta la nhCrng ngU'ai buon ban nh6 le, tien dau 
ma thl,J'c thi nhCrng chien djch t6n kem. Chung ta nhU' lfnh 
danh marketing du kfch, trong tay c6 gl cam ntiy lam vu khf. 
Trang tay toi c6 facebook ca nhan, trong tay bQn c6 
lnstagram, hay bQn khai thac dU'Q'C kenh tiktok thl hay chiem 
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s6ng vv ... khong can tham lam mu6n danh tron du kenh. Chi 
can ban online a nai c6 khach. Va mu6n khach n6i ve b9n, 
trU'6'c tien hay khien khach nh6' t6'i b9n, lam b9n va cung 
nhau tro chuyt;!n. Suy cho cung, van la cau chuyt;!n ve Vit;!C 
xay d1,mg cong d6ng nhU' toi da nhac t6'i trong t�p 2 TU' duy 
kinh doanh cua ba ban lau. Cong df>ng la nai giup b9n d9t 
dU'Q'C ca 3 yeu t6 : tim khach hang m6'i, tang tan suat mua 
hang cua khach co va tang chi tieu tren hoa dan. Du b9n gi6i 
den may, san pham cua b9n hay den may, neu khong c6 
ngU'ai cong nh�n, thi d6 cOng nhU' hon da tren sa m9c. Hay 
phat trien ban than va san pham a nai b9n dU'Q'C cong nh�n. 
89n mu6n lam marketing O d6ng U', b9n mu6n ngU'ai ta n6i 
ve minh U', v�y b9n phai c6 dieu gi khien ngU'O'i ta n6i ve chl.J'. 
Cau chuyt;!n xay d1,mg thU'ang hit;!u ca nhan tren facebook 
toi da viet a t�p 1 TU' duy kinh doanh cua ba ban lau rf>i. Gia 
toi chi mu6n nhac 19i de nhan m9nh cho b9n hieu rang : dung 
thU'ang hit;!U ca nhan t9o ra marketing truyen mit;!ng la each 
hit;!u qua nhat cho cac thU'ang hit;!u be xfu nhU' chung ta. Hay 
chia Vit;!C lam marketing truyen mi�ng ra lam cac ch�ng. Moi 
quang dU'ang d�t cho n6 mot m1,Jc tieu ro rang ranh m9ch. Vf 
dl,J trong giai do9n dau b9n t�p trung phat trien ban than 
trong nh6m cong df>ng nh6 phu hqp de quen biet va t9o ra 
dan hang nh6. Oen giai do9n sau mu6n phat trien b9n c6 the 
ma rong cac kenh truyen thong, hoc them kT nang sang t9o 
noi dung de tang t�p khach vv ... 

Nganh nghe nao cOng c6 the ap d1,Jng marketing 
truyen mit;!ng, nganh nghe nao cOng c6 the xay d1,mg 
thU'ang hi�u tren m9ng xa hoi. Tm6'c tien, hay h,ra chon cho 
ban than cong d6ng phu hqp de bat dau. Cac b9n c6 quyen 
nhay tlJ' nh6m nay sang nh6m kia cho t6'i khi tim ra nai phat 
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trien dU'Q'C. C6 dieu hay nh6' hinh th(J,c marketing truyen 
mi�ng nay ch�m rai tU' tU', nen neu bc;m qua b(J,c thiet can 
doanh so luon, thi se kh6 theo dU'qc hinh th(J,c nay. 
Marketing truyen mi�ng online cOng giong nhU' khu chq cac 
m� ngay XU'a. N6 can nai dam hoa ket trai, can nai mau ma

de phat trien de Ian toa. 

Trog marketing truyen mi�ng, phU'ang th(J,c xay dl,J'ng 
c<)ng dong la each Ian toa nhanh nhat. Toi ap d1,mg va thanh 
cong. Toi Iva chc;m xay dl,J'ng c<)ng dong dc;1y hoc va trao di 
kien th(J,c ve kinh doanh, ch(J, khong phai dc;1y ban lau. Va khi 
c<)ng dong dU'Q'C xay du thanh vien, toi van khong di theo con 
dU'ang dc;1y hoc kiem song, toi 11,J'a chon la con buon ban lau 
nhU' hi�n dang lam. Tv nh�n la con buon, vi ban chat dan 
gian: toi dang co gang tLI'ng ngay ban tLI'ng set lau, van tv tay 
lam moi th(J,, tv love marketing. 

2 nam xay dl,J'ng c<)ng dong theo du6i vi�c chia se kien 
th(J,c, hay con goi la Dc;1y Hoc. Toi chi c6 mong muon duy nhat 
la chia se de giup ai d6 dang can. NhCrng ngU'O'i kinh doanh 
ban nang tl,J' phat nhU' minh, chac han cOng day Ian rai vao 
trc;1ng thai roi loc;1n lo au khi khong c6 ai tra lai cac cau hoi ve 
kinh doanh cho cac bc;1n. Toi nghi t6'i ban than nhCrng luc ay. 
Cam giac co dan khong khien ta tv tin han, ma c6 khi con 
khien ta nh1,1t chi va mu dU'ang. 

Li�u rang nh6m nay se t6n tc;1i dU'Q'C t6'i dau ? Kien 
th(J,c cua toi dc;1y cac bc;1n dung hay sai? Toi tCmg trai qua thai 
gian mat niem tin vao ban than eve de), tU'ng chi muon chui lui 
ve hang nui cua mlnh, tCmg muon Ian tranh tat ca. Toi tLI'ng 
sq minh ko du kien th(J,c dc;1y cho cac bc;1n. 

The roi, l�t lc;1i van de, toi c6 thu tien hoc cua moi ngU'ai 
dau ma lo ? Va quan trong han het, cac kien th(J,c toi trao 
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giang, du dung hay sai n6 cOng xuat phat tlJ' kinh nghi�m 
thl,J'c te ban than Viki g�p phai. N6 khong gay hc;1i cho ai, chU'a 
khien ai mat tien. V �y tc;1i sao toi lc;1i phai lo SQ' ? 

Hoa ra, nh1n nh�n van de chi nam trong doi mat ke lc;1c 
quan hay bi quan ma thoi. Tl! tin hay ko tl,J' tin, cOng do suy 
nghT chfnh m1nh. 

Toida lo lang thU'a thai roi. Hay CU' doc long chia se 
kien th(J,c. Thi trLPang bien d(>ng tlJ'ng ngay ca ma, ban than
van con dang lam nghTa la con dang h9c. Toi se chi sai chi 
ngLPng tr� khi ngLPng lam. Toi ti! h9c tLP cong vi�c ban than, 
h9c tLP tLPng vi khach m1nh d6n tiep, roi tlJ' d6 dc;1y lc;1i cho 
nhQing ai tin yeu chiu lang nghe. 

C6 dieu, toi mong m9i ngLPai thau hieu : vi�c h9c tc;1i 
nh6m nay la vi�c cong khai b1nh dang v6'i quan h� thay tro. 
Toi da, dang, va dc;1y m9i ngLPai bang tat ca kinh nghi�m, 
XU'O'ng mau, that bc;1i, nU'O'C mat cho di cac kT nang quay clip 
ch1,1p anh due rut suot 11 nam va tat ca dieu d6 mang phong 
each ca nhan. Moi h9c vien vao nh6m h9c tiep thu kien th(J,c 
du roi he;> di ra, chang ai & lc;1i ben ai mai mai. Toi thau hieu va 
ung hQ cac bc;1n di h9c m9i nai. Bai ban than toi la ngLPai lam 
kinh doanh 11 nam nay rat biet ve cac giai doc;1n phat trien 
trong mo h1nh. Moi giai do<;tn cac b<;tn se can nhO,ng ngLPai
thay khac nhau, moi quan h� khac nhau, va hc;1ng m1,1c U'U 
tien khac nhau. Hay & lc;1i day thu nc;1p du kien th(J,c roi bay di,
dung dU'Q'C gi th1 dung, ko dung dU'Q'C cOng la trai nghi�m de 
hieu han ve thi trLPang. 

Xay dl,J'ng c¢ng dong VU'a de VU'a kh6, de khi m& ra, 
kh6 khi nuoi dLP6'ng. To ch(J,c hoc;1t d(>ng v�n hanh, quan tri
cc)ng dong khong khac gi mo h1nh kinh doanh. "De xem n6 
lam dLPc;»c t&i dau" Cau nay nghe quen khong m9i ngLPai. Khi 
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toi bat dau ban hang online cho ca den khi thanh l�p nh6m 
dc;1y hc;>c, nhieu lam nhCl'ng anh mat nghi nga do d6n vao cac 
quyet djnh toi dU'a ra. Khong dU'6'i 10 Ian toi chLrng minh 
dU'Q'C Sl,J' t6n tc;1i cua ban than. The la, toi lam de chLrng minh 
a hay gl? 0 khong, toi khong no 11,J'c lam de chLrng minh dieu 
gl v&i ai, toi lam de chLrng minh v&i ch[ nh ban than rang 
nhCl'ng dieu toi xay nen se t6n tc;1i. C6 niem tin vao mlnh, lase 
c6 tat ca. Mc;>i th Lr chi Sl,lp do khi bc;1n mat long tin vao chf nh 
bc;1n ma thoi. Sl,J' t6n tc;1i doi v&i ba ban lau nhU' toi dU'Q'C the 
hi(:m bang so tien kiem dU'Q'C de nuoi song gia dlnh, bang 
kien thLrc gia tri dfch thl,J'c toi mang lc;1i cho c(:>ng d6ng, chLr 
khong phai ve hao nhoang bong bay. 0l.l'ng n6i chuy�n gl xa 
xoi ghe g&m, CU' chi can tra lai cau h6i : kiem dU'Q'C bao nhieu 
tien thl d6 la ket qua trU'O'C mat r6i. Vang, buon ban kieu ban 
nang tl,J' phat nhU'Viki, nhU' cac bc;1n dang dc;>c bai nay, se hieu 
Cl,J'C r6. Chien IU'Q'C gl, kien thLrc gl, hc;>c cai gl, cOng phai ra 
tien. Khong thl mai mai chi la chuyen gia tren giay. Toi thau 
hieu Cl,J'C kT, bai ban than dc;1y hc;>c vien, r6 rang kien thLrc d6 
toi ap d1,Jng tot nam ngoai, nam nay toi khong ap d1,Jng dU'Q'C 
nhU' cO nhU' bai n6 loi thai, toi lc;1i phai nghT each Lrng d1,Jng 
sao cho hi�u qua. NghTa la, cung mot kien thU'c, c6 nhieu 
hlnh thai hanh d(:>ng khac nhau. Mai hlnh thLrc hanh d(:>ng se 
phl,J thu(:>c vao boi canh, tf nh each, tU' duy, d(:> Ian thU'O"ng 
hi�u va kha nang tai chfnh luc ay. The nen m&i n6i, kien thLrc 
luon dU'qc c�p nh�t la nhU' v�y. 

May man cho toi la trong qua trlnh dc;1y hc;>c vien 2 nam 
qua, tiep xuc v&i hang tram mo hlnh to nh6, cac thU'O'ng hi�u 
lam dung hay sai, nhln vao each he;> lam, toi them thau hieu 
thi trU'ang rat nhieu. Toi mai miet di tlm cau tra lai cho cac 
cau hoi ve tl.l'ng thU'O'ng hi�u. Lam the nao de he;> c6 the phat 
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trien nhL Oi, n6 giong nhU' ViE;lC giai toan, va sau khi giai moi 
bai toan, toi lc;ti thay tam trf m6' ra canh CU'a m6'i. Nhieu canh 
CU'a nhU' the, toi c6 CO' h9i tl,J' hc;>c hoi tlJ' cac case thl,J'C te. 
Vang, la CUQC dai lc;ti dc;ty toi nhCmg bai hc;>c. 

Toi khong phai chuyen gia giang dc;ty, nhU'ng CLI' the 
cong hien het long cho hc;>c vien, giup dU'c;>'C ai thi giup. Cac 
bc;tn se tim ra con dU'ang khi c6 moi trU'ang phat trien. Con 
nhU' toi, khi toi chU'a thay moi trU'ang cho minh phat trien thi 
toi ti)' tc;10 ra moi trU'ang d6. 

NhU' toi n6i ben tren, tc;to ra c9ng dong de nhLI'ng nuoi 
c9ng dong kh6. Hay nh6' t6'i cau chuyE;ln ve SL)' Chan Thanh 
ma toi n6i t6'i 6' dau t�p 1. Kinh doanh nhU' the nao, toi xay 
dl)'ng c9ng d6ng nhU' the. Cach toi lam m¢t ViE;lc, la each toi 
lam mc;>i vi�c. Toi cho di kien th(J,c cua ban than v6'i m9t SL)' vo 
tU' het mU'c, ko can ai phai tra an tra tien. NhCrng kien th(J,c toi
dc;ty khong giong trong sach, nhU'ng can dc;>c sach de hieu 
kien th(J,c ca ban, sau d6 cac buoi hc;>c toi se phan tfch tll'ng 
yeu to trien khai ra ngoai cu9c song the nao. NhCrng cuon 
sach toi viet, la tong hqp nhCrng dieu ca ban can phai biet 
neu quyet dinh tham gia theo duoi each kinh doanh giong 
Linh. 

Toi kinh doanh theo each rieng, kh6 nh�n. cam giac 
lc;tc long giCra dong xoay xa h9i. Toi nghT c6 nhieu ngU'ai 
giong minh, he;> can moi tmang an toan de c6'i m6'. Ngay tll' 
thai ban dau dc;ty hc;>c, toi da tc;to ra cac nh6m nh6 chat va yeu 
cau mc;>i ngU'ai chai v6'i nhau. Th�m chf, moi ngU'ai chai v6'i 
nhau than va quen mat ca toi. Khong sao ca, toi luon nghT, chi 
can mc;>i ngLI'ai c6 vong tron bc;tn be cho rieng cac bc;tn, tll' d6 
dan giup cac bc;tn lam nen tang m6' r9ng moi quan hE;l sau 
nay, the la du. Cac bc;tn chai v6'i toi tiep thi tot qua, khong chai 
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cOng khong sao, vi du sao toi van phai giO, cho long binh yen 
de tiep t1,1c CUQC hanh trinh d�y mien phi. 

TrlJ'6'c kia, c6 nhieu hc;>c vien cO di ho trq hc;>c vien m6'i 
r6i bi tf>n thLPang bai Sl,J' l�nh nh�t khi he;> nhiet tinh trao nang 
IU'qng ma khong dlJ'Q'C d6n nh�n. HQ hoi toi " Co ko thay 
bu6n ha, di ho trq r6i m6'i hieu long co giao". Toi bao "Neu 
bu6n thi chi ko di dlJ'Q'C den horn nay, phai g�t b6 het san si 
t�p niem thi m6'i d�y lien t1,1c, cho di kien th(J,c m6'i lien t1,1c 
dlJ'qc". Toi luon nghT cho hc;>c vien, nhLPng khong muon n6i ra 
vi SQ' se 1�m vao qua CUQC tro chuyen nao d6, sa da anh 
hLPang t6'i cam xuc ca nhan. D�y hc;>c c¢ng d6ng, moi 16'p vai 
tram ngLPai, du cac nganh nghe, tot nhat phai giO, trong long 
m¢t tam tri thang tTnh. Khong vi dong hc;>c vien theo, khong vi 
dong fan ma thu tien kiem lqi. Ren chinh ban than khong 
dlJ'Q'C nh6 nhen, khong dlJ'Q'C Vl,l lqi, va khong nghT xau ve 
hc;>c vien cua minh. Ai den hay di cOng deu c6 ly do cua he;>. 
Ngay chinh ban than minh, moi giai do�n da suy nghT khac, 
tlJ' duy khac, nhin nh�n van de khac. 

Cac nh6m hc;>c vien chai v6'i nhau, ban dau la bi ep, 
sau la tl,J' nguyen. Chai th�t long, cung nhau thl,J'c hanh va 
phat trien. Ban than toi doi luc con ko nam dlJ'Q'C ai chai v6'i 
ai, than nhau luc nao nQia. NhLPng nhin cac b�n chai v6'i 
nhau, van qua l�i du khong con hc;>c chung, long toi vui ve. 
Bai toi da t�o ra dlJ'Q'C Sl,J' ket noi cho mc;>i ngLPai. Vui vi ban 
than danh thai gian cho nhO,ng viec c6 ich va c6 hieu qua 
th�t. 

each kinh doanh cua toi c6 gi khac v6'i xa hQi hi�n 
hanh. Toi d�t Sl,J' thanh than cua ban than len tren dQ 16'n cua 
thLPang hi�u. Toi chc;>n con dLPang kh6 nh�n la facebook ca 
nhan trong khi ca xa h¢i dang khai thac tiktok. Toi da tCmg n6i 
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tren tiktok nhLI'ng n6 tieu Cl,J'C khien toi n,Jt voi vao lo sg. Toi 
buong b6 tiktok de tlm kenh nao kinh doanh trong Sl,J' blnh 
an. Trang khi tat ca d6 d6n vao mang online thl toi da vCmg 
chan on line 10 nam. Gia toi chuyen sang hc;>c each khai thac 
offline. Hc;>c h6i dU'gc baa nhieu, lam dLI'gc baa nhieu, IQi rut 
ra kinh nghi�m dung sai giang dQy IQi cha hc;>c vien cua mlnh. 
Day, VU'a lam VU'a hc;>c, biet diem yeu cua ban than r6i t�p 
trung SU'a loi, rut kinh nghi�m, tlm ra each tot nhat. NgU'ai 
chu nay, van ngay dem tran tra cha quan l§u. TU' b6 cac cu9c 
chai, t�p trung lam vi�c th�t cham chi. 

Mo hlnh kinh doanh cua nhCrng ngLI'ai bQn giong Viki, 
th�t kh6 de tlm cho tru chan trong c9ng d6ng nao. To khong 
ra to, nh6 khong ra nh6. Neu ap dL,mg nhCrng chien IU'Q'C 
sach VO' thl khong c6 chi phf nhan ll,J'C. Neu de tha troi mong 
khach tl,J' tlm t&i thl dong vang that thU'ang. Toi tQo ra c9ng 
d6ng nay bai tm&c d6 toi khong c6 nai thu9c ve. Mo hlnh 
cua toi, nLPa nQc nLPa ma, nLPa chuyen nghi�p nLPa nghi�p 
dU'. Luc nao cOng thfch marketing ft chi phf nhLI'ng hi�u qua 
cao dung la ma m9ng. 

NhU'ng du ma m9ng, thl cOng phai tlm each lam. Van 
la bai ca kiem ra tien. C6 tien r6i IQi tai dau tU'. Kinh doanh 
nhU' vong lijp loc xoay, m9t khi bi cuon vao la chQy hoai 
khong dU't. Toi chQy tren con dU'ang rieng, 1 mlnh. Von la 
v�y 10 nam, den nam thU' 11 xuat hi�n them nh6m hc;>c vien 
barn duoi chQy theo. Ca d9i mi�t mai hc;>c h6i tlm hieu ve 
nhan tlnh the thai, ve qui lu�t thi trU'ang, ve chfnh ban than 
mlnh. Toi VLI'a chQy VU'a hc;>c. Va cac bQn biet khong, hc;>c 
hieu dU'gc baa nhieu, minh man ra bay nhieu. Ngoanh IQi 
phfa sau nhln ra each thU'c xa h9i v�n hanh, r6i ve tiep con 
dU'ang tU'O'ng lai tlJ' gan t6'i xa phfa trU'6'c. 
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Toi v6n la nglJ'ai hU'&ng noi, ft giao du va ngc;3i chai v&i ai. 
The ma gia c6 ca cong dong gi6ng minh chai v&i minh. Toi 
dlJ'Q'C tl,J' tin hLI'&ng noi. Va khong con sq gijp nglJ'ai 11;3. Tm&c 
kia, toi chang bao gia nga ban than c6 the d(rng trong hoi 
trlJ'ang dc;3y may tram nglJ'O'i ma khong c6 kich ban giao trinh 
trlJ'&c. Dc;3y bang ca dam me, dc;3y bang tam long mu6n cho di 
th�t. Cong dong tiep cho toi Sl,J' tl,J' tin d6. Cac bc;3n can, thl toi 
c6. Cac bc;3n con h<;>c, thi toi con dc;3y. 

Vi sao kien th(rc cua toi moi buoi deu khac nhau, 
thang trlJ'O'C so v&i thang nay, nam ngoai so v&i nam nay ? 
b&i toi lam lien tL,Jc, thay doi lien tL,Jc, tl,J' h<;>c lien tL,Jc. Toi sai 
nhieu lam, va tLP loi sai d6, rut kinh nghi!;lm thanh bai h<;>c dc;3y 
cho m<;>i nglJ'ai. ChlJ'a bao gia la nglJ'ai gi6i, toi chi dam tl,J' 
nh�n ve do cham chi va lieu ITnh. 

O<;>c t&i day, chac cac bc;3n ban khoan, the c(r phai xay 
cong dong thi m&i truyen mi!;lng dlJ'Q'C a? Khong phai. Neu 
m<;>i nglJ'O'i d<;>c kT t�p 1 va t�p 2 se thay, toi da SU' dL,Jng 
marketing truyen mi!;lng 11 nam trlJ'6'c. Va khi thanh cong roi, 
toi m&i xay dl,J'ng cong dong. Oe hieu dlJ'O'C dieu nay, c6 le 
chung ta se hE;m nhau O' t�p sau, v&i dl,J' djnh cua toi ve ViE;!C 
viet ve "ma tr�n marketing trong thai dc;3i Vuca" ! 
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2. Marketing truyen mifng tll' gia tri cot loi
Trong quyen sach nay, toi se nhac t&i du cac khfa 

c�nh tac dong t&i yeu to marketing truyen mi�ng. 06 dT nhien 
la nhCmg yeu t6 hO,u hinh nhLI' san pham, va cOng ca nhO,ng 
yeu to vo hinh nhU' tinh than cua ngLI'ai chu thLI'ang hi�u. Tat 
ca ket hqp l�i lam nen b(J'c tranh tong quan. Marketing truyen 
mi�ng thai nay khong gi6ng thai xLI'a. Khong dan gian nhU' 
vi�c b�n ma s�p banh ml roi khach tl,J' keo t&i. Nen tang 
online phat trien, ngLI'ai ta n6i cac cau chuy�n tLI' tren m�ng 
ra ngoai dai th�t, dan dan khong con ranh gi&i giO,a vi�c : 
b�n online thi c6 ai n6i ve b�n khong. Tren nen tang online, 
yeu t6 quan trQng nhat de ton t�i, de ban dLI'Q'C hang, la b�n 
phai c6 content du khoe. Content la bai viet, la anh, la clip. 
NhLI'ng de truyen d�t dung thong di�p t&i khach hang, thi 
khong phai ai cOng lam dLI'Q'C. Khach online chi tiep tuc v&i 
thU'ang hi�u cua b�n qua content, hQ khong n6i chuy�n trl,J'c 
tiep d6i di�n chu. V�y lam sao de hQ n6i ve b�n? 

Khi bat dau viet quyen t�p 3, toi nghT minh se viet ve 
chuyen de content, the nhU'ng viet dU'Q'C nll'a quyen thl toi 
c�n y tU'ang va cam h(J'ng. Toi khong thfch viet chuyen ve 
content, bai toi khong phai ngU'ai chuyen viet content. Cach 
viet content dan gian cua toi chi la ke cau chuy�n. Ngh� 
thu�t ke chuy{m thi viet nll'a quyen du roi, ch(J' neu viet dai 
han, b�n dQc se chan mat. Toi la ba ban lau kinh doanh ban 
nang, the t�i sao khong khai thac sau vao each kinh doanh 
online de cho b�n dQc cung hieu ro han nhi? V�y la, toi quyet 
djnh doi hU'6'ng, t�p 3 nay toi se viet ve each xay dl,J'ng mot 
mo hinh kinh doanh online. Viet sau vao gia trj c6t loi, tlJ' each 
th(J'c xay dl,J'ng mo hinh cho t&i each lam marketing dan 
thuan la viet bai chia se len cac kenh m�ng xa hoi. Bai thl,J'C 
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te, trong qua trl nh dQy h<;>c toi tiep xuc v6'i rat nhieu h<;>c vien 6' 
hai trU'ang hgp : 1 la chU'a kinh doanh bao gia mong muon 
bat dau kinh doanh, 2 la dang kinh doanh r6i nhLI'ng chU'a c6 
djnh hU'6'ng phat trien. Vang, the mQnh cua toi la nguon cam 
h(mg dam me kinh doanh dai bat t�n, toi bien cam h(J'ng d6 
sang cac trang sach, mong rang cac bQn d<;>c xong c6 the tl,J' 
ap d1,mg. Mo hlnh kinh doanh 16'n han chuyen nghi�p c6 
phong ban, c6 von, thl n6i th�t toi chU'a lam bao gia nen 
khong biet. Toi di len tCJ' hai ban tay trang v6'i so von ft 6i. 0 

thai diem hi�n tQi, von toi tfch luy tl,J' than kha day roi, nhLI'ng 
toi van theo th6i quen kinh doanh nong dan nhU' cO. M9t khi 
da tl,J' "build" mo hlnh va nhan Sl,J', thl khi phat trien rat kh6 de 
"buy" m& r¢ng qui mo, ma toi m& r¢ng qui mo theo each 
"build". LQi them m9t quyen sach mang quan diem ca nhan 
toi, toi viet v6'i Sl,J' hieu biet cua mlnh trong thai diem nay. Va 
toi van dang tiep t1,Jc h<;>c hoi phat trien ban than, tU'ang lai c6 
the toi se dU'a ra g6c nhln khac cOng nhU' kien th(J'c khac, 
chU'a biet dU'Q'C, gia CU' t�p trung cho hi�n tQi da. 86 qua vi�c 
SU' d1,Jng don bay tai chfnh, toi khong biet va khong am tU'ang 
nen chU'a muon dan than, toi se chia se v6'i m<;>i ngU'ai each 
mlnh lam, tfch luy trien khai tCJ' nh6 t6'i 16'n. Han la, c6 nhieu 
ngU'ai se nghT, khong biet dung don bay tai chfnh dang tiec 
qua. NhU'ng 6' quan diem ca nhan, toi cho rang, de t�n d1,Jng 
dung don bay tai chfnh, can c6 tU' duy 16'n v6'i kien th(J'c 16'n, 
toi chU'a du tam lam dieu d6. Toi van bai trong cai ao nha 
mlnh, moi nam kiem them dU'Q'C tien IQi n6'i r9ng cai ao ra 
them m9t chut, va toi 6n v6'i dieu d6. Toi kinh doanh v6'i 
quyen b�n chu d9ng va quyen thanh thai chu d9ng, khong 
giau c6 nhU'ng da thoat ngheo va tien tieu khong can nghT. 
Ooi v6'i m9t ngU'ai hU'6'ng n9i nhU' toi, day da la m9t Sl,J' hQnh 
phuc r6i. 
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Toi se bat dau cau chuyl;m tlJ' vil;lc xay d1,mg nh6m 
c(>ng d6ng c6 ten "TU' duy kinh doanh cua Ooan Dil;lu Linh", 
bai 2 lydo: 

- Oay la nai khien toi c6 cam h(rng khai thac kien th(rc
tlJ' nhQing tlJ' duy sau tham trong mlnh, rbi viet ra thanh sach 

- Oay la nai toi tiep xuc v6'i hang ch1,1c nghln nglJ'ai
kinh doanh nong dan nhlJ' mlnh, toi doc hieu cac mo hlnh rbi 
due ket ra cho mlnh insight du nganh nghe. 

Oen thai diem nay, toi da dc;1y han 5000 hoc vien trong 
nh6m 28.000 thanh vien, tlJ'ang lai con c6 the n6'i r(>ng han 
nQia. Khi dc;1y s6 IU'gng hoc vien dong nhlJ' v�y, nhi�u nglJ'ai 
nhln toi chac m�m "r6i n6 cOng se thu tien hoc thoi" "cha ai lc;1i 
di dc;1y mien phf mai ca, nhat la nhO,ng kien th(rc thl,l'C Sl,J' gia 
trj". Oung, ai ma cha c6 long tham, nhlJ'ng toi khong thu, de 
toi ke moi nglJ'O'i nghe ly do c1,1 the nhe. Khi s61U'gng hoc vien 
tang nhanh, toi tLI'ng dlJ'a rake hoc;1ch "hay la mlnh thu tien", 
su6t 2 tieng lien toi dam mlnh vao dong chay suy nghT: neu 
thu ti�n thl sao? Toi nhU' lc;1c vao the gi6'i song song v6'i thl,l'c 
tc;1i, moi th(r ro net hil;ln ra trlJ'O'C mat v6'i kich ban : thu bao 
nhieu tien, t6i da bao nhieu hoc vien, khi thu tien rbi toi se dc;1y 
hoc va cham s6c ho nhlJ' the nao? Toi s6ng trong the gi6'i gia 
tlJ'ang v� vi�c thu tien, tien ve them moi thang khi�n toi hao 
h(rc. Tuy nhien trong b(rc tranh gia tlJ'ang d6, toi cOng nhln 
thay rat nhieu rui ro. Cu(>c hanh trlnh dc;1y hoc thu tien cua toi 
chi tbn tc;1i a the gi6'i ay, toi thay hlnh anh "toi a ben d6" bi ml;lt, 
phai chc;1y theo hoc vien va truylm nang IU'Q'ng cho ho, nh�n 
tien cua ho di kem cung trach nhi�m. Trang the gi6'i gia 
tlJ'ang d6, toi mai dc;1y hoc vl tien ma quen mat vi�c tiep t1,1c 
phat trien tlJ' duy, "toi cua ben d6" bi d6ng khung trong cai 
mac co giao. Cu6i cung, ket thuc qua trlnh dc;1y hoc gia tlJ'ang 
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la "cai toi gia tU'ang" rai vao vong xoay "lam nghe", ngay 
ngay phai di dc;1y theo giao trinh, ngay ngay sU'a bai cha hc;>c 
vien den m(J,c toi tam m�t mOi, kiem dU'Q'C tien nhU'ng khong 
thay vui. 06 khong phai thu nh�p tht,J d(>ng. Toi bCmg trnh, tl,J' 
nhu "may qua khong thu tien dc;1y hc;>c, may qua toi van a day 
de la chfnh minh". Cung la vi�c dc;1y hc;>c, nhLI'ng tU'- duy-dc;1y­
hc;>c-kiem-tien se di kem ap ll,J'c cOng nhU' trach nhi�m, con 
tU'-duy-dc;1y-hc;>c-de- phat-trien-ban-than lc;1i khien toi thoai 
mai tl,J' do. Ban chat cua toi la tl,J' do, neu danh mat Sl,J' tl,J' do, 
toi khong con la minh. 

Neu nhU' coi "kien th(J,c cua toi" la nguon cung (J,ng, toi 
c6 the trien khai n6 thanh mo hinh kinh doanh. Vi�c ma l&p 
dao tc;10 thu tien khong xau, chi la dieu d6 khong hqp v&i d(J,a 
hU'&ng n(>i nhU' toi. V�y, thay vi vi�c ma ra mo hinh l&p dao 
tc;10 de kiem tien, thi toi dung nguon cung (J,ng tl,J' than mang 
ten "kien th(J,c" kia lam chat li�u cha mo hinh kinh doanh 
sach. Kinh doanh sach cOng la m(>t mo hinh kinh doanh kien 
th(J,c, nhLI'ng n6 khien toi an toan ft rui ro va khong can tiep 
xuc qua nhieu ngU'ai. Vi�c viet sach deu d�n khien toi thfch 
thu, tam an han, binh than han, y tU'ang t&i nhieu han. Quan 
trc;>ng nhat, sach c6 kien th(J,c thl,J'c chien dU'Q'C due rut tlJ' kinh 
nghi�m ca nhan, nen se c6 gia tr! th�t cha nhQing ai cung 
canh ng(> lam nghe. Oong thai, mo hinh sach la mo hinh 
khien toi tiep tl,Jc dU'Q'C a dung vi trf lam chu, khong can gong 
minh chc;1y theo tien. Sach c6 the tr& thanh ngu6n thu nh�p 
tht,J d(>ng th(J, 2 cua toi. Van de nam a cho, toi viet dU'Q'C baa 
nhieu, va c6 the khien d(>c gia dc;>c theo I(> trinh hay khong. 
M(>t mo hinh kinh doanh thU'ang c6 3 phan chfnh : m(>t la 
ngu6n cung (J,ng, hai la v�n hanh hoc;1t d(:>ng va ba la dau ra 
tieu tht,J c6 khach. Phan tfch mc;'.>t chut, "sach toi viet" c6 the 
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dap (mg du 3 yeu to trem. Toi lay vr dl,J ve mo hlnh kinh doanh 
Hr chrnh mlnh de cac bQn xem qua trlnh tCJ' khi toi h.ra chc;m, 
quyet djnh, cho den luc danh gia tiem nang, nghien c(J'u th! 
tnrang va tien hanh nhlJ' the nao nhe. Vi�c h.ra chon san 
pham phu hQ'p cho kien th(J'c, chon mo hlnh kinh doanh sach, 
phl,J thu¢c vao 4 yeu to: diem mQnh, diem yeu, ca h¢i, thach 
th(J'c hay xac dinh rui ro va dlJ'a ra nhO>ng phU'ang an phong 
trCJ' trlJ'6'c. Toi viet sach, roi ban sach, trong thi trlJ'ang ngach 
ma toi dl,J'ng len giQ>a thi trlJ'ang 16'n day bien d¢ng. 0ieu gl 
khien toi tl,J' tin trien khai ? 

- Sach cho nglJ'ai hU'6'ng n¢i, dlJ'Q'C viet b&i m¢t nglJ'O'i
hU'&ng n¢i da kinh doanh thanh cong 

- Thi trlJ'ang online dlJ'Q'C viet trong cac sach khac
dlJ'6'i djnh dQng thu�t ngO, chuyen nganh, cac kien th(J'c ap 
d1,Jng tCJ' nlJ'6'c ngoai ve Vi�t nam cOng hai kh�p khieng, 
nhQ>ng nglJ'ai kinh doanh tl,J' phat dQc khong hieu lam 

- Toi viet sach kieu nong dan, tCJ' ngQ> blnh dan mQng
xa h¢i de hieu cho nhO>ng bQn xuat phat diem nhlJ' toi 

- NhQ>ng hoan canh toi ke, kinh nghi�m toi c6, chac cac bQn
cOng da trai qua roi, toi se c6 Sl,J' dong cam tCJ' mQi nglJ'ai

- 0Qc nhO,ng gl toi viet, cac bQn dQC ten dlJ'Q'C vi�c
mlnh lam, sai a dau, dung & dau. TCJ' d6 toi U'U cong vi�c, phat 
trien tlJ' duy 

- Sach toi viet khong can lam hai long tat ca moi
nglJ'ai, chi phu hQ'p v&i nhO>ng ai chung tlJ' duy cOng nhlJ' loi 
song. Bai phai thu nh�n rang toi chu d¢ng dlJ'a ra cac kien 
th(J'c dl,J'a vao suy nghi ca nhan. Khong phai ai cOng hieu roi 
chap nh�n. 

- Toi song tren mQng qua lau, hoa mlnh vao mQng,
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kiem tien tlJ' n6 m¢t each chan chinh, ban san pham de thoat 
ngheo, nhO,ng gi toi viet deu xuat phat thl)'c te. 

- Quyen sach khong mang lc;1i cho bc;1n thu thu�t
quang cao, kT nang (rng d1,mg, ma chi t�p trung khai thac 
chieu sau con nglJ'ai cOng nhlJ' san pham. 

Nam dlJ'Q'C du thong tin, toi c(J, viet theo dung ban 
nang mach bao. C6 nglJ'ai em h6i toi rang :"khi phat hanh 
sach chi c6 lam le ra mat sach mai bao chi khong?" Qi dT 
nhien la khong roi, toi an CU' kinh doanh, cOng mu6n an CU' 
viet sach, toi khong thich thay df>i cu¢c s6ng an yen minh 
dang s6' hO,u. Toi se tiep t1,1c giau m�t, va van trao di cac gia 
tri c6 lgi cho c¢ng dong. Toi ban lau ship tlJ' 2017, khong d6 
tien vao quang cao cho den t�n nam 2021 m&i bat dau chc;1y 
it, lau ship khong can truyen thong mc;1nh me ma van len 16i 
giO, CUQC s6ng nglJ'ai tieu dung. Lau da dlJ'Q'C ban ra s6 
IU'gng 16'n vi khau vi n6 Ian toa truyen mieng dlJ'Q'C, khach 
hang thich n6, n6i ve n6, n6 ban dlJ'Q'C s61U'gng 16'n. Va gia 
toi ban sach theo con dll'ang ban lau. Neu sach toi khong 
hay, n6 se bi ton kho, neu sach hay n6 se dlJ'Q'C Ian toa tl)' 
nhien trong c¢ng dong nhO,ng ngll'ai kinh doanh hU'&ng n¢i. 
Toi mu6n tl)' ban than sach quang cao cho chinh n6 v&i kien 
th(J,c ben trong. Toi viet v&i tat ca tam long, mong c6 the giup 
ai d6 them d¢ng ll)'c lam viec, ai d6 thay df>i tlJ' duy, ai d6 sang 
tc;30 han ... dan dan thi trlJ'ang kinh doanh c6'i ma d6n nh�n 
cac mo hlnh m&i me, van minh, nhO,ng ngll'ai chu ft v6n kh6'i 
nghiep tl)' sang tc;30 bang each khai thac sau tham con nglJ'ai 
he;,. "TU' duy lam chu la tlJ' duy phai thue nglJ'ai lam" cau nay 
dung nhlJ'ng chlJ'a du. Bc;1n thue nglJ'ai lam khi bc;1n khong 
biet quan tri, khong biet v�n hanh, khong biet len chien IU'Q'C, 
thl lieu c6 ich gi ? Ngll'ai chu khong du kien th(J,c, khong c6 
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thu�t d6i nhan XU' the, thi kheo lam chu con m�t han di lam 
thue. Toi cha rang, qua trinh ban dau, ngLI'ai chu tl,r lam m9i 
vi�c rat phu hqp v&i kieu kinh doanh tl,J' phat, b&i luc d6 la luc 
cac bQn vLPa lam VU'a h9c. Cho den khi cac bQn du kinh 
nghi�m, du long du canh, du doanh thu, thi m&i nen bung toa 
phat trien mo hinh r6i thue nglJ'ai. Cau chuy�n kinh doanh 
thanh cong khong nam a vi�c ai nhieu tien han, ai n6i tieng 
han, hay ai lam nghe gioi han, ma n6 phi) thu¢c vao nhieu 
yeu t6 lien quan den con ngLI'ai, den san pham va d¢ l&n cua 
thi trLI'ang cha san pham. 

06i v&i nhCrng dl,J' an kh&i nghi�p hi�n dQi thlJ'ang se 
keu g9i dau tlJ' va c6 luon mo hinh bai ban. NhLI'ng d6i v&i mo 
hinh kinh doanh kieu nhlJ' toi, va nhO,ng nglJ'O'i toi dang dQy, 
thi IQi t�p trung tim san pham ban trlJ'&c, ban xong c6 doanh 
thu r6i m&i nghi each xay dl,J'ng thanh mo hinh. Nhat la linh 
Vl,J'C "ban hang online tren facebook". V�y nen, toi se chia se 
SO' IU'Q'C ve cac blJ'O'C ma mot nglJ'O'i ban hang online se lam 
tLP khi kh&i Sl,J' t&i khi phat trien. 01,J'a vao hanh trinh theo sa
d6 nay, cac bQn se c6 bl.J'c tranh toan canh, nen bat dau tlJ' 
dau neu mu6n kh&i nghi�p ban hang online, ho�c neu dang 
ban hang online r6i thi 11,J'a ch9n phU'ang thl.J'c nao de phat 
trien. OLPng nghi ban tQp hoa online thi can gi ke hoQch, hay 
ban nem II.Ji thoi c6 can phll'c tQp hoa van de len khong nha, 
b&i khi bQn hinh thanh dlJ'Q'C trong dau tlJ' duy kinh doanh 
dung, thi bQn c6 the xay chien IU'Q'C cha mo hinh nh6, bQn 
van kiem deu thu nh�p thl) d¢ng tLP n6 moi thang, ma ban 
than IQi ranh rang khong bi b�n bu dau t6c r6i. Ml.JC tieu cua 
chung ta la thoat vi�c, tim dlJ'Q'C niem vui trong quan tri va 
sang tQo lien tl)c. LLI'u y, dlJ'&i day la nhO,ng hQng ml)c da 
dlJ'Q'C toi t6m IU'Q'C ra cac van de dan gian nhat de c6 the ap 
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d1,mg cho vil;lc ban hang online dan gian, de cac bc;3n dc;>c 
xong nhln thay b(J'c tranh toan canh r6 nhat. 

1. San pham:

Tlm kiem san pham de ban : day la blJ'6'c quan trc;>ng trlJ'6'c 
tien trlJ'6'c khi dan than vao kinh doanh. Ll,J'a chc;>n san pham 
khong dung dong nghTa v6'i vil;lc ton dc;>ng hang, chU'a ke t6'i 
cac blJ'6'c tiep theo. Bc;1n phai dung & san pham da, roi m6'i c6 
the tien len tlJ' "buon ban" d€m "kinh doanh" 

- Tlm san pham dl,J'a vao d¢ hot: cac nganh nghe deu
c6 san pham hot nhat dinh & thai diem bat kl. Khi bc;1n chU'a 
c6 kha nang tc;30 d¢ hot cho san pham, thl vil;lc bc;1n thay san 
pham nao dang lqi the ban nhanh, thl hay nhanh tay h6't 
vang n6. Day la lqi the cho nhCrng bc;3n tre nang d¢ng am hieu 
thi trlJ'ang. Dong san pham nay hot theo thai diem, nghTa la 
n6 c0ng ch6ng tan. Bc;1n ch�m tay nh�p thoi, trend di qua, la 
dqt sau bc;1n nh�p om hang kh6 ban. "Thai diem" chlnh la 
c1,1m tlJ' giup bc;3n kiem dlJ'Q'C rat nhieu tien, ho�c ton rat nhieu 
tien : 

+ Vf d1,1 khi dich bung phat nam ngoai thi trlJ'ang thieu
khau trang, F0 n6 ra nam nay thi tmang thieu que test. Ai om 
hang dung thai diem kiem b¢i tien. Ai om dqt sau chac buon 
rlJ'ai rlJ'qi 

+ Noi chien khong dau, robot hut b1,1i nam 2019 con
kha hiem, phai cha order v6'i rat ft mau ma, nhlJ'ng t6'i 2020, 
noi chien khong dau tlJ' Trung Quoc tran ve so IU'qng khung, 
gia giam kich san, nha nao c0ng c6. 

+ NhCrng san pham do dung til;ln fch cho gia dlnh,
ph1,1c v1,1 cho nhu cau nh6 ca nhan c0ng la m�t hang de chc;3y 
quang cao kiem h6't vang 
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- Tim san pham lau dai : bc;3n mu6n g�n b6 bao lau v6'i
san pham nay, bc;3n nhin thay tiem nang ma n6 mang lc;3i trong 
tlJ'ang lai khong ? san pham lau dai la san pham dap (mg 
dlJ'Q'C 2 y�u t6 : tan suat mua hang lijp lc;3i cua khach va nguon 
cung (mg hang. Bc;3n mu6n ban nhieu, day mc;3nh marketing 
thu hut khach nhlJ'ng khach ve ben bc;3n ma bc;3n khong c6 
hang ban, c6 phai mat khach khong ? san pham khi�n khach 
mua di mua lc;3i, vi he;> can, he;> dung he;> thfch, se giup bc;3n c6 
dlJ'Q'C doanh thu c6 dinh kha On dinh. 

+ Vf d1,J: Mi pham, dlJ'ang da la dong san pham lau dai,
khach mua di mua lc;3i theo thang 

+ Oo an c6 hU'ang vi ngon phu hqp cOng khi�n khach
nh6' d� quay lc;3i. LU'u y d6i v6'i san pham do an hay quan tam 
nhieu t6'i chat IU'qng. Oo an online la san pham dlJ'Q'C h,Pa 
chc;>n nhieu nhat chi sau nganh bao hi�m va thl,J'C pham chll'c 
nang. 

Vv ... 

- Tim san pham tl,J' san xuat hay san pham nh�p lc;3i

+ Mu6n tl,J' san xuat san pham qui mo nh6 : hay chu y
di�n Uch cho kho v�n. V1 dl,J trU'6'c kia nha toi 3 tang, ban vay 
tang 1, tang 3 nau lau d6ng g6i roi chuy�n xu6ng tang 1 nh�n 
ship di. O�n khi lau phat tri�n ngay cang r(>ng, tOi nghi vay roi 
danh di�n Uch ca 3 tang d� nau lau. Toi khong c6 v6n tll' dau 
nen mua tll'ng cai tu lc;3nh, mua noi nh6 t6'i noi to theo nam, 
m& qui mo theo IU'qng khach minh c6. 

+ OOi v6'i san pham tl,J' san xuat, ta c6 th� c6 2 each
phat tri�n : 1 la t�p trung v6n m& r(>ng san xuat san pham, 
sau d6 tang ngan sach marketing roi m& r9ng kenh phan 
phc5i d� day san pham ra thi trU'ang. 2 la t�p trung xay dl,J'ng 
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thU'ang hi�u, phat trien t�p khach kiem doanh thu t11 nh6 t6'i 
to, khach tang dan thi dau tU' them dan kho XU'6'ng. 

+ San pham nh�p lc;li : chu y nghien CLl'U kT ve nguOn hang c6
dOng deu khong, d(> uy tf n ben cung cap, kho chll'a hang du
tieu chuan dam bao chat IU'qng.

- Tim san pham theo mua: CLI' mua he thi ban dO mat
lc;lnh, mua trung thu ban banh trung thu, mua noel ban dO 
trang trf, mua xuan ban banh chU'ng dO tet, ngay ram mung 1 
ban dO le ... hay dU'a ra ke hoc;lch ca nam va dang bai dOng 
deu v6'i khoang thoi gian nhat djnh. Oe khach nh6' bc;ln ban 
hang theo mua, thay d6i san pham phu hqp nhu cau moi dip 

- Chc;m san pham hO,u hinh hay vo hinh : nhO,ng san
pham hO,u hinh nhU' v�t pham, thiet bi, quan ao, dO an thll'c 
uong vv ... NhO,ng san pham vo hinh nhU' bao hiem nhan thQ, 
li�u trinh chuyen hoa, dao tc;lo m�t tinh than ... Bat CU' nganh 
nghe nao cung c6 the khai thac tren nen tang online, h,.ra 
chon nganh nghe theo 

+ Kien thll'C bc;ln dang c6 : ho�c kien thll'C bc;ln se
dU'Q'C hQC va dao tc;lO. 

+ Tfnh each chfnh bc;ln : chon thll' minh thfch thi bc;1n
m6'i c6 the di tren dU'ong dai 

+ Kha nang tai chfnh : bc;1n c6 bao nhieu van de nh�p
hang, tuy vao tui tien de Iva chon san pham 

+ Tim san pham it rui ro nhat: dU'a ra U'U nhU'Q'C diem
cua san pham de can nhac ve rui rose g�p phai trong tU'ang 
lai. 

- Lva chon san pham m6'i cho thi trU'ong ngach hay
san pham cu da c6 nhieu nam 

+ Neu chQn san pham cu da c6 san tren thi trU'ong, ty
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le khach mua vi quen thu<)c se l&n, ty le cc;mh tranh cOng l&n 
theo. Xac dinh chien IU'Q'C bien hoa sang ic;lO cho cac chien 
dich marketing cOng nhU' ban hang de giCr chan khach 

+ Neu ch9n san pham m&i, bc;3n phai chap nh�n cha
thi trlJ'O'ng dlJ'Q'C dao tc;30 de hQ quen v&i san pham, viec nay 
ho�c la mat rat nhieu tien de tang de) phu, ho�c ton nhieu thai 
gian de xam nh�p vao cu<)c song khach hang 

- Ch9n ban san pham re hay dat?

+ Mu6n ch9n san pham re ban re, cc;3nh tranh bang
gia, hay xac dinh bc;3n c6 ngu6n cung (mg du tot, d6i dao, 
khong ngat doc;3n 

+ Muon ch9n san pham de ban dat, bc;3n can chu y t&i
cac kien thucve marketing, nhan hieu, chuoi gia trj. 

2. Ban hang va Marketing

Sau khi tim kiem dlJ'Q'C san pham, bc;3n bat dau ban
hang. Toi da viet ve cac kenh truyen thong cOng nhlJ' cac 
kenh ban hang CJ cac tap trU'&c. The nen CJ tap nay toi chi tap 
trung vao kenh ban hang CJ facebook cho nhCrng nglJ'ai m&i 
bat dau ho�c nhCrng ngLI'O'i dang kinh doanh chu yeu tren 
facebook. Cac br;m ra soat lc;3i xem ban than minh c6 b6 s6t 
dieu gi khong de bo sung. 

- Ban hang qua cac bai dang : Nghe thuat ke chuyen
ket hgp dinh vi san pham se giup bc;3n toi U'U tuyen bai tren 
facebook, de khach hang thay tin tlJ'CJng bc;3n han 

- Chu y hinh anh anh ch1,1p thay d6i lien t1,1c phong phu,
hc;3n che het muc viec copy anh tren mc;3ng 

- C6 nh6m bc;3n cung ban hang online, chai v&i nhau
va ho trg nhau phat trien (toi thieu dieu nay nen ch�ng dlJ'ang 

36 



10 nam cua toi rat trac tr&, cac bc;m c6 the SU' d1,.mg dieu nay 
nhlJ' m¢t each rut ngan thai gian tiep c�m khach ) 

- Tham gia nhieu nh6m c¢ng dong : nh6m ban hang,
nh6m chia se, nh6m phat trien ban than ... sao cho phu hqp, 
the hi1;m mlnh nhieu han, m�nh d�n thay d6i tlJ' duy ( day 
cOng la dieu toi thieu khi kinh doanh nhieu nam, toi khong 
chai v6'i ai v6'i nh6m nao, bai v�y thlJ'ang hi�u toi n6i ch�m, 
toi phai thlJ' rat nhieu m6'i dam b(J't pha de ma nh6m c¢ng 
dong) 

- Comment th�t long cho nhQing nglJ'ai b�n qui men
tren facebook, dinh vi tinh each ban than cOng nhlJ' thU'ang 
hi�u. Khong co gang xu njnh lay long ai neu khong mu6n. 
09c bai viet hay hay chia se cam xuc. 

Cac b�n c6 the d9c thong tin ve each xay d1,mg n¢i 
dung chi tiet nhieu han a t�p 1 va 2. Va, vi�c ban hang khong 
chi dll'ng l�i a "dang bai" la xong. Hay ton tr9ng khach hang 
khi tra lai chot dan, neu dlJ'Q'C thl tra lai nhanh, neu b�n thl 
nha khach cha mc)t chut. M9i thong tin chi tiet gLI'i cho khach 
du nhlJ': hlnh th�t, gia giac giao hang, phi phl,J neu c6, nhO,ng 
qui djnh rieng cua shop ... Hay de y qui trlnh ban hang, trlJ'O'C 
khi ban giao v6'i nhan vien. Tren facebook c6 the gi6'i rieng 
cua nhQing nglJ'ai chi ban hang tren facebook, doanh thu c6 
the tll' vai ch1,Jc tri�u den vai tram tri�u 1 thang, ai khong O' 
trong CUQC se khong hieu vl sao ban tren moi facebook ca 
nhan ma kiem dlJ'Q'C v�y. Neu coi moi tai khoan facebook la 
m(:>t clJ'a hang thl moi vong tron tlnh bc;m se c6 khu chq rieng. 
Marketing doi v6'i dan ban hang facebook dan gian, khong 
chien IU'Q'C, khong m1,Jc dich truyen thong, doi v6'i h9, no h,J'c 
kiem tien moi ngay la dieu quan tr9ng nhat. Va h9 van kiem 
ra tien tll' nam nay qua nam khac, chi c6 dieu, neu c(J' ban 
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hang online ban nang nhLP v�y se kh6 c6 ca h¢i phat trilm 
tang doanh thu. Ban nang giai doc;1n dau la tot, den giai doc;1n 
sau, can c6 kien th(J,c thl m6'i kiem nhieu tien han dlJ'Q'C. 

Khi ban hang on djnh 1 kenh, thl c6 the trien khai kenh 
2 kenh 3. Hay giCr chan khach khi khach mua hang cua bc;1n, 
khong phai bang each lien t1,1c nhan tin lam phien he;>, ma giCr 
chan he;> bang chat IU'Q'ng dich v1,1 cOng nhU' san pham. Oe la 
sau nay nen tang mc;1ng xa h¢i nao s�p, thl khach van nh6' 
den bc;1n. Chung ta dl,J'a vao mc;1ng xa h¢i ban hang ch(J, 
khong hoan toan ph1,1 thu¢c n6. 

Moi ca nhan, moi khu chg tren facebook lc;1i c6 each 
th(J,c ban hang khac nhau, khong the ap d�t dung sai. NhlJ' toi 
& trong khu chg h¢i nhCrng ngLPai ke le viet dai, c6 bc;1n khac 
hlnh the gLPang m�t d{;}p & trong khu dang anh d{;}p caption 
ngan, khong nhat thiet ai cOng phai viet dai nhLPng khong 
phai ai cOng c6 the dang anh d(;}p moi ngay. Khu nao c6 
khach hang t�p trung cua khu d6. Yeu to mau chat, nhCrng gl 
bc;1n dang tai, neu la hlnh anh thl phai bat mat thu hut, neu la 
bai viet thl phai cam xuc y nghTa. Cu¢c song tren mc;1ng cOng 
giong cu¢c song ngoai dai thoi, ngoai dai c6 bun ch(J,i thl tren 
mc;1ng cOng c6 chU'i online. Tuy nhien, neu bc;1n la ngLPai ban 
hang online muon di theo con dlJ'ang chuyen nghi�p nghiem 
tuc, hay CU' chu tam vao vi�c cua bc;1n, ai chU'i CU' chU'i, dLI'ng 
tham gia vao vi�c ngLPai khac. Ton trc;>ng quyet djnh cOng 
nhLP each the hi�n cua moi ca nhan, ton trc;>ng ca h¢i nhCrng 
ngLPai thich drama, k� he;>, he;> hit drama de song moi ngay. 
Khong LPa nhau khong hgp nhau thl block. Khong can nang 
cao quan diem ca nhan qua, tranh blJ'O'C vao nhCrng CUQC 
chien vo nghTa. 

- Oay la nhCrng yeu to dan gian nhat de ban hang
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online tren facebook. Neu muon phat trien, hay trau d6i cho 
ban than cac kien th(J'c marketing va khai thac dan cac kenh 
truyen thong khac. NhU' toi tl1ng lam, la toi chai thU' cac kenh, 
kenh nao toi cOng dan than hoa nh�p mot thai gian de hieu 
each th(J'c hoc;1t dong, r6i sau d6 dU'a ra quyet djnh mlnh se 
lam kenh nao chinh, kenh nao v� tinh. 

- Toi da tll'ng thac mac lo lang ve vi�c, nha mot ngay
toi khong con du sang tc;10 marketing thl phai lam sao, li�u toi 
c6 thue dU'Q'C ai thay the mlnh khong. Sau r6i toi hieu, neu ta 
xay d1,mg doanh nghi�p cung san pham phat trien ben vQing, 
ban than san pham da c6 ngu6n thu 6n djnh tll' t�p khach 
trung thanh. Giang nhU' nhO,ng hang bun hang ph& tren pho 
c6, truyen mi�ng dan gian la cho an quen cua nhieu gia dlnh 
nhieu the h�. Marketing truyen mi�ng song dl,J'a vao chat 
IU'qng m6n an cOng nhU' djch Vl,J, the nen thay vl dau dau co 
gang sang tc;10 th�t nhieu chien IU'Q'C marketing thl ta chu tam 
vao chin chu gia trj cot loi ben trong. Khi ta lien t1,Jc nghien 
c(J'u phat trien san pham, marketing cOng vl the la c6 chat 
li�u phat huy s6' trU'ang. NghTa la, marketing xuat phat tll' gia 
tri cot loi cua thU'ang hi�u se ben vQing. N6i nhU' the, khong 
c6 nghTa ta se dll'ng marketing lc;1i. E>Ll'ng hieu sai y toi, Chung 
ta t�p trung xay dl,J'ng gia trj cot loi cho marketing de c6 the 
marketing dU'ang dai d6ng deu khong gian doc;1n. Du ngay 
dong hay ngay vang, cOng lien t1,Jc trien khai marketing. C6 
dieu, neu den dip thj trU'ang dang dU'Q'C day len, nhu cau 
tang cao, thl ta day marketing len cung. Va ngU'Q'C lc;1i, khi thi 
tmang khong c6 nhu cau, ta lc;1i de marketing chc;1y blnh 
thU'ang tc;10 do nhac nh& deu thoi. 

- Marketing tren mc;1ng xa hoi, c6 xau c6 tot, cac diem
chc;1m khong hoan hao, va bc;1n phai h<;>c each chap nh�n dieu 
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d6. Quen vi�c doi m�t v6'i Sl,I' co, thi phi va nhCrng nglJ'O'i 
khong U'a bc;1n. Oiem chc;1m xau khong han la xau va diem 
chc;1m tot cOng chang tot han. Bat CU' dieu gl xay ra tren mc;1ng 
xa h<)i cOng chi mang tf nh chat tlJ'O'ng doi. Oieu nay nhac nh6' 
chung ta phai tinh tao trlJ'6'c mc;>i thong tin. 

3. Nhan vien :

Ban dau nhCrng ngLI'ai ban hang online tl,I' phat
thlJ'ang d<)c l�p lam mc;>i vi�c cho tiet ki�m chi phL Oen khi 
doanh thu 6n, cac bc;1n c6 the nghit6'i vi�c thue nglJ'ai. 

- Li�t ke dau m1,1c cong vi�c

- Tuyen d1,1ng v6'i m(J,c ILI'O'ng thap thl khong nen doi
h6i qua cao, c6 the tuyen nglJ'ai khong biet gl roi dao tc;10 he;> 
tlJ' dau 

- Qua trlnh dao tc;10 chu y: khong tiet le) cong th(J,c kinh
doanh, nguon hang, khong than thiet qua, khong ke chuy�n 
ca nhan qua sau 

- C6 che de) tang IU'ang tang thlJ'6'ng djnh kl

- C6 van ban ve qui trlnh danh sach nhCrng vi�c phai
lam 

- S(J' d1,1ng phan mem quan ly de kiem tra sat doanh
thu, khong giao toan be) cho nhan vien

- Ban than ngLI'ai chu ljch Sl,I' nghiem tuc de nhan vien
hc;>c theo, xay dl,l'ng van hoa nai lam vi�c du chi c6 1-2 ngLI'ai, 
de sau neu phat trien cOng se vCrng ve van hoa 

- Du c6 1 nhan vien cOng phai lam Pr n<)i be), truyen
d<)ng ll,l'c, dlJ'a ra tam nhln tlJ'O'ng lai va kha nang thl,l'C hi�n 
de giCr nglJ'ai 

- Tuyen chc;>n kT cang nhan vien, ai khong hgp cho
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nghi luon, khong thU'ang tiec. 

Hanh trlnh tuyen nhan vien lao dong pho thong khong 
he de dang, phai lien t1,1c chc;m roi loc;ti m&i c6 the tlm ra dung 
ngLPoi, toi cOng v�y. Hay kien nhan vl tU'ang lai cua chfnh 
mlnh, de ban than c6 ca hoi g�p nhan vien tot han. Nhan 
vien c6 the khong can nang h,rc tot trlnh d9 cao luon vl dieu 
nay chung ta se dao tc;to he;> dan, nhLPng nhan vien can nhat la 
tf nh each thai do song va ph§m chat phu hqp. 

Khi mai thue nhCrng ngU'oi nhan vien dau tien, bc;tn 
hay cung lam v&i he;> song song, roi dan tach ra, thue them 
ngU'oi sau. Qui mo nh6 nhU' chung ta khong the cung luc 
thue nhieu ngU'oi, nen nhan vien phai khiem nhi�m nhieu 
vi�c. Bc;tn hay ch(mg to cho he;> bc;tn lam dU'Q'C, bc;tn c6 kT nang 
tot, r6i truyen lc;ti kT nang lam nhieu vi�c cho he;>. Bc;tn la tam 
gLPang cho he;> noi theo. Chll' nt!!u bc;tn yeu cau he;> lam nhieu 
vi�c ma ban than bc;tn khong ch(png minh dU'Q'C each lam 
dung, he;> se khong nghe khong ne. 

Thue Ian IU'Q't so IU'qng nhan vien va phan cap b�c 
cho he;>, cho den khi bc;tn c6 the yen tam tach vi�c, dll'ng sang 
mot ben de dU'a ra cac chien IU'Q'C kinh doanh. 

4. V�n hanh:

V�n hanh la gl ? La nhCrng vi�c b�n lam hang ngay
nhU': len danh sach hang nh�p, dang bai deu, chat chotdan, 
dong hang, lien h� ship di, cham s6c khach hang bao hanh 
vv ... tlJ' "v�n hanh" c6 ve chi danh cho mo hlnh Ian, nhLPng 
nt!!u ap d1,1ng n6 cho mo hlnh nho v&i tU' duy tinh gian thl n6 
c6 the mang lc;ti cho cac bc;tn tLPang lai lam chu thoat vi�c, biet 
each thue ngLPai, biet each phan chia cong vi�c. ThU'ang 
trong mo hlnh ban hang online nh6, cac bc;tn rat kh6 thue 
ngU'ai, ma khi thue roi, cac bc;tn rat kh6 giCr ngLPai. Chu yeu 
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nhan vien lam thai v1,.1 theo ca, h<;> hay nghi vi�c v&i ly do 
chfnh la "cong vi�c khong phu hgp" nhLmg thl)'c chat do 
"nhieu vi�c l(>n x(>n qua gay m�t m6i kh6 chju". TrlJ'6'c kia toi 
cOng khong d<;>c ten dlJ'Q'C nhCmg sai lam nay, cho den khi 
dc;1y h<;>c, toi nh6' lc;1i con dlJ'ang tuylm d1,.1ng day kh6 khan gian 
kh6, roi rut cho m inh cac bai h<;>c dat gia nhlJ' sau 

- N(>i be;> chlJ'a vO,ng la do qui trinh v�n hanh chlJ'a
vO,ng. Can ro rang khi dlJ'a ra hc;1ng m1,.1c dau vi�c giao cho 
nhanvien 

- Hay li�t ke giao nhan vien s6 ILI'gng cong vi�c theo
tLI'ng tuan, tlJ'ng thang. Bai trong mo hinh ban hang online, 
phat sinh rat nhieu vi�c khong ten, kh6 IU'ang trlJ'6'c 

- Qui trinh v�n hanh cua chung ta thay d6i lien t1,.1c
theo th! trlJ'ang, b&i th! trlJ'ang Vuca, th6i quen thay d6i, cac 
bc;1n nen nhin nh�n danh gia dung va lien t1,.1c cai tien phat 
trien 

- Chu6i gia tr! c6 the ngO, nguyen, nhlJ'ng danh sach
each lam hanh d(>ng trong chu6i gia tri phai thay d6i cho hgp 
thai the 

- M(>t nhan vien can khiem nhi�m rat nhieu vi�c m(>t
luc, b&i th�. qui trinh cang chi ti�t cang thong minh se khi�n 
nhan vien lam vi�c nhanh han. Chu c(J'a hang nen la nglJ'ai 
dlJ'a ra qui trinh, b&i chi c6 bc;1n m&i nam rove san pham djch 
Vl,J khach hang. 

- Khi qui trinh v�n hanh hoan thi�n roi, nhan vien lam
em d�p roi, van phai tiep t1,.1c bat 16i, tim 16i de s(J'a va t6i U'U 
them. Qui trinh v�n hanh c6 the hoan thi�n trong khoang thai 
gian ay, nhlJ'ng chi can mot Sl)' xao tron nh6 cOng khien bc;1n 
phai lam lc;1i qui trinh. 0U'ng ngc;1i vi�c lam lc;1i, m6i Ian lam lc;1i, 
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bGm se thay nao b¢ thong minh len, day la each toi da tl,1' hoc 
hoi. 

- Xac djnh cac qui trinh can c6 trong mo hinh ban
hang on line nh6 

+ Qui trinh v6'i nha cung cap

+ Qui trinh kho v�n, san xuat, dl,I' trQ>

+ Qui trinh marketing

+ Qui trinh lam vi�c tren cac kenh ban hang nhLI' cac
app ( now, shopee .. ) hoijc page, tiktok, insta ... 

+ Qui trinh cham soc khach hang

+ Qui tri nh lam vi�c v&i ben v�n chuylm (shipper)

+ Qui trinh lam vi�c v&i nhan vien co va nhan vien
m&i, tuylm d1,mg dao t�o. qui trinh xay dl,l'ng van hoa 

+ Qui trinh tai chlnh ke toan

+ Qui trinh nghien c(ru phat trien san pham

+ Qui trinh xay dl,l'ng trai nghi�m khach hang

5. Phat trien linh ho�t

"Ban hang on line ma cOng phat trien dlJ'Q'C CO' a".
Vang, Vikilady la minh ch(rng cho dieu d6. Ban dau tlJ' doanh 
nghi�p m¢t minh toi, den doanh nghi�p toi va chong toi, den 
doanh nghi�p hai VQ' chong toi va cac m� ... dan dan hi�n 
nay toi da c6 d¢i ngO nong cot, nhan Sl,J' On djnh, toi da thoat 
vi�c de tiep t1,1c phat trien cho tlJ'O'ng lai cOng nhlJ' song het 
minh cung dam me, tl,I' do tai chfnh, khong qua lo l�ng ve 
tien. C6 the cac linh Vl,l'C kinh doanh khac toi khong gi6i 
nhLI'ng mang ban le san pham toi da va dang lam rat tot. Vi�c 
11,J'a chon hlJ'6'ng di nao cho doanh nghi�p se ph1,1 thu¢c yeu 
to sau: 
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- San pham c6 the di bao xa

- So van bc.m dang c6

- Kien th(J,c b;;in du de phan bO van khong

- Nhan h,rc hi(m t;;ii c6 nang lt,Pc tht,Pc thi khong

- Con ngLI'ai ben trong chinh b;;in. Bai suy cho cung,
theo trLI'ang phai kinh doanh toi theo duOi, la vLI'a kinh doanh 
VLI'a cam thay h;;inh phuc. Toi muon dU'Q'C la chinh mlnh ngay 
ca khi phat trien r<)ng hon. S(J,c m;;inh dong tien ghe g6'm 
lam, n6 nhU' con 10 cuon b;;in troi rat xa ma b;;in con chU'a he 
nh�n ra. 

Toi kinh doanh theo each Ian mo, nen trU'6'c kia cOng 
khong biet mlnh nen di theo hU'6'ng nao, v�y la toi thlJ'. ThU' 
sai thl SIJ'a, chap nh�n that b;;ii, chi t�p trung cho tU'ong lai. 
Toi khong sq vi�c thll' nghi�m, dieu d6 khien toi vfJ m<)ng, 
nhU'ng tinh tao nhU' ngay horn nay day. Chung ta c6 lqi the 
trong thai vuca nay khi chung ta qua nh6 c6 the linh ho;;it dOi 
dU'ang, thay dOi chien IU'Q'C cOng nhU' bien chuyen uon mlnh 
theo tam ly khach hang. 

C6 b;;in tlJ'ng h6i toi "lam the nao de em biet da den luc 
mlnh can phat trien?" Toi n6i: "Em can phat trien theo tlJ'ng 
khung thai gian khac nhau. Mai giai do;;in l;;ii d�t ra m1,1c tieu 
tlJ' nh6 t6'i 16'n. Toi biet mlnh can phat trien khi toi da c6 doanh 
thu On d!nh". Cac b;;in hay doc l;;ii ben tren tlJ' m1,1c 1,2,3,4 d6 
ch�ng phai toi da chia giai do;;in cho cac b;;in roi sao. TrU'6'c 
khi quyet djnh phat trien, hay tht,Pc Sl,J' viet ra cac rui ro ma 
b;;in phai doi m�t. Vi d1,1 v6'i ben kinh doanh tt,P san xuat do an 
nhU' toi, bai hoc nh6' dai la nam 2019 mua may m6c ca tram 
tri�u ve roi khong dung dU'Q'C do may khong t;;io ra san pham 
dung insight khau vi khach hang. Oen nam nay thl toi phai rat 
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rat tinh tao nghien c(ru tCmg bU'O'C trU'O'C khi ma r9ng qui mo, 
dau tU' them may m6c cong nghi�p de dc;1t san IU'gng cao 
han. 

6. Phat, phat rn)a, phat mai ...

Sau khi bc;1n dc;1t du so IU'gng kien th(rc cOng nhU' kinh
nghi�m nhieu nam, c6 thanh qua la thu nh�p th1,.1 d9ng tll' 
cong vi�c, tl,.I' do tai chfnh, thl luc nay bc;1n c6 the tlm kiem ca
h9i cha nguon thu nh�p tiep theo. Ben tren toi da li�t ke vong 
tron tc;10 ra thu nh�p ( theo S1,.1' hieu biet cua rieng toi): TU' san 
pham, cha den ban hang, roi tuyen d9i ngO, roi qui trlnh v�n 
hanh, cuoi cung den phat trien de dc;1t thu nh�p th1,.1 d9ng. 
Phan tU' duy nay cOng la do toi tl,.I' due rut ra tll' cu9c dai mlnh, 
mang tfnh ca nhan, bc;1n dc;>c tham khao thoi nhe. Toi khong 
c6 nen tang san ve tien, tCmg d6ng kiem ra deu tll' vi�c ban 
tll'ng san pham, nen toi khong dam dau tU' mc;10 hiem, ma CU' 
tfch luy tien theo nam. Bao gia du tien chi cha khoan nao m6'i 
chi ra mua nhU' nha, nhU' xe, nhU' XU'&ng san xuat, may m6c 
thiet bj. Toi khong am hieu ve tai chfnh, khong ranh ch(rng 
khoan hay dat dai, lc;1i khong c6 h(rng thu tlm hieu chung, the 
nen de dau tU' them m9t mang khac khi Lau chU'a vCrng toi 
khong tl,.I' tin. Bao nhieu nam toi tlm kiem thll' mlnh thfch de 
dau tU' tiep. Toi muon dau tU' tien cOng nhU' chat xam cha san 
pham ma mlnh thfch, van v6'i ton chi: toi phai quan tr! dU'Q'C 
tien cua mlnh du thang hay thua, c6 kien th(rc & dau thl thoi 
d�u tU' vao d6. 

TU' duy cua ngU'ai lam chu va ngU'ai lam thue theo 
chuyen nganh rat khac nhau. M9t chuyen gia marketing kh6 
de lam chu neu khong rem luy�n ban ITnh each Ll'ng ph6 tlnh 
huong each dU'a ra quyet djnh phu hgp boi canh, each doi 
nhan XU' the. Nhan vien nhln chu thanh thai han cOng muon 

45 



lam chu nhU'ng khi ra lam chu thl khong biet each len chien 
IU'Q'C, khong biet quan tr! d(>i ngO, khong hieu v� qui trlnh v�n 
hanh. NgU'ai lam chu khong nh§t thiet phai la ngU'ai gi6i 
nhat, ma la ngU'ai nam trong tay thu�t quan tr!, thu phl,Jc long 
ngU'ai, bay binh b6 tr�n, xay d1,mg chien IU'Q'C, c6 cai nhln 
toan canh va c6 tam nhln djnh hU'6'ng. Neu bc;1n dang lam 
chu, hay lien t1,Jc trau doi phat trien ban than de lam m(>t 
ngU'ai chu tll' te. Neu bc;1n dang lam nhan vien chU'a c6 du kT 
nang lam chu, hay CU' lam t6t cong vif;!C cua mlnh. Mai ch(mg 
ta sinh ra d�u c6 the mc;1nh rieng, khong can phai c6 lam chu 
cho oai, de roi ca cu(>c dai vo djnh khong tlm thay ben do. 
Chap nh�n ban than lam thue, khong phai hen nhat, khong 
phai an ph�n, lam thue ma tim dung doanh nghiE;!p phu hqp 
thi van c6 the c6 m(J,c IU'ang fin djnh va cu(>c s6ng hc;1nh 
phuc. Hay lam thue m(>t each day dam me cho dung ngU'ai 
dung thai diem, roi bc;1n se hai dU'Q'C trai ngc;>t cho rieng mlnh. 
Blnh tTnh danh gia tinh hlnh th! trU'ang ban than, biet lui biet 
tien, chung ta se hc;>c each s6ng khan ngoan giCl'a cu(>c dai 
nay, ch(J, khong phai khan 16i. 

Hom nay, sau khi dc;1y hc;>c, toi nh�n dU'qc cau h6i kha 
hay cua hc;>c vien "em nghe n6i phai tim thay th! trU'ang trU'6'c 
khi tim san pham". Toi c6 y kien nhU' sau: 

- NhCl'ng gi toi due ket d�u xuat phat tu kinh nghiE;lm
thl,J'c te ban than. Toi v6n la ngU'ai khong c6 hc;>c bai ban v� 
kinh doanh, nen khong biet ly thuyet sach v& nhU' the nao, 
khong dam ban cai. Toi se dU'a ra nh�n d!nh a g6c nhln ca 
nhan minh 

- Tlm th! trU'ang trU'6'c hay tlm san pham tm6'c? Hau
het cac hc;>c vien toi dang dc;1y, ca nghln ngLI'ai, ch1,Jc nghln 
ngU'ai, d�u tam tu6i l�p gia dinh, ho�c da qua thai di hc;>c. 
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Ml,Jc df ch bat dau kinh doanh cua toi ngay XU'a va cac bc;1n 
ngay nay khong khac nhau may, chi nghT t&i tien kiem tien 
du nuoi gia dlnh. NhO,ng nglJ'ai kh6'i nghi�p ban nang nhlJ' 
vay, rat kh6 c6 thai gian nghien CU'U thj trlJ'ang sau sac, va 
rat kh6 hieu dlJ'Q'C cac kien thU'c ap dl,Jng thl,l'c te ra sao. Ban 
dau dan gian la mua di ban lc;1i. Cai gl ra tien thl ban cai d6. 

- NhO,ng san pham da c6 thi trlJ'ang qua r6 net, se
khong den IU'gt ch(mg ta, do moi quan h� ft van ft kien thU'c 
ft, vang, v&i xuat phat diem thap, ngay ngay bon be cam ao 
91;10 tien, con cai nheo nh6c, ca h9i nao de ch(mg ta kinh 
doanh? 

- Cac bc;1n ban hang online, thlJ'CYng se thay san pham
nao dang ban chc;1y, se nhap ve. Ho�c tl,I' g(pi gam mlnh vao 
h� thong c6 san de dlJ'Q'C dao tc;10 bai ban. O6 la dieu dlJ'ang 
nhien. Bai vl, ke ca khi cac bc;1n tlm ra thi trlJ'ang nhlJ'ng 
khong c6 kT nang tc;10 ra san pham phu hgp/ ho�c khong tlm 
ra ngu6n hang phu hgp/ ho�c khong du van, thl lay gl de 
kinh doanh. Toi hieu rat r6 dieu nay, h6i nam 2015, toi da 
sang Quang Chau tlm ngu6n san xuat may r(pa m�t. Nam 
ay, may r(pa m�t chlJ'a thjnh hanh ph6 bien, toi nhln ra Sl,I' 
phat trien cua dong san pham m&i tren thi trlJ'ang, tin chac 
c6 the ban dlJ'Q'C luon. NhlJ'ng kh6 khan cua toi chfnh la 
nguon van. Toi khi ay dang ban vay cong chua, v6n xoay 
vong c6 vai tram tri�u, khong du d�t san xuat om hang v&i 
tieu ch[ di;lt ra. Toi tCr b6 khi thay mlnh khong du SU'C. 2 nam 
sau, Vi�t Nam tran ngap cac loc;1i may rLI'a m�t khac nhau du 
hang du mU'c gia. 

- Ll,l'a chc;m san pham trlJ'6'c la each lam phu hgp cho
so van ft 6i cac bc;1n ban hang online kh6'i nghi�p. Muon ll,l'a 
chc;m dung san pham, thl d9c kT phan san pham ben tren toi 
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da chiase. 

- Ban than toi khi khai nghi!;!p v6'i vay Viki lady va Lau
thai cot b� b� sui cao phomai Vikilady, toi khong c6 san thi 
trU'ang cho 2 loc;ii san pham ay. Khong ai nghi vay xoe ngU'ai 
16'n lc;ti c6 ngll'O'i mua, va khong ai nghi lau sui cao ban dU'Q'C 
so IU'gng 16'n. Toi khong bia ra ket qua, ma ket qua hien thi 
thl,J'c te. 10 nam biet bao nhieu khach hang minh ch(J'ng cho 
Sl,J' thanh cong cua san pham von chU'a c6 thi trU'ang. Vi!;!C 
tc;io ra san pham m6'i roi tc;io ra thi trU'ang cho n6, va dao tc;io 
thi trU'ang, cl,J'c kl kh6 khan. ThU'ang cac ben start-up se 
dLPng lc;ti tm6'c khi san pham den thai dU'Q'C chap nh�n. Cu(>c 
hanh trlnh nay khong chi can von b�n. ma con can Sl,J' linh 
hoc;it thay doi theo thai gian tlJ' ngU'ai sang l�p. 

C6 nhCmg kien th(J'c cac bc;in nghe nhi�u roi keu "biet 
roi ma IU'O'i lam", toi cho r�ng d6 chi la lai bi!;!n minh cho Sl,J' 
chU'a du hieu biet. Bai toi da tLPng nhU' the. H6i 2016, 2017 
nghe kien th(J'c thl biet r6i de day, bai c6 hieu la phai lam tLP 
dau dau, va qua th�t chang biet nen khai Sl,J' a doc;in nao. 
Hanh trlnh tLP vi!;!C "biet kien th(J'c" cho den khi "hieu kien 
th(J'c" r6i " lam kien th(J'c" xa nhau vc;in trU'gng. "LU'ai" chi la tlJ' 
chong che vl chU'a lam noi. Bai khi cac bc;in hieu, cac bc;tn 
hieu sau th�t sau, cac bc;in se thfch lam. Va khi cac bc;in lam 
ra tien, thl khi d6 khong ai thay IU'ai nCl'a. Tien la d(>ng 11,J'c c6 
s(J'c m,;mh 16'n kinh khung, nhll'ng phai la ti�n c6 the chc;im, c6 
the thay, ch(J' khong phai la ti�n trong tU'ang tU'gng. Lai 
khuyen cua toi danh cho moi ngll'O'i la c(J' lam, c(J' co gang 
lien tvc, sai thi sU'a. Lam, lam nCl'a, lam mai. Lam sai m&i 
hieu the nao la dung, r6i kien th(J'c se t6'i ro net han trong qua 
trlnh cac bc;in hanh d(>ng. 

48 



3. Nhan each hoa thU'O'ng hi�u d' c6 dU'Q'C Slf

truyen mi�ng tv nhien
Nhan each hoa thlJ'ang hi�u - Khai thac cam xuc 

khach hang, hay khai thac cam xuc cua chf nh bc;1n? 

Kinh doanh trong tam trf toi c6 2 hlnh thll'c: kinh doanh 
chll'C nang va kinh doanh tinh than. 

- Kinh doanh chll'c nang san pham la gl ? la nhO,ng
tf nh nang cong d1,mg ma san pham mang t6'i 

- Kinh doanh tinh than la gl ? la nhO,ng gia tri cam xuc
ma thlJ'ang hi�u mang lc;1i. 

Toi rat thfch khai ni�m tlJ' duy kinh doanh tinh than, b&i 
toi da lam dieu d6 theo ban nang trong 10 nam trlJ'6'c, cho 
den gan day toi m6'i dc;>c ten dU'Q'C ra thanh cau chO,. Kinh 
doanh tinh than tr& thanh the mc;1nh cc;1nh tranh trong thai dc;1i 
kinh doanh chll'c nang. Khi ma ngLI'ai ngLI'ai nha nha chi 
nhan mc;1nh cong d1,mg san pham, thl toi tc;10 ra thi trLI'ang 
ngach, t�p trung cho gia tri cam xuc. 

V�y lam the nao de kinh doanh tinh than ? Hay nhan 
each hoa thlJ'ang hi�u. Vf d1,1 doi v6'i thU'ang hi�u Vikilady, toi 
khong chi ban lau, toi ban ca cam xuc. Cam xuc nay dU'Q'C Ian 
toa chc;1m vao khach thong qua hlnh thll'c nhan each hoa 
thlJ'ang hi�u. 

Hau het cac doanh nghi�p ban hang chi mang lc;1i cho 
khach gia trj v� chll'c nang san pham, du c6 xay d1,mg trai 
nghi�m khach hang phong phu hay l�p ra rat nhieu chien 
djch marketing ngon tien. TLI' d6 dan t6'i 3 kh6 khan can tr& : 

- Kh6 khan tll' doi thu cc;1nh tranh ban pha gia

- Kh6 khan vl khong c6 doanh thu b�n vO,ng tll' khach
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hang trung thanh 

- Kh6 khan khi khong biet gia tri c6t loi cua doanh
nghi�p la gl. 

Neu bc;m xac dinh ra con dlJ'ang chien IU'Q'C kinh 
doanh gia tri tinh than song song cung con dlJ'ang kinh 
doanh ch(J'c nang, b«;m se dc;1t dlJ'Q'C cai dfch: 

- Khong con e ngc;1i dOi thu

- C6 doanh thu ben vO,ng tll' khach hang trung thanh.

- Hieu each khai thac chieu sau cung c6 gia tri c6t loi

Trong tlJ' duy kinh doanh cua toi, toi mu6n ket hgp
giO,a kinh doanh ch(J'c nang san pham va kinh doanh cam 
xuc. Toi nhan each hoa thLI'O'ng hi�u san pham qua 
facebook, thl,J'c te Vikilady da lam OU'Q'C dieu d6. N6i ra thi c6 
veto tat, ch(J' thl,J'c te, tll' khi ch�p chO,ng ban hang, each duy 
nhat toi lam la dOi XU' v&i khach th�t t6t, ket hgp tuyen bai 
dang cung hinh anh theo chien IU'Q'C dinh vi ro net. MU'a dam 
tham lau, ban dau khach c6 the nghi nga nhlJ'ng sau h9 dan 
OU'Q'C chinh phl,JC. TrlJ'O'C khi h9c each len chien IU'Q'C n(:>i 
dung, toi mu6n cac bc;1n hieu, chien IU'Q'C nhan each hoa 
thLI'ang hi�u la gi, vi sao phai nhan each hoa thlJ'ang hi�u. 
Hay cung phan Heh th! trlJ'ang v&i toi nhe, thai dc;1i 4.0, cac 
nlm tang mc;1ng xa h(:>i r9ng m& gay ch6ng m�t cho dan buon 
ban, horn nay tin hot nay, ngay mai tin vit kia, tat ca quay 
cuong loc;1n lc;1c khien dan tinh nh6n nhao. Khach hang thvc 
Sl,J' thieu chO dl,J'a tinh than, h9 mong m6i nh�n tinh cam thl,J'c, 
sv chan thanh thvc, va each tim lc;1i chrnh minh. Cong ngh� 
cang cao, con nglJ'ai cang kh6 can b�ng. Nhu cau v�t chat 
cang thoa man, nhu cau tinh than cang bi quen lang. V�y 
nen, khai thac cam xuc khach hang, chrnh la insight sau 
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th�m. la chla khoa thanh cong cho m(>t mo hlnh kinh doanh. 
Lam the nao de khai thac cam xuc cua khach ? TrlJ'6'c tien 
hay khai thac cam xuc chinh ban than mlnh. Thoa man chinh 
ban than v6'i mong mu6n dlJ'qc cong nh�n tbn tc;ii, dlJ'qc sang 
tc;io tl,I' do va cam nh�n thay hc;inh phuc m6i ngay. Khong biet 
d6i v6'i thlJ'ang hieu 16'n h9 lam the nao, ch(J, v6'i thlJ'ang hieu 
nh6 nhlJ' Vikilady, toi tiep c�n Cl! ly gan cung khach hang va 
th! trlJ'cmg, toi SU' d1,mg cam xuc cua chinh mlnh dan 16i cho 
cam xuc cua khach. Th�t kh6 de dlJ'a ra kien th(J,c theo kieu 
t6ng quat, toi nghi mai khong biet viet gl su6t vai horn, the r6i 
toi nh�n ra, ke cau chuyen toi da nhan each hoa cho Vikilady 
ra sao. TU' casestudy thl,l'c te nay, cac bc;in se mlJ'ang tlJ'qng 
ro net han each th(J,c nhan each hoa. ThlJ'ang hi�u c6 nhan 
each la dlJ'Q'C bien hoa nhlJ' con nglJ'ai, ngoc;ii hlnh ra sao, 
cam giac cua khach hang ve ngLI'O'i d6 the nao? 

1. Nhan each

Nhan each dlJ'Q'C chia lam 2 phan : nhan each ben
trong va nhan each ben ngoai 

- Nhan each ben ngoai cua Vikilady : la co gai day khi
chat, l�p nghiep tl,I' than, tl,I' do sang tc;io, co ay c6 nhieu 16'p 
ao mau me rl,l'C r6', hien dc;ii ca tinh dan xen. 

- Nhan each ben trong cua Vikilady : tc;io thien cam,
mang lc;ii Sl,I' an toan, rat dang tin c�y, liet ke Cl,l the: 

+ Kien djnh : n6i la lam, ch(J,ng minh lai n6i bang hanh
d(>ng va ket qua theo thai gian 

+ Dung cam : dam d6i mc;it v6'i nhieu Ian that bc;ii, nh�n
sai, xin loi, SU'a sai. 

+ Biet an: bay t6 S1,1' biet an v6'i khach hang, v6'i nhan
vien, the hien qua tLI'ng lai n6i hanh d(>ng tiep xuc xa h(>i. Ca 
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d9i ngO biet an Ian nhau, biet an cong vi�c dang lam, ton 
trc;mg tran tr9ng nhCrng ngU'ai quanh ta. 

+ Nghiem tuc : khong dua cqt cqt nha, phan d!nh ro
vi�c dua vui va t�o ra niem vui. Coi cong vi�c la CUQC song, 
coi vi�c ban lau la vi�c ca dai. Sl,J' nghiem tuc the hi�n qua 
tLI'ng n¢i dung dang tai, tlJ'ng b(J,c hinh chin chu, tLI'ng san 
pham dau tU' kT IU'6'ng 

+ Vi tha : khong thu dai, khong nghT xau ve ngU'ai
khac. Viki la co gai luon xin 16i trU'O'C tien. GiCI' trong long Sl,J' 
thanh than de kinh doanh trong binh an. 

+ Ly tri : tinh tao tm6'c m9i lai khen che tren m�ng,
luon biet r6 ban than minh c6 U'U nhU'Q'C diem gi, can SU'a 
nhCrng 16i nao theo tlJ'ng thai diem, khong de cam xuc Ian at 
hanhd¢ng. 

+ TU' te: dU'Q'C the hi�n qua ca hanh trinh dai theo nam
thang. San sang d(J,ng ra chju thi�t ve minh. Luon trong tam 
the bao hanh san pham va lien tt,Jc dau tU' hoan thi�n mo 
h inh. CU' XU' ljch Sl,J' xuat phat trong tam. 

+ TTnh l�ng : giCI' cho ban than Sl,J' on djnh ch�t che du
trong bat CU' hoan canh nao, du xa h9i c6 bien d9ng ra sao. 
Khong cang thang tieu Cl,J'C. Luon trong tam the khach quan 
danh gia b(J,c tranh toan canh m9t each binh tTnh. 

+ Ky lu�t : nghiem chinh chap nhanh nguyen tac ban
hang, v� sinh an toan san pham, khong tham cai IQ'i trU'6'c 
mat, n6i m¢t la m9t hai la hai. 

+ L�c quan : luon thay a Viki lady Sl,J' tich Cl,J'C tran day
nang IU'Q'ng, Sl,J' tich Cl,J'C nay xuyen suot ca cau chuy�n 
thU'ang hi�u cho den san pham, marketing va trai nghi�m 
khach hang 
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+ Chan thi;lt : luon ke cac cau chuy�n c6 thi;lt, khong
c6 tinh danh bong 

+ Khiem t6n : tl)' biet ban than minh khong qua tai gi6i,
tinh tao nhi;ln dinh nhO,ng lai khen c6 canh. Luon no ll)'C tl)' 
h<;>c h6i moi ngay 

+ Hao ph6ng : khong bao gia tiec qua cho khach neu
c6 loi sai, khong tf nh toan chi ly tun mun. Luon d�t ra m(>t 
khoan chi luon trong tam the san sang den bu, mien sao lam 
khach nguoi gii;in va khach vui 

+ Tl)' tin: the hi�n con nglJ'ai thlJ'ang hi�u day ca trnh,
tran day n(>i ll)'c, khong sq di nghi giem pha danh gia. 

+ Yeu ban than : co gai Vikilady luon cham s6c ban
than rat tot, g<;>n gang sc;tch dE;!p 

+ Nhan ai : c6 gi chia se nay, day la thlJ'ang hi�u l§u
chia se nhieu kien thll'c thl)'c chien nhat mc;tng xa h(>i, hoan 
toan mien phf, m1,1cdfch giup c(>ng dong cung phat trien 

+ An toan, uy trn : Vikilady la c(>t nang ILI'qng an toan
de cac thlJ'ang hi�u khac tham khao, dl)'a vao, khong lo bi 
vao bay tc;1O pheu. Uy trn la dieu dlJ'Q'C xay dl)'ng suot 10 nam 
nen cang can giO, gin. Vikilady la nai truyen cam hll'ng cho 
cac doanh nghi�p tl)' li;ip tl)' than. 

0<;>c xong doc;tn nay, toi lc;ti phai nhac cac bc;tn nh6', day 
la trnh each ma toi xay cho thlJ'ang hi�u Vikilady, khong han 
la tf nh each cua toi. Tfnh each cua toi thl)'c t� nhi�u tf nh xau 
han nhO,ng dieu li�t ke ben tren. NhlJ'ng khi d�t "net tfnh 
each" thanh d�c diem chi ti�t c6 the loi ra gan ghep cho 
thlJ'ang hi�u, thi hay nh6' m1,1c dfch cuoi cung la kinh doanh. 
Loi "net trnh each" ra th6i hon cha n6 vao thlJ'ang hi�u, khong 
phai CU' viet ra la xong, ma quan tr<;>ng la each bc;tn hanh 
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d¢ng. ft ra bc;)n phai c6 nhCl'ng net tinh each nhU' the thl bc;)n 
m6'i biet nen hanh d¢ng the naa. Khi bc;)n nhan each haa 
thU'ang hi�u v6'i cac net tinh each d6, thl dong thai bc;)n cOng 
phai tc;)a ra dU'c;>'C cha nhan vien c6 chung tinh each thU'ang 
hi�u. B&i nhan vien la doi tU'gng tiep xuc tn,rc tiep v6'i khach 
hang, toi gc;>i day la van haa daanh nghi�p. 

ThU'ang hi�u c6 nhan each, dap (mg cha khach hang 
nhu cau ve tinh than, khai ggi cac cam xuc tich Cl,J'C khien he;> 
bj thu hut tl,J' nhien. DT nhien, moi thU'ang hi�u moi tlnh each, 
khong th� lam hai long tat ca the gian, nhll'ng lam hai long 
t�p khach m1,1c tieu da la thanh cong lam roi. Bc;)n muon la 
thU'ang hi�u luon phai chu d¢ng chc;)y thea khach, hay mu6n 
la thU'ang hi�u dU'gc khach chu d¢ng chu y? Tlnh yeu xuat 
phat tlJ' hai phia m6'i c6 th� ben vCl'ng, neu khach chc;>n yeu 
bc;)n, khach se nhln bc;)n nhU' the naa? Bc;)n c6 s(J,c hut ra saa 
ma khach chju gan b6 lau dai ? 

C6 m¢t dieu thu vj la khach c6 th� cung luc yeu nhieu 
thU'ang hi�u khac nhau ban chung san ph�m. HQ mua thea 
h(J,ng thu tuy thai di�m tam trc;ing. The nen vi�c chung ta no 
11,J'c d� tr& thanh m¢t trong s6 cac thU'ang hi�u dU'gc khach 
thU'ang, ch(J, khong phai c6 gang thanh ngU'O'i dan dau va co 
gang cc;inh tranh v&i ai. T�p trung nuoi dU'ang cha chinh 
thU'ang hi�u cua bc;in, d� n6 ngay cang n& r¢ nhU' bong haa 
tham ngat taa s�c hU'ang. 

2. Ket n6i

Sau khi xac djnh nhCl'ng phan tinh each ma bc;)n mu6n
mang t6'i cha thU'ang hi�u, sau khi bc;in djnh hlnh n6, haan 
thi�n n6, d� n6 hi�n hCl'u nhU' m¢t ca th� d¢c l�p. Hay ket noi 
thU'ang hi�u da dU'gc nhan each d6 v&i khach hang thong 
qua 3 bU'6'c: 
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- Hoan thi�n qui trlnh v�n hanh kinh doanh moi ngay theo sqi
day van hoa xuyen suot: tC,, bU'O'C viet bai cht,1p anh, tra lai tU'
van, chat dan ship hang, cho den tranh trlnh san ph�m t6'i
tay khach, th�m chi la ca dich vt,1 sau ban

- Xay d1,rng hanh trlnh cho chien IU'Q'C PR xem ke cac
tuyen bai marketing, de djnh vi ro net han cau chuy�n xung 
quanh con ngU'ai thU'ang hi�u. Khac hoc;1 thanh cong hlnh 
anh con ngU'ai thU'ang hi�u trong long khach, pht,1 thu(>c rat 
nhieuvaoPR 

- Biet ro quan diem song ca nhan, kien djnh v6'i n6 va
mc;1nh dc;1n dU'a n6 ra ngoai de tlm kiem t�p khach hang dong 
cam. TC,, khoa "dong cam" vo cung quan trc;mg trong vi�c tc;10
ra moi lien ket cho "thU'ang hi�u c6 nhan each" v6'i khach 
hang. 

- Ll,l'a chc;m c(>ng dong cho con ngU'ai thU'ang hh}u. Y
nay toi se nhan mc;1nh hai dieu : 

+ Hay tham gia g6p SU'C xay d1,rng m(>t c(>ng dong
dang ton tc;1i va the hi�n hlnh anh b9n & d6. Bai nai d6 da c6 
san t�p khach, c6 san n(>i dung, c6 san nen tang. B�n ll,l'a 
chc;m each nay neu bc;1n chU'a du n(>i ll,l'c xay dl,l'ng c(>ng dong 
nh6m rieng. Ton tc;1i lau dai trong m(>t nh6m c(>ng dong da 
dong thanh vien cOng la chien IU'Q'C hay. Con han vi�c bc;1n tl,I' 
tc;10 nh6m nhU'ng sue yeu qua khien nh6m s6'm lt,1i tan 

+ Hay tl,I' tc;10 nh6m c(>ng d6ng khi bc;tn du n(>i ll,l'c, du
yeu to thau cam, long bao dung cOng nhU' Sl,I' chan thanh d� 
thu hut thanh vien. Thu hut la chuy�n dan gian, kh6 khan 
nhat la giCI' dU'Q'C chan thanh vien va giCI' IU'a cho c(>ng dong. 
Dong thai, bc;1n cOng phai du ban linh du mc;1nh me tr& thanh 
con s6i dau dan, biet nhu biet CU'O'ng, quan tri d(>i nh6m. 
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3. C¢ngdong

Toi xay d1,.rng c¢ng dong "TU' Duy Kinh Doanh cua
Doan Di�u Linh" v&i dieu cot loi la lay con ngU'ai lam goc. Gia 
tri ma nh6m dem IQi khong dan thuan chi la kien thlJ'c ve kinh 
doanh cua ba ban lau, ma d6 con la gia tri tinh than an sau 
trong tiem thU'c. Nen tang mQng xa h¢i hi�n tran ng�p thong 
tin khien con ngU'ai ng¢p th6', nhat la doi v&i dan kinh doanh 
nh6 le nhU' ch(mg ta. V�y, chung ta dl)'a vao dieu gl de c6 the 
phat trien ban than, chung ta nen chQy theo mQng xa h¢i hay 
nen d(yng nguyen vi trf? Doanh thu online tang gap doi cung 
kl nam ngoai khien toi nh�n ra mlnh di dung hU'&ng, thay vl 
hU'&ng ra ben ngoai thl toi hU'&ng vao ben trong. Thu vi han, 
khong chi toi hU'&ng vao trong ma toi con dang dan dat 1 
c¢ng dong cung hU'&ng n¢i. Day la nh6m dau tien kinh 
doanh kieu hU'&ng n¢i nhU'ng hoQt d¢ng kieu hU'&ng ngoQi. 
Cac hc;>c vien cua toi chai v&i nhau th�t ch(y ko ao, he;> song 
th�t tren mQng ao, roi song ao dl)'a tren nen tang th�t. Toi di 
tien phong trong linh Vl)'C sang tQO n9i dung xuat phat tll' ca 
nhan ngU'ai chu hU'&ng n¢i. Sang tQo n¢i dung 1 o nam, 
bU'O'C sang nam thlJ' 11, gi6' toi dan gc;>i ten dU'c;>'C mc;>i th(y 
mlnh lam de trao giang cha c9ng dong cua toi. C¢ng dong la 
nai thuc day thU'O'ng hi�u len tam cao m&i. 

Dva vao kinh nghi�m mlnh c6 ve C¢ng Dong, toi due 
ket thanh cac n¢i dung nhU' sau: 

- C¢ng dong khong dan gian chi la t�p hqp mc;>i ngU'ai
IQi m¢t nai. Ma n6 mang y nghia quan trong han, d6 la 
nhCl'ng thanh vien trong c¢ng dong phai cung c6 diem chung 
: tfnh each, tU' duy, quan diem vv ... 

+ C¢ng dong la nai trao gia tri tinh than cha thanh vien
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+ Thanh vien c6 quyen lqi gi khi gan ket cung nh6m?

+ Cong dong phu hqp thai the, dung nglJ'ai dung thai
diem 

- Xac dinh nglJ'ai d(mg dau cong dong va doi ngO
nong cot: 

+ C6 baa nhieu nglJ'ai thanh l�p, y tlJ'cmg cua ai, moi
nh6m chi nen c6 1 lanh dc;10 

+ Tf nh each lanh dc;10 nh6m : c6 phu hqp v&i dinh
hU'6'ng cong dong xay ban dau kh6ng. Song trong mot t�p 
the dong nglJ'ai nhlJ' v�y, quan tr9ng nhat la tf nh nhat quan 
trong lai n6i cOng nhlJ' hanh dong. V1 dl,J toi n6i se dc;1y mien 
phi cha thanh vien nh6m, thi toi se dc;1y mien phi th�t. 

+ Luon dijt nh6m trong trc;1ng thai tinh tao, khong tl,J'
phl,J kh6ng kieu ngc;10 de xac djnh dung dinh hlJ'6'ng cha 
nh6m trong tlJ'ang lai : cong dong cOng nhlJ' mot doanh 
nghi�p can SU' m�nh, tam nhin, m1,Jc dich 

+ Chu tr9ng xay dl,J'ng van hoa cong dong xuyen suot
thanh vien tU' co t&i m&i, cac thanh vien cOng phai h9c each 
lam PR noi bo 

+ Ooi ngO nong cot tuyen ch9n nhO,ng nglJ'ai c6
chung khung pham chat can va du. Muon di dlJ'ang dai cung 
nhau, phai tim nglJ'ai dung. 

+ Gia tri tinh than quan tr9ng nhat trong mot nh6m
cong dong doi v6'i toi la: tim dlJ'Q'C gia tri cot loi cua vi�c minh 
dang lam, moi thanh vien h9c each can bang cuoc song, tinh 
than hQc h6i khong ngLI'ng nghi. 

- Cach th(J,c xay dl,J'ng cong dong xoay quanh cac yeu to:( t6i
dl,J'a tren nh6m cong dong cua minh)
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+ Moi thanh vien deu dU'Q'C trao quyen lam chu : hQ tl,J'
quyet djnh c6 dang kf h<;>c hay khong, khi & trong nh6m hQc 
ho tl,J' quyet djnh c6 lam bai t�p hay xin dCmg, sau khi dCmg 
ho van c6 quyen quyet djnh c6 dang kf hoc lc;1i hay khong. 
Tam ly con ngU'ai cl,J'c ki phU'c tc;1p, ho n6i khong khong c6 
nghia la khong, ho dong y khong c6 nghia la c6, hQ thay doi 
quyet djnh lien t1,Jc theo suy nghi cua hQ tCmg thai di�m. The 
nen, hoc vien cOng nhU' khach hang, cho hQ quyen tl,J' quyet. 

+ C<)ng dong kfch thfch mong muon chia se cua thanh
vien. Moi con ngU'O'i moi CUQC dai, cam ao gc;10 tien khien 
ch(mg ta cang c6 tuoi cang giau minh di. Toi m& long minh 
trU'O'C, cho di kien thl.J'C trU'O'C, roi toi d<)ng vien cac bc;1n ay 
chia se cam xuc nghe nghiep. Viec chia se giup ca nh6m gan 
nhau han. 

+ Toi d�t yeu to ket noi cho thanh vien chai v6'i nhau,
tc;10 ra vong tron tinh bc;1n cho moi ngU'ai, d� moi ngU'ai deu tl,J' 
xay dl,J'ng dU'Q'C face book ca nhan cho hQ. M1,Jc df ch d� ho c6 
th� kiem tien d<)c l�p khong phl,J thu<)c nh6m. Ho muon & lc;1i 
thi toi d6n mLI'ng, ho muon ra di toi cOng thoai mai vi ho c6 th� 
tl,J' kinh doanh nha vao nhO,ng kien thl.J'c toi dc;1y. 

+ Toi thuc day tU' duy sang tc;10 hinh thanh dan trong
moi hoc vien theo hoc nh6m : Sl,J' sang tc;10 bc1t nguon tU' tr[ 
tU'&ng tLI'Q'ng, ma trf tLI'6'ng tU'Q'ng hinh thanh tU' kha nang tU' 
duy. Viec toi dc;1y tU' duy kinh doanh cho thanh vien moi buoi 
la nhO,ng kien thl.J'c khac nhau, se giup thanh vien ngam dan 
va m<)t ngay khong xa c6 th� bong nhien ap d1,Jng vao cuoc 
song cong viec m<)t each tl,J' nhien. 

+ Cong dong cua toi c6 toi dan dc1t cho nhu cau tinh
than thong qua cac buoi giang bai ve tU' duy kinh doanh va 
cac de tai toi giao cho hQ moi ngay. Toi da co gc1ng hoan 
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thanh vj trf cua nglJ'ai d(.mg dau nh6m, lam glJ'ang de dQy 
hc;>c, khong thu m9t dong phf nao. Toi luon giO, trong minh 
long tl,J' trc;>ng, ljch thi(:lp va t(p te, de ban than khong di qua 
gi6'i hQn khi nh6m phat trien mQnh han. Quan trj ban than 
trlJ'O'C, quan trj c9ng dong sau. 

+ Ca c9ng dong phat trien ban than, phat trien tlJ' duy.
Khong chi thanh vien ma toi cOng phai phat trien, de mc;>i 
nglJ'ai nhin vao hoc t�p. Toi khong coi day la ap 11,J'c, toi coi 
day la thu vui moi ngay. 

4. Xay dl,J'ng van hoa, dem IQi gia tri dfch thl,J'c cho
thanh vien, tQo ra vong tron tinh bQn. 

M9t c9ng dong thieu di van hoa thieu di SU' m(:lnh, se 
giong con ran mat dau, vo djnh khong phU'ang hU'6'ng. V�y 
nen, de xay dl,J'ng c9ng dong m9t each nh� nhang nhat ma 
khong de vi(:lc nay qua anh hU'&ng den cu9c song ca nhan, 
toi da rut ra cho chfnh minh each thll'c giO, ILPa cho nh6m nhlJ' 
sau: 

- Thanh vien phai dlJ'gc an toan trong nh6m : toi phai
la nglJ'ai dlJ'a ra cac n¢i qui dam bao he;> khong bi cheo keo loi 
keo mua hang b&i bat CU' ai. 

- Mc;>i thanh vien trong nh6m binh dang nhU' nhau : ai
lam sai n9i qui van se rai kh6i 16'p hc;>c, bat ke nglJ'O'i d6 c6 
nam trong d9i ngO nong cot hay khong. Khong phan bi(:lt 
vung mien. Toi chi c6 duy nhat qui dinh ca nhan la khong 
muon dQy ai ban lau. Viec toi khong thu tien dQy hc;>c, cOng 
b&i vi toi muon gio, Sl,J' tl,J' do cha minh, tl,J' do 11,J'a chc;>n hc;>c 
vien cung tlJ' duy. Ai khac tlJ' duy, n6i chuyen nghe khong 
hieu toi xin phep khong dQy. S1,J' binh dang c6 n9i qui ngay tLI' 
dau la lu�t chai ma toi tQo ra. 

59 



- Toi luon mu6n mang t6'i cho thanh vien S1,1' m6'i me,
moi khoang thai gian ket thuc bu6i dc;)y, toi lc;)i chlm trong suy 
nghT se dc;)y gl tiep theo de thu vj day ? Toi thl,l'c S1,1' dau tLP 
chat xam va chu tam vao vil;lc nay. 

- Mai thanh vien a trong nh6m deu se dLPQ'C tuyen
ch<;m theo nganh nghe cOng nhLP each th(J,c dang ki, nghTa la 
c6 qui trlnh cho he;> vao 16'p. Ca doi nong c6t danh thai gian 
dLPa hc;>c vien vao danh sach theo qui dinh. NghTa la, toi de 
cao tam quan trc;>ng cua hc;>c vien de tat ca cung c6 S1,1' ton 
trc;>ng. 

- Cong d6ng la nai, moi ngLPai se deu trLPang thanh
len sau mot thai gian dai gan b6 hc;>c h6i. Ta chi c6 the giO, 
chan thanh vien neu ta cho he;> S1,1' phat trien ve tri thLI'c. 

- De xay dl,l'ng van hoa cho nh6m cong d6ng rat kh6
khan. Bai ca ch1,1c nghln con ngLPO'i hoi t1,1, moi ngLPai moi IU'a 
tu6i moi nganh nghe khac nhau, ca tinh khac nhau. Toi tl,I' 
bien mlnh thanh ngLPai nghiem khac de giO, gln noi qui nh6m, 
va lien t1,1c dc;)y doi ngO nong c6t cac kien thLI'c ve quan tri - v6'i 
mong mu6n b6i dLPang nh6m nhan each trong he;>, de he;> Ian 
toa van hoa den cho cac hc;>c vien theo sau. 

- Cong d6ng la con dLPang ngan nhat de dan loi cho
thLPang hi�u tiep c$n vi�c nhan each hoa. 

Suy cho cung, nhan each hoa thLPang hil;lu, la each de 
cho thLPang hil;lu hien thi song dong trong long khach hang, 
de thLPO'ng hi�u t6n tc;)i v6'i tLP each la ai? mot ngLPai bc;)n, mot 
ngLPai chi hang x6m, mot ngLPai em xa hoi? Khong chi nhan 
each hoa, ma con phai len mot cap b�c cao han, d6 la gLPi 
gam tlnh cam trong d6. Mot thLPang hil;lu cOng giong nhLP mot 
con ngLP6'i, cOng phai trai qua du cung b�c cam xuc, khi 
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dlJ'Q'C yeu thU'ang, khi bi san si nghi ki, khi dlJ'Q'C dong cam se 
chia. Moi quang dlJ'ang thLI'ang hieu di qua, deu se de lc;1i 
trong long khach hang §n tlJ'gng sau sac. Bc;1n thU' tlJ'cmg 
tlJ'gng xem, ch(mg ta khong c6 tien xay thLI'ang hieu m<)t 
phat Ian r<)ng luon, ma luon di tlJ' nh6. Ca cu<)c hanh trlnh dai 
dang dang, khach hang ch(mg kien danh gia bc;1n nhlJ' the 
nao. Gach CU' XU', each XU' ly tlnh huong, each b<)c le) tam 
trc;1ng vui buon han ghen, each hoan hi cOng nhU' each VU'Q't 
qua tra ngc;1i ... bc;1n khong the gia va thai gian dai dlJ'Q'C. Ban 
chat se b<)c le) khi c6 SI)' c6, khach hang nhln thay SI)' no ll)'c 
khong nglJ'ng cua thlJ'ang hieu khong ? C6, khach c6 nhln 
thay hanh trlnh dai hai chlJ'a c6 diem dlJ'ng. Ho c6 qui men tin 
yeu thLI'ang hieu khong, phl.J thu<)c vao tlJ'ng chi tiet hanh 
d<)ng nh6 ma thU'ang hi$u the hien ra. Neu coi thU'ang hieu 
nhU' d(J'a tre dang nuoi Ian dan moi ngay, ch(mg ta hlnh dung 
de han phai khong nao? C6 sai lam thl nh�n sai de dlJ'Q'C tha 
th(J', c6 SI)' co thl rut kinh nghi$m sau sac. ThU'ang hieu phai 
la d(J'a tre Ian len c616ng biet an, c6 ban ITnh de giCI' mlnh mai 
la mlnh tmac moi cam do. O(J'a tre thU'ang hi$u c6 tinh each, 
c6 d(J'a danh da ghe gam, c6 d(J'a diu dang nh� nhang, c6 
d(J'a mc;1nh me ti)' tin vv ... lam sao de nhCl'ng d(J'a tre ay phat 
trien EQ VU'Q"t b�c, hoa mlnh vao thi trlJ'ang ch(J' khong hoa 
tan, de Ian len van giCI' dlJ'Q'C ban nga cua chinh chung. 

ThlJ'ang hi$u tiep c�n khach tren facebook khong 
phai bang nhCl'ng dieu Ian lao to tat, ma bang nhCl'ng cau 
chuyen nh6 xiu xinh xinh. Diem chc;1m gan gOi cho thay 
thLI'ang hi$u c6 th�t, an toan, thien cam. Toi khong biet khoe 
gl ngoai khoe ve Ngoc Ha quan ly, ve Kim Dung quan ly, 
khoe mai ve each toi nau l�u. ban l�u ... nhCl'ng dieu tlJ'ang 
chLI'ng dan gian nhlJ'ng qua giong ke lc;1i tra nen day cam xuc. 
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Bien nhO,ng dieu binh thlJ'ang thanh dieu d�c bil;!t. 06i v6'i 
m<;>i nglJ'ai, lau chi la lau, nhlJ'ng d6i v6'i toi thi lau la ca the 
gi6'i. 
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4. Thau hiiu cam xuc di lam marketing
Facebook ca nhan tiep Ci;)n khach hang cung gi6ng nhU' m9t 
co gai tiep Ci;)n nglJ'6'i yeu, c6 ca tfnh c6 e ap va khong the 
duon du9t the hil;m het tat ca ra cung m9t luc. Chut bf an chut 
kh6 hieu gay to mo cho d6i phU'ang va chinh ph1,Jc d6i 
phU'ang bang each de d6i phU'ang rai vao IU'6'i tinh tl,J' 
nguy�n tim hieu minh. Bc;1n co lien tlJ'ang tlJ' cau chuy�n tinh 
yeu sang ITnh Vl,J'C kinh doanh khong ? Yeu cung can chien 
IU'qc chll', lam the nao chinh ph1,1c khach hang. Lam the nao 
de khong vo vi;)p mat gia, de tim dlJ'qc vi khach phu hqp nhlJ' 
nU'a kia cua cu9c d6'i. Luc yeu roi thi giCr IU'a ra sao, thong 
cam vi tha cho nhau qua bao loi lam m6'i a dlJ'qc v6'i nhau 
ch(J,. Ban than thlJ'ang hi�u cung luon phai lam m&i minh, 
chin chu khong ui xui keo khach chan. Thinh thoang gay bat 
ng6' lang mc;1n, thinh thoang thay quan ao m6'i cho khac di. 
ThlJ'ang hi�u nao c6 cam xuc c6 tfnh each thi dlJ'qc khach 
thlJ'ang nhieu han. Nhat la trong luc tinh hinh dich b�nh bien 
chuyen. Khach hang U'U tien 11,J'a ch9n mua cho h9 cam tinh. 
Nhieu nglJ'6'i n6i, th6i quen tieu dung trong th6'i diem dich 
thay doi, li�u khach c6 hc;3n che chi tien ? Thl,J'c ra, d6'i s6ng 
tinh than d6i v6'i moi nglJ'O'i vo cung quan tr9ng, du chung ta 
c6 the nhin tieu vai tuan nhlJ'ng khong the nhin tieu vai thang. 
Ban chat chung ta dung tien mua niem vui cho ban than. Thi 
trlJ'6'ng vuca khien chung ta tinh tao han, can tr9ng han khi 
11,J'a ch9n mua hang a dau day. Tuy nhien, trong nguy c6 ca,

chf nh vi th6'i ki dc;3i dich buon chan nay khien khach hang rut 
vf nhanh han cho nhCrng thlJ'ang hi�u khai gqi dlJ'qc cam 
xuc. Hieu dlJ'qc dieu, nhCrng nglJ'6'i kinh doanh nhU' chung ta 
van c6 the luon lach tim kiem ca h◊i trong khung hoang, binh 
tam quan sat Sl,J' huyen nao cua mc;1ng xa h◊i r6i tim 16i di cho 
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minh. Suy cho cung, bao nhieu nen tang m6' ra, deu cuon troi 
con ngU'ai chc;:iy theo n6, nhLI'ng ban chat cot loi trong moi 
con ngU'ai van nguyen nhU' the. Bat CU' ai cOng mang trong 
minh hi n¢ ai o, du dang tai bQ m�t nhU' the nao ra ngoai, n¢i 
tam ben trong van khat khao dU'c;>'C thau hieu va tim kiem Sl,J' 
dong cam. 

"Chi ai sao chi khong dang chc;iy quang cao tuyen bai 
the hi�n quan dong khach cuoi tuan de lay long tin, tuyen bai 
ca nhan cua chi tren page khong hgp ly v6'i ty I� n6i ve san 
pham, feedback va khuyen mai" m¢t bc;in freelancer h6i toi 
nhU' v�y sau khi vao fanpage cua toi xem. Toi xay fanpage 
theo each rat rieng, de c6 dU'Q'C 460.000 fans khong phai 
dieu dan gian, nhat la moi bai dang deu c6 reach tl,J' nhien 
10.000 reach- 13.000 reach. Khach khong comment hay 
like, nhLI'ng hQ vao d9c page moi ngay. Toi viet nQi dung 
khong theo trend, thien ve ke cau chuy�n, toi da lam ban 
nang nhU' the suot 10 nam cho fan page. Gach toi ap d1,mg la 
nhan each hoa thU'ang hi�u, thoi hon cho kenh va m6n lau. 
Toi khong chi qua nhieu tien chc;:iy quang cao, chi khoang 3% 
doanh thu moi thang cho marketing. Ngh� thu�t ke cau 
chuy�n xuyen suot ca ch�ng dU'ang dai khien Page cua toi 
c6 t�p fan c(J,ng va khach hang mua deu. "Viet dai cho ai d9c" 
bat ke thU'ang hi�u nao cOng c6 t�p khach mang insight 
rieng, khong the danh dong suy nghi ban than v6'i toan bQ 
thien hc;i. Bc;:in lam content ma bc;:in khong hieu thi trLI'ang, 
khong m6' long cho tat ca t�p khach, thi lam sao bc;in viet 
chc;:im khach hang. Khach cua toi thich d9c dai, toi viet dai 
cho hQ d9c. Toi c6 dan xen ca tuyen bai ngan de ban hang. 
Toi tLPng khong biet toi lam dung hay sai, cho den khi toi ra 
dan deu ben vO,ng suot mua djch. Toi tc;:io ra the mc;:inh cc;inh 
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tranh cho minh v&i cac quan lau khac b�ng each ke chuy�n 
cho khach hang moi ngay. Quan tr9ng nhat, toi d9c hieu thi 
trlJ'ang va viet tuyen bai dlJ'a day de phu hQ'p. Quay tr6' lc;1i v&i 
cau h6i tren, tc;1i sao toi khong dang hinh anh bai viet khoe 
quan luc dong khach ? Bai vi thi trlfang gia dang van con am 
anh b6'i covid ma cac bc;1n, dang hinh anh dong khach kheo 
gay phan cam ? Chung ta con day chu de khai thac. Thai 
gian hoi dau ban lau, toi dang feedback cua khach kha nhieu, 
nhlJ'ng thai diem nay, sau khi ban lau 5 nam va da c6 thu 
nh�p on djnh, toi t�p trung ke ve the mc;1nh cc;1nh tranh trong 
hU'ang vi san pham. Van la tc;1O ra diem chc;1m v&i khach 
hang, nhlJ'ng thien hU'6'ng ca nhan hoa mc;1nh me tl)' tin khang 
djnh vi the thlJ'ang hi�u. Moi bai dang len deu la diem chc;1m 
v&i khach m&i va khach co, v�y hay dang sao cho chc;1m du 
sau va khien khach hieu them cau chuy�n thlJ'ang hi�u. 

Tren fan page toi thlJ'ang chia hai tuyen bai dang khac 
nhau, m9t la tuyen bai chc;1y quang cao co dinh, hai la tuyen 
bai m&i moi ngay. 0oi v&i tuyen bai m&i moi ngay, toi viet 
theo nhO,ng yeu to sau : ban tin thi trlJ'ang thai diem d6 va 
cam xuc cua nglJ'ai chu la toi, khong c6 ty I� nhlJ' trong sach 
v6' ve Sl)' hQ'p ly giO,a cac bai viet ve san pham, feedback va 
khuyen mai. Toi xin phep, day la kinh nghi�m ca nhan de bc;1n 
tham khao, ch(r khong phai toi co tinh di nglJ'Q'C qui chuan. La 
do toi van khong c6 h9c tU' dau, lam theo ban nang roi thanh 
dung, gia toi viet lc;1i chia se cho cac bc;1n day. Toi ch9n loi di 
kh6 khan, nhLI'ng tiet ki�m, la t�p trung khai thac tam ly sau 
tham cua con nglJ'ai roi viet content. Vf d1,1 horn nay c6 rat 
nhieu tin buon trong newfeed (tai nc;1n, Sl)' co, Vl,l an dau 
long ... ) thi toi se viet thong tin trung l�p ve qui trinh hoc;1t d9ng 
quan, khong cam xuc, d�c bi�t la khong nh�n dinh ca nhan, 
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khong share van de. Ngay mai neu co tin vui, ho�c thay co 
ve se ban dU'Q'C dong han (do trai mU'a, lc;1nh, ngay I�. gio ve 
... ) th i toi se lien t1,1c dang tai tuyen bai thU'ang mc;1i ban hang. 
Ngay kia binh 6n mc;>i ngLI'ai tren newfeed khong co gi r¢ len, 
toi se viet bai dai chia se tam tU' ho�c viet ve hLI'O'ng vi san 
pham. Toi chia cac chu de ra nh6 de khai thac thanh tCmg n¢i 
dung : chat IU'Q'ng, hU'ang vi, dich v1,1 baa hanh, nhan vien, 
anh khach hang, anh trai nghi�m, mo ta quan, cac gia tri gia 
tang di kem vv ... Mc;>i ngU'ai se thay, Viki lady Cl,J'C ki quan 
tam cam xuc khach va ton trc;>ng cam xuc do. Khong dung tin 
tieu Cl,J'C cau like, khong bat trend cau view. Toi thay minh 
dung la di theo hU'6'ng c6 dien, d�m chat nong dan, ay v�y toi 
cOng co t�p khach cha rieng minh. 

Cac bc;1n khong can phai lam theo toi de chc;1m khach, 
bai moi t�p khach lc;1i thich tuyen n¢i dung khac nhau. Hay 
phan tich insight khach hang cua bc;1n dl,l'a vao san pham 
bc;1n dang ban, l(J,a tu6i ngU'ai tieu dung. Vi�c viet ra nhQing 
n¢i dung phu hqp thai diem, the hi�n Sl,J' te nhi cua. Toi 
mong, sau khi dc;>c doc;1n nay, cac bc;1n se khong con dang tai 
nhLI'ng status noi moc noi mia, noi bong noi gio ai do tren 
facebook, Sl,J' m�p ma khien hinh anh bc;1n trong mat khach 
m�p ma theo. M¢t la, b6 qua sl,J' gi�n dO,, hai la, b¢c 1¢ Sl.J' 
gi�n dO,. S6ng va lam vi�c tren mc;1ng xa h¢i, bc;1n phai chap 
nh�n mc;>i niem vui noi bu6n, mc;>i Sl,J' tieu Cl,J'C tich Cl,J'C, phf>t 
co the t6'i bat c(J, luc nao. Quan trc;>ng la each bc;1n don nh�n 
no. Bc;1n co cha Sl,J' tieu Cl)'C vao nao ko ? Chap nh�n khong 
co nghTa la nghT t6'i no va bi am anh bai no. Toi chap nh�n 
mc;>i cu phot mc;>i Sl,J' tieu Cl,J'C r6i toi de do, ben le dU'ang, chap 
nh�n no t6n tc;1i nhlJ' m¢t phan tat yeu cua cu¢c song. R6i toi 
dong Cl.l'a di vao nha song cu¢c song cua toi. Toi khong bi 
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anh hlJ'6'ng b&i toi c6i n6 la chuy(m dlJ'ang nhien blnh 
thU'cmg. Thinh thoang, 1 nam 3 Ian, toi van chia se v� Sl,J' tieu 
Cl,J'C cOng nhU' n6i bu6n cua ban than. Khi Sl,J' co �p t6'i v6'i toi, 
toi th�ng than cong khai tat ca cOng nhU' se viet ra nhO,ng gl 
mlnh nghT, tuy�t doi khong m�p ma n6i b6ng gi6 lam gl. Khi 
bc;1n chia se Sl,J' tieu Cl,J'C len mc;1ng xa h(>i, tan suat Cl,J'C kl ft 
nhlJ' toi, thl khong sao ca, ai hieu bc;1n van yeu quf bc;1n, ai co 
tlnh khong hieu hQ block bc;1n thl cang tot ch(J, sao vl nglJ'ai 
da block bc;1n du bc;1n c6 nhlJ' nao thl nglJ'ai ta van khong 
thfch. Sao phai co lam VU'a long nglJ'ai khong thfch mlnh? 

Cang ngay, nglJ'ai ta song tren internet cang nhc;1y 
cam han du th(J,, sl,J' tieu cl,J'c thu hut dam dong han sl,J' tfch 
Cl,J'C. Toi da ITnh h(>i du nhO,ng bai hoc khi viet content khong 
chu trong d�n Sl,J' tl,J' ai sau th�m trong m6i nglJ'ai. M(>t clip 
tiktok tren tri�u view thl han mia trong s6 d6 muon tranh cai 
v6'i bc;1n roi : 

- Khi bc;1n ke v� cau chuy�n thU'ang hi�u hay phan bo
theo khung thai gian each nhau, vf d1,.1 ty I� ke chuy�n tren 
facebook la 1 tuan 2 Ian, ty I� ke chuy�n tren tiktok la 1 tuan 1 
Ian, con khoang thai gian trong hay lam chu d� khac xen ke. 
Khi toi m6'i chai tiktok, toi tLPng copy y nguyen n(>i dung ke le 
v6'i tan suat day d�c len tiktok la 7 bai 1 tuan, khien khach 
hang cam giac bi l�p di l�p lc;1i n(>i dung. Thai gian dau khach 
se quan tam t6'i bc;1n view tang nhanh, nhlJ'ng chi t6'i tuan th(J, 
2, hanh vi nglJ'O'i xem tr& nen d§y bl,l'C d9c, hQ xa vao kenh 
cua bc;1n bang vo so lai le cham biem da thlJ'ang. Xac djnh ro 
m1,.1c dfch ke cau chuy�n va doi tlJ'qng muon tiep nh�n thong 
tin d6. Toi cua vai nam trlJ'6'c, xay qua nhi�u kenh tiktok v6'i 
Sl,J' hieu thang, toi cua nam nay blnh tTnh hieu nen giao kenh 
tiktok cho nhan vien tre sang tc;10 va dc;1y ho di theo con dlJ'ang 
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thlJ'O'ng hi!;!U. Con toi, tc;1p trung cho gia tri cot loi. 

- Bat ke phat ngon nao cua bc;in tren mc;ing xa h9i c6
thien hlJ'6'ng ca ngqi ban than, cOng se bi hieu lam la dlm 
nglJ'ai khac, ho�c ngc;io mc;in. Toi khong bao gia dam dung 
bil;ln phap so sanh v6'i bat ki ai, nglJ'ai xem he;> khong hieu 
theo y bc;in muon dlJ'a ra dau, he;> se co tlnh hieu theo y he;> 
muon, nhat la doi v6'i nhO,ng nglJ'ai tieu Cl,J'C luon ap d�t Sl,J' 
tieu Cl,J'C vao nglJ'ai khac, nghT ai cOng nhlJ' minh. Neu bc;in 
xay kenh nen tang facebook, c6 dong d9i bc;in be thl ty I!;! an 
toan cao, bc;in hoan toan c6 the n6i ve Sl,J' hieu biet cua mlnh, 
b&i ty I!;! phan b6 bai viet cua facebook vay quanh vong tron 
tlnh bc;in da so nhO,ng nglJ'ai c6 tlJ' duy giong bc;in. Neu bc;in 
xay kenh tiktok, thuc;1t toan phan b6 bai viet cua n6 Ian toa rat 
nhanh t6'i nhO,ng nglJ'ai & the gi6'i khac bc;in. 0ieu nay khien 
n9i dung cua bc;in len xu hlJ'6'ng mc;inh me, bu lc;ii, bc;in cOng 
phai danh d6i khi tl,J' cuon minh vao vong xoay drama. Luon 
nh6', de clip tiktok len xu hlJ'6'ng, m9t la tc;io n¢i dung theo 
trend, hai la tc;io n9i dung gay tranh cai. Bc;in c6 the tl,J' xay 
kenh tiktok neu chU'a c6 chi phf thue nglJ'ai lam, con neu bc;in 
la chu doanh nghi!;!p da c6 doanh thu 6n, lai khuyen cua toi la 
thue nglJ'ai roi dao tc;io he;> xay kenh theo van hoa thlJ'ang 
hi!;!U. 

- Toi khong c6 y djnh lam VLI'a long tat ca nglJ'ai dc;>c,
nhlJ'ng toi luon y th(pc ve nhO,ng chi tiet nh6 khi chai mc;ing xa 
h9i, tranh de lc;ii hc;1u qua. TU' d6, toi cOng ren luy!;!n cho mlnh 
Sl,J' ti mi thc;1n trc;>ng. Bai qua khll' toi cOng tlJ'ng mac nhieu loi 
phat ngon, h6' henh ra cai la bi bat loi. Toi rut ra bai hc;>c cho 
chfnh mlnh. Toi song tren mc;ing rat nhieu, gan nhlJ' chiem 
toan b9 thai gian, nhlJ'ng giO, tinh than khong bi hoa tan vao 
trong d6. Len mc;ing nghien c(pu thi trlJ'ang, hc;>c h6i, tlm each 
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phat trilm thong qua vi�c khai thac insight. 

- Tuyen bai dang va mc;1ch chu d� cua bc;1n se thu hut
nhCmg ngU'ai cung tU' duy. Bc;1n nghT xem ban than mu6n hut 
ngLPai hLP6'ng noi hay hU'6'ng ngo9i, ngLPai tfch eve hay tieu 
Cl,J'C, tlJ' d6 dCmg chlJ'ng khoang la 2 giay trU'O'C khi an nut 
dang. C6 nhCmg n9i dung tran day cam xuc cua b9n nhU'ng 
khong tf ch Cl,J'C cho ngU'ai dc;>c, the nen cac bc;1n hay ll,J'a chc;>n 
cam xuc phu hqp cho tuyen bai viet. Chung ta khong nhat 
thiet phai t6ng toe ke het mc;>i thU'. Phan dinh cam xuc lam 2 
phan: 1 phan giau cho rieng ban than, mot phan c6 the cong 
khai ra ngoai. Toi SU' d1,mg c1,Jm tlJ' EQ cam xuc cho di�u nay. 
B&i chung ta la ngLPai kinh doanh, nen ll,J'a chc;>n the hi�n 
nhCmg gl de dc;1t t6'i m1,Jc dfch cu6i cCmg, la tc;1O ra doanh thu 
va tang do phu cho thU'ang hi�u. Hay nghT t6'i dc;1i Cl.JC trU'O'C 
khi de cam xuc chi ph6i ban than. Chung ta dung cam xuc 
ch(J, khong de cam xuc dung mlnh. 

- Khach hang he;> khong the hi�n cam xuc cho bc;1n
dau. Toi chu dong the hi�n cam xuc cho khach trU'6'c, de 
khach thay tam long chan thanh cua toi. R6i sau thai gian he;> 
c0ng se c6 chut cam tlnh gl d6 v6'i toi. NhU' kieu yeu dan 
phU'ang f mc;>i ngLPai. NhLPng khong mong ng6ng dU'qc dap 
tra. B&i toi trao di tlnh yeu nay den tat ca cac khach qua cac 
diem chc;1m la noi dung dang tai. Ai yeu lc;1i toi thl yeu, ai khong 
yeu thl thoi. C6 di�u. toi da danh tlnh cam th�t cho he;> de 
khong hoi tiec. Song nhU' nay de chju lam, la c(J, cho di khong 
can nh�n 19i. Neu CU' nghT den vi�c nh�n 19i, b9n se that 
v9ng, c6 khi khong nghT den nhU' toi, doanh thu 19i CU' d�u. 
Toi giam het kl vc;>ng vao khach, toi t�p trung kl vc;>ng vao ban 
than xem mlnh lam dU'qc gl cho khach, r6i c6 gang lam t6t 
han trong tU'ang lai. C(J, the, Vikilady cua toi di ca ch�ng 
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dlJ'ang dai 10 nam. C6 sai, c6 loi, c6 SIJ'a. Toi khong c6 mo 
hinh kinh doanh hoan hao, toi chitl,J' chu va fix loi lien t1,1c. 

- Tuy€m bai viet theo thai diem theo doanh thu se khac
nhau. Sl,J' chan thanh khien bai viet cua b,;m chc;:1m vao khach. 
M1,1c tieu bai viet chc;:1m vao khach de khach thich bc;:1n. Khach 
thich bc;:1n khach se mua hang cua bc;:1n. He;> trai nghi�m tot he;> 
se lien t1,1c truyen mi�ng ve bc;:1n va tan suat quay lc;:1i nhieu 
han. Vi d1,1 neu bc;:1n lam spa cao cap thi bai bc;:1n viet kem hinh 
anh khong the binh dan ui xui, neu bc;:1n ban nem l1,1i gian di thi 
hinh anh bc;:1n khong the sang chanh bong Ion, neu bc;:1n ban 
ga ran binh thlJ'ang doanh thu VU'a VU'a thi dCmg viet kien 
th(rc cao sieu kieu t�p doan ... Thl,J'c te, tim dung vi trf minh 
tren thi trlJ'ang rat kh6, phai xac dinh dlJ'Q'C minh roi m6'i xac 
dinh dlJ'Q'C khach. Nhieu trlJ'ang hqp chung ta se bi lam 
tU'&ng t�p khach la nhO,ng nglJ'ai ta quen, ho�c suy b1,1ng ta 
ra b1,1ng nglJ'ai. Nhll'ng khong, khach hang rat phong phu, he;> 
c6 hanh vi each song, thai do song, cong vi�c, hoan canh 
khac nhau, dan den insight khac nhau. Toi da danh ra nhieu 
nam phan tf ch khai thac, toi im l�ng theo d6i tlJ'ng tai khoan 
facbook trong friendlist, xem each he;> giao IU'u bc;:1n be, xem 
each he;> nh�n dinh danh gia van de, each he;> phan (rng v6'i 
cac tinh huong, toi d�t minh vao he;>, thau hieu thong cam cho 
he;>. Vang, ly do cho vit;'.lc toi thfch 6' mot minh 1 o nam, vlJ'a 
kinh doanh vlJ'a dc;>c hieu nglJ'ai dung, tlJ' d6 tc;:10 cho minh 
mot nen tang kinh nghi�m trong vit;lc khai thac tam ly doi 
phU'ang. SU' d1,1ng chien thu�t tam ly trong cac chien IU'Q'C 
kinh doanh cho den quan tri nhan Sl,J', va ap d1,1ng cho ca 
each viet noi dung dang bai, cac hinh anh cua thU'ang hit;'.lu. 

Bat c(r ai chac cOng tlJ'ng c6 noi lo sq khong biet mai 
viet gi, li�u viet xong c6 cc;:1n y tU'&ng khong. Bi quyet cho ban 
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than toi khi viet lach 10 nam la luon lam vi�c trlJ'6'c da. Nghe 
c6 ve ki 19, nhU'ng cong vi�c b;;tn lam hang ngay chfnh la chat 
li�u de b;;tn viet luon hang ngay. Th(J, nghT ma xem, neu b;;tn 
khong lam ma chf ng6i viet, lay dau ra cam h(mg cOng nhU' 
de tai. Ho�c neu b;;tn dang lam m9t vi�c ma l;;ti di viet ve vi�c 
khac, thi n¢i dung se gia tran ra sao. Th(r ma ch(mg ta khai 
thac hang ngay la chfnh ch(mg ta ch(r khong phai chO, viet. 
Cu9c song m;;tng xa h9i la m9t cai chq day thi phi cOng nhU' y 
kien trai chieu. Khi b;;tn quyet djnh dan than ban hang trong 
the gi6'i d6, b;;tn hay chap nh�n vi�c khong the thay doi dlJ'Q'C 
the gi6'i, hay t9o ra the gi6'i rieng cha minh r6i phat trien ban 
than. OLI'ng bat binh v6'i m<;>i th(r de anh hU'&ng t6'i tam tr9ng 
cua b;;tn moi ngay. Bf quyet c6 n9i dung viet content cua toi la 
cham chf lam vi�c, dLI'ng quan tam vi�c dai vi�c nglJ'ai, 
chuy�n gi khong lien quan t6'i minh b6 qua. GiO, cha tam h6n 
S1,J' lanh d;;tm dung luc, de danh nang ILI'qng cha nhO,ng van 
de quan tr<;>ng lien quan kinh doanh, ban than, gia dinh. Toi 
t;;to ra the gi6'i rieng cha toi, r6i toi t9o ra the gi6'i rieng cha 
nhO,ng ngLI'ai gi6ng toi a nh6m c¢ng d6ng "TU' duy kinh 
doanh cua Ooan Di�u Linh". Neu b;;tn chU'a c6 kha nang tl,J' 
t9o ra the gi6'i rieng cha minh, hay dl,J'a vao the gi6'i cua toi. 
Chfnh vi v�y, toi d;;ty mien phf cha nh6m may ch1,1c nghin 
thanh vien han ca nam nay, sau nay van d;;ty mien phf tiep. 
Toi hieu, giO,a cu9c s6ng day bien d9ng thay doi, moi nglJ'ai 
kinh doanh tl,J' phat tl,J' 11,J'c ft v6n deu hoang mang l;;tc long. 
Toi m& ra con dlJ'ang roi dan dat h<;>c vien cua minh tlm l;;ti 
dlJ'Q'C niem vui v6'i kinh doanh, toi mong muon xay dl,J'ng 
thanh cong c9ng d6ng ban hang t(J, te nghiem tuc va van 
minh. Oay chfnh la "lkigai" ma toi tlm kiem, sau khi da c6 m(rc 
thu nh�p on djnh tlJ' vi�c ban lau. lkigai ly do cua Sl,J' t6n t;;ti. 
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- Chuyen man va dam me khien toi c6 d¢ng h,.l'c phat
trien ban than de lam vi�c ngay cang tot hO'n, dl,.l'a vao tfnh 
each/ the mc;lnh Cc;lnh tranh cua chfnh mlnh 

- 8am me va SU' m�nh hoa tr¢n de moi ngay lam vi�c deu
nhU' dlJ'gc chO'i, toi khong m�t m6i vl cong vi�c. toi yeu vi�c
mlnh dang lam

- SU' m�nh va Sl,.I' nghi�p, la nen tang cho toi du hll'ng
kh&i phat trien tiep, VU'a la phat trien Vikilady, VU'a la phat 
trien c¢ng d6ng mang lc;li gia trj thl,.l'c Sl,J' cho xa hQi 

- Chuyen man va Sl,.I' nghi�p giup toi mang lc;li thu nh�p
6n dinh vO,ng vang 

Vang, toi da hoan thi�n t1Jng thU' m¢t trong suot 10 
nam qua : dam me, chuyen man, Sl,.I' nghi�p, SU' m�nh tlm ra 
vi�c toi thfch, vi�c toi c6 the lam tot, vi�c mang lc;li thu nh�p, 
va vi�c xa h¢i can. Hieu ro n¢i tc;li ban than, biet ban than 
dang dU'ng & dau, toi vO,ng tin hanh d¢ng. Khi hanh d¢ng 
dem lc;li ket qua, toi lc;li c6 cau chuy�n de ke. Toi khong sg se 
het Sl,.I' sang tc;l0, khong SQ' ve vi�c "viet gl ngay mai". Suy cho 
cung, tat ca m9i thU' deu xuat phat tll ban than cac bc;ln. 
Trang v0 tr1,1 bao la r¢ng Ian, chung ta hieu dlJ'Q'C bao nhieu 
phan, hieu ve each v�n hanh, ve dong chay thai gian. CO 
nhO,ng vi�c khong nhanh dlJ'Q'C. Dvc t6c bat d�t. Binh tTnh 
cha thai CO', cha thien thai, dja lgi, nhan hoa. May man chi 
hai tlJ' thoi nhlJ'ng phai h¢i tl,J du cac yeu to : dung nglJ'ai, 
dung thai diem, ban than da c6 Sl,.I' chuan bi san sang. Toi da 
nghT ve vi�c viet sach rat lau nhLI'ng khong dam n6i, b&i khi 
ay toi chU'a hieu qui lu�t viet lach, chU'a hieu insight d¢c gia 
c0ng nhlJ' thi trlJ'cmg sach ra sao. NhU'ng khi toi tf ch luy cho 
ban than du kien thU'c, kinh nghi�m, thl vi�c viet sach dl>i v6'i 
toi tr& thanh cong vi�c nghiem tuc, kiem tien chan chfnh. Toi 
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thll' thach mlnh v6'i quyen t�p 1, r6i 2, r6i 3 ... thu vi la moi khi 
toi viet xong, toi khong he bi het y tU'&ng va khong bi trong 
rang dau 6c. Cang viet, toi cang thay c6 nhieu thl.J' de viet. 
Cang khai thac ban than, toi cang nh�n ra qui lu�t cu(>c dai, 
the r6i toi rut ra bai hc;>c kien thl.J'c tU' vo so Ian mlnh sai, mlnh 
vap nga. 

Chung ta, nhO,ng con ngU'ai ham hc;>c h6i. Neu trU'O'C 
kia khong c6 kien thLI'c thl thoi, khong ham ho dau. NhU'ng 
khi hieu m(>t chut kien thl.J'c ve dai roi, IQi cang khat khao thau 
hieu nO,a. Cang thau hieu, IQi cang them muon hc;>c h6i tiep. 
Toi dang nhU' v�y. Toi tham nghT, may ma mlnh chU'a gi6i, thl 
mlnh m6'i c6 the viet ra cac quyen sach nhU' hanh trlnh kham 
pha kien thl.J'c. May qua la nha khong gi6i, ma mlnh Ian mo 
tCrng bU'O'C, mlnh truyen dU'Q'C cam XI.JC cung nhU' Sl,J' hl.J'ng 
kh&i cho tLPng trang. Chl.J' 16' mai kia mlnh gi6i han r6i c6 khi 
IQi khong viet dU'Q'C nhU' the nay. Toi coi cu(>c dai, hay kinh 
doanh, giong nhU' nhO,ng chuyen phieu IU'u kl thu, bQn se di 
thang hay VU'a di VU'a ng�m canh kham pha ? Toi VU'a di VU'a 
hU'&ng thl,J, ngc;1m nham Sl,J' vui thfch khi phat hi{m ra th(p gl d6 
m6'i me, may mo cac con dU'ang de kiem tien ma van giO, 
nguyen s& thfch. Toi thfch tien chl.J', nhLI'ng toi 11,J'a chc;>n each 
kiem tien phu hqp v6'i con ngLI'ai toi, chLI' khong bat chap de 
kiem. Tien la v�t bat ly than, phai du tien ta m6'i thay an toan. 
Va hay nghT t6'i Sl,J' an toan khi 11,J'a chc;>n con dU'ang kinh 
doanh ki�m tien. Chia se th�t. toi khong nghT qua nhieu t6'i 
tien moi ngay, ma toi luon nghT each kiem th�t nhieu tien & 
tU'ang lai xa. NghTa la doi v6'i cong vif;!C hang ngay, nhU' hif;!n 
toi van viet content van chl,Jp anh di�n thoQi van dang dQy 
hc;>c, toi khong de tien xuat hif;!n chut nao trong d6. Ma toi 
gom bl.J'C tranh toan canh tong quan mong muon tQO ra 



nguon thu nhap th1,1 d¢ng ve tien trong tlJ'ang lai. Nh�t la, thai 
diem hi�n tc;1i toi da c6 thu nhap th1,1 d¢ng tlJ' lau, sau nay toi 
se c6 thu nhap th1,1 d¢ng tlJ' sach. Thang than ma n6i, lam 
vi�c khong nghT t6'i tien de duy tri cam xuc dam me, nhlJ'ng 
phai dung tien lam df ch den tc;10 ra d¢ng ll)'c. Vi�c toi hc;>c, hay 
cac bc;1n hc;>c, chac chan khong phai de lam giau hay de sieu 
giau. Toi thfch vi�c tc;10 ra gia tr! trong cu¢c s6ng, thoa man 
vui ve, hc;1nh phuc trong toi chf nh la thl)'c tc;1i. Toi hc;>c de duy tri 
hc;1nh phuc. 

Vi�c th�u hieu cam xuc khach hang, viet bai c6 EQ, 
ket hqp cung chien IU'Q'C kinh doanh dung, se tc;10 ra ket qua 
nhlJ' the nao ? Nhieu bc;1n h6i toi, vi sao lau ship dong the, 
khach quen an cOng chi khoang 3 thang 1 Ian thoi ch(J' c6 
each nao tc;10 ra dan deu mOi ngay ma khong ph1,1 thu¢c 
quang cao? da the, thlJ'ang hi�u Viki lady con deu dan 6 nam 
nay roi ch(J' khong phai m6'i theo trao IU'u. Ve v�n de nay, toi 
phai viet theo IQ trinh tlJ'ng thai diem. 

- Giai doc;1n dau : khi toi bat dau kh&i nghi�p, khong c6
chi phf marketing, chi ban hang 6' facebook, toi dung cac bai 
viet va hinh anh ti! ch1,1p de gi6'i thi�u san pham, chinh ph1,1c 
khach hang dan dan, giai doc;1n nay khong c6 doanh thu 
nhanh, b&i toi khong c6 cac chieu khuyen mai tang dan, toi 
chai 11 tren trang ca nhan, ngay nao cOng viet bai deu. 

- Giai doc;1n giO,a : khach bat dau quen m6n, he;> nh6'
Ooan Di�u Linh ban lau ship, lau hqp khau vi v6'i he;>, he;> IU'u 
thong tin, mOi Ian t1,1 tap bc;1n be he;> lc;1i g9i. M¢t bO,a an cua 
khach hang, san pham cua toi c6 the tiep can them 2,3,4 
khach m6'i. Khach m6'i lc;1i tiep t1,1c gc;>i lau va gi6'i thi�u cho 
bc;1n be he;>. Chia khoa 6' day la hU'ang vj lau Viki kha d�c bi�t, 
ngon v6'i tap khach trung thanh, he;> thfch vi roi nen c(J' the an. 
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- Giai d0c;1n tiep : t�p khach cua toi CU' Ion dan theo
thai gian, ngU'ai nay truyen mi�ng ngU'ai kia. Oiem mau ch6t 
la hQ thich vi lau nha toi. Sau khi ban lau ship 3,4,5 nam, thl 
toi giam dan cac bai viet tam S1,1' chia se, day mc;:1nh them 
tuyen bai thll'O'ng mc;:1i ban hang. NghTa la, giai doc;:1n dau lam 
quen khach, toi chu trQng n(:>i dung bai viet, roi sau khi c6 
doanh thu deu, c6 the giam bot tan suat dang bai. Tuy nhien, 
van phai c6 S1,1' xuat hi�n deu d�n tren cac kenh. 

Gach lam cua toi rat dO'n thuan, chi la viet nhieu, ch1,1p 
anh nhieu, chia se nhieu. Chinh ph1,1c khach bang content 
trU'oc de dan 16i cho quyet dinh mua hang cua khach. Sau 
d6, toi giO, chan he;> bang chat IU'Q'ng m6n lau va dich v1,1. Toi 
cOng mac loi nhieu ch(J,, nhll'ng each s0,a sai chan thanh 
khien khach & lc;:1i voi toi. 

Toi chia se ve each toi thanh conga thai diem hi�n tc;:1i 
voi nen tang facebook ca nhan, ch(J, khong phai khuyen 
khich tat ca hay dung facbook. Toi ton trong each kinh doanh 
cua moi ngU'ai va hieu la, moi ngU'ai nen chon kenh truyen 
thong phu hqp cho chinh mlnh, bc;:1n c6 the hqp lnstagram 
hay tiktok hO'n, CU' khai thac n6, & dau c6 khach, & d6 chung 
ta phat trien. 

ThU'O'ng hi�u Vikilady diem dua loang ngoang bao 
nhieu, thl "tll' duy t6i gian" trong thU'O'ng hi�u mc;:1nh me bay 
nhieu. Nghe tU'&ng chLPng rat vo ly nhll'ng lc;:1i Cl,l'C kl thuyet 
ph1,1c. T6i gian khong phai theo ve be ngoai, t6i gian & chieu 
sau mo hlnh v�n hanh. OO'n gian hoa n(:>i dung, ngCmg ph(J,c 
tc;ip, dinh vi san pham va ban than. Bien nhO,ng dieu dO'n gian 
thanh d�c bi�t. "Neu c6 thll'O'ng hi�u nhll' Vikilady, thl chi da 
ma thanh chuoi roi nhU'Q'ng quyen" chi bc;in than chia se voi 
toi nhll' v�y. Ro rang c6 rat nhieu chien IU'Q'C kinh doanh c6 
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the kiem ra tien, tc;ii sao toi van giO, mai Vikilady be nh6 v&i 
mot CIJ'a hang duy nhfit ma khong c6 y djnh phat trien? Ve be 
ngoai nhin n6 be v�y thoi, nhlJ'ng sau tham ben trong la blJ'c 
tranh chien IU'Q'C d6 SQ cho thai gian 3 nam 5 nam t&i. Toi 
khong mu6n m& ra qua nhieu chi nhanh, chuoi v�n hanh cho 
rlJ'O'm ra, vi & thai diem hil;'.m tc;ii tlJ' duy toi chlJ'a du tam, toi 
khong du gi6i. Toi kinh doanh theo ton chT "dan gian hoa" mQi 
vi�c. 0an gian nhat la dl,J'a vao chfnh minh, khong bi phl,J 
thu(>c ai. DT nhien neu tiep nh�n dau tlJ' lam don bay tai chfnh, 
thi toi se di nhanh han ve chieu r(>ng. NhLI'ng toi 11,J'a chQn 
each phu hqp v&i ba m� c6 mot ch6ng hai con thich kiem tien 
theo each thanh thai nhat. 

0an gian hoa khong phai la dan gian ve be ngoai. 
Khi toi n6i toi s6ng t6i gian, chang ai tin. HQ nghT v&i ve be 
ngoai loe lo�t nhlJ' Vikilady thi lam sao ba chu lc;ii t6i gian 
dlJ'Q'C. Vang, tlJ' duy tf>i gian cua toi bat ngu6n tLP trong suy 
nghT, d�p b6 mQi dieu khong lien quan t&i ban than va chT giO, 
lc;ii nhO,ng thLJ' quan tr9ng. 0e tang CU'O'ng chat IU'qng cong 
vi�c va tai tc;io nang IU'qng moi ngay. Coi tri nao minh nhlJ' can 
nha nh6, toi luon dQn d�p n6 moi tuan moi ngay, khong de tri 
nao bi l(>n x(>n chat df>ng thung h¢p bao bl hay suy nghT het 
hc;in. Toi giO, lc;ii nhO,ng gi thiet thl,J'C nhat, c6 lqi nhat cho ban 
than. NhlJ' bc;in thay, thlJ'ang hi�u Vikilady, d(yng d¢c l�p giO,a 
thi trlJ'ang, m�c nglJ'ai khen ke che, chlJ'a tLPng sq phan xet. 
Ve be ngoai thlJ'ang hi�u diem dua v�y d6, n6 tl,J' hieu vl sao 
n6 nhlJ' v�y, nen n6 da thoat kh6i "dinh nghTa ve mot quan lau 
theo kieu thien hc;i". Viki lady khong bi rang bu¢c b&i yeu cau 
cua bat c(J, ai, n6 tl,J' do theo each n6 mu6n, mc;inh me hien 
ngang tc;io lf>i di rieng. Thi trlJ'ang ki lc;i lam, thi trlJ'ang n6i la 
mu6n bc;in di theo hlJ'&ng c6 san, nhLI'ng khi bc;in di theo 
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hU'&ng d6 lc;1i chang c6 ai quan tam t&i bc;1n may. Thi trU'ang 
se ghet bc;1n neu bc;1n d�c bi�t noi len, bc;1n kl lc;1 la bi kl thi, thi 
trU'ang se chi trfch bc;1n, nhLI'ng thu vi la bc;1n van se kiem ra 
tien tLP Sl,J' khac bi�t cua chfnh ban than. The nen, khong ai 
n6i trU'&c dU'Q'C dieu gl va khong ai dl,J' doan dung ve thi 
trU'ang tU'ang lai 100%. Nhin thay Sl,J' kl lc;1 cua toi, nhieu 
ngLI'ai mong toi s�p ti�m. Nhln thay toi ban l§u cap dong, 
nhieu ngU'ai che toi lam an khong ra gi. Phai di giai thfch cho 
ca thien hc;1 la dieu ngu ngoc nhat. The nen, khong vi�c gi 
phai co lam hai long ca thi tmang. Hay chi can t�p trung cho 
thi trU'ang cua rieng bc;1n. Hai tLP "t�p trung", chfnh la bf quyet 
cho Sl,J' thanh cong cua toi ngay horn nay. Oe c6 the t�p trung 
dU'Q'C, toi phai xac dinh ro dieu ban than mlnh muon, hU'&ng 
ma Vikilady dang di, sau d6 giO, cho tam thien dinh binh tinh 
trU'&c dong dai. Chi nhin th(J' mlnh thfch, bU'&c ve hU'&ng da 
djnh. 
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5. TU' duy can bang cho nglJ'c,i chu
NgU'ai chu phai luon tinh tao de chu d(>ng hU'&ng t&i 

cai dich minh mong muon khi quyet djnh se lam marketing 
each nao. Moi quyet djnh nglJ'ai chu dlJ'a ra, deu se tac d(>ng 
tntc tiep len cac chuoi hanh d(>ng di cung trong v�m hanh, 
nhan Sl.J'. Lam marketing theo dung con ngll'ai minh. Hieu r6 
ban than, tLP d6 b6c tach xem ban than muon di xa t&i dau. 
Giai do�m nao se bat che d9 U'U tien cho dieu gi. 

Phan Tang Nao - Oay la Cl,Jm tLP do toi nghT ra, khi 
muon diem d�t y cua minh ve ly do vi sao toi c6 the lam dU'Q'C 
that nhieu vi�c trong cung m(>t ngay, hoan thanh rat nhieu di! 
an trong cung khoang thai gian, sap xep ljch trinh cho cu(>c 
dai minh m(>t each de chju nhat. 

Toi tl,J' sap xep trong nao minh thanh nhO,ng h(>c tu 
nh6 c6 ngan keo, nai IU'U trO, cac dO, li�u, cac trai nghi�m, cac 
thong tin thu thap su6t quang thai gian song. Tham chi, toi 
con c6 ngan IU'u trO, ky (J'c tuoi thO', hoi 6 tuoi hay 10 tuoi, de 
khi con toi dim tuoi nao, toi loi phan ky (J'c d6 ra, dc;it minh vao 
dja vi m(>t d(J'a tre, roi xem se n6i chuy�n d�y bao con nhU' 
the nao de chung tl,J' nguy�n nghe lai, tl,J' nguy�n lam theo 
v&i niem vui han hoan ch(J' khong phai cam giac bi ep bu(>c. 

T�t ca cac k� h0c;1ch kinh doanh, nhO,ng dau vi�c phai 
lam, th(J' tl,J' dieu quan trc;mg can lam trl1'6'c, dU'Q'C len 19 trinh 
trong dau toi ch(J' khong phai quyen so nhac nh6' nao d6. Toi 
da tLPng c6 quang thai gian thai tre, ghi rat nhieu ra giay 
nhU'ng rot cu(>c khong lam noi dieu gi, hoc;ic c6 lam nhll'ng 
khong d�t ket qua r6 r�t. TLP d6, toi b6 vi�c lap ke ho�ch 
tlJ'ang lai cho ban than bang giay but roi ngoi cha thai CO', 
thay vao d6, toi lap tlJ'O'ng lai cho minh bang nao b(> roi hanh 
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d¢ng luon. Ke hoc;ich mai mai chi lake hoc;ich neu khong c6 
hanh d¢ng. Hanh d¢ng du dung hay sai thi hanh d¢ng lien 
t1,1c cOng sedan bc;in t6'i df ch. 

M<;>i thll' hiE;m hinh ro net trong dau toi la hinh anh SO' 
do tlJ' duy v6'i cac nhanh cac re phan tang phan 16'p. Toi xac 
djnh dau la vi�c quan tr<;>ng can lam trlJ'O'C, vi�c tiep theo lien 
quan t6'i vi�c trlJ'6'c d6 nhU' the nao. Ki nang xac djnh vi�c 
nao la vi�c quan trc;,ng, bc;in da tt)ng nghi t6'i chlJ'a ? Vf d1,1 
chung ta c6 10 dau vi�c phai hoan thanh trong 3 ngay, bc;in c6 
the that len "ca 10 vi�c deu can, khong vi�c nao lam sau 
dlJ'qc" thi toi c6 2 each giai quyet nhU' sau: 

- 1 la bc;in phan cong bat vi�c cho them 2 ngLI'ai ke
can, hU'6'ng dan chi tiet cho he;, lam song song cung bc;in, bc;in 
VLl'a thl,J'C hi�n VLl'a giam sat tien dQ cOng nhU' ket qua 

- 2 la bc;in xac djnh 2 vi�c quan tr<;>ng nhat nhat cap
thiet de hoan thanh luon, 8 vi�c con lc;ii tien hanh dan theo 
cau h6i: 

+ Neu minh kh6ng lam thi 2 vi�c nao se gay ra anh
hU'6'ng 16'n nhat, t� nhat, khong the CIJ'U van? 

Luc nay, tlJ' duy phan bi�n se giup f ch cho bc;in kha 
nhieu, khi bc;in dc;it ra tinh huong xau nhat "neu ... thi ... ", 
tlJ'qng tlJ'qng ra cac rui rose xay den. Xac djnh trong so cac 
rui ro thi rui ro nao chap nhan dlJ'Q'C va rui ro nao khong chap 
nhan dlJ'Q'C. 

Ap d1,1ng dieu nay cho mo hinh kinh doanh, IJ'ng d1,1ng 
du khong sai chut nao. Ke ca khi bc;in tl,J' minh xay dl,J'ng chuoi 
gia tr!, hay khi bc;in tl,J' minh viet qui trinh van hanh de ban 
hang, va ca khi bc;in dao tc;io xay dl,J'ng dQi ngO nhan Sl,J' nong 
cot. NhU' toi da tll'ng chia se 6' ti;ip 2 : "C6 hai loc;ii phan tang 
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nao, m<)t la phan tang nao de tay chan lam nhieu vi�c m<)t 
luc, hai la phan tang nao de tri oc nghT dlJ'qc nhieu vi�c mot 
luc". Gia toi se them yeu to quan trong tiep theo de co the 
phan tang nao, do la : xac d!nh dieu gl quan trc;mg nhat vao 
tLI'ng thai diem de tc;1O ra nhieu gia tr! nhat trong thai diem do. 

1. Lam the nao de tay chan lam nhieu vi�c m<)t luc:

Trong mo hlnh kinh doanh nh6, rat kho phan djnh
ranh mc;1ch dau la vi�c tri oc, dau la vi�c tay chan. Vi dl,J nhU' 
ban lau online, loc;1t qui trlnh dong hang, dong thung, dong 
goi bao bl tern mac san pham roi gc;>i ship t6'i tay khach, neu 
khong linh hoc;1t biet phan cong th(J, tl,J' dau vi�c se rat kho dc;1t 
dlJ'Q'C toe de) nhanh va toi U'U nglJ'ai. NhCi'ng nhan vien m6'i 
t�p dong lau, he;> mat 15 phut m6'i loay hoay dong xong mot 
set gll'i cho 1 khach, nhLI'ng doi v6'i nhan vien quen vi�c lau 
nam, 15 phut co the dong lien 15 set lau khac nhau bao gom 
ca cac set khach co yeu cau rieng doi do hoijc mua cac mon 
le. Noi ra thl dan gian nhlJ'ng thlJ' nghT ve qui trlnh bc;1n dang 
lam, va khi bc;1n muon ban giao qui trlnh do cho nhan vien, 
bc;1n co boi roi khong ? Co nglJ'ai ch! h6i toi rt1ng :"ch! rat muon 
thue nhan vien ngoi xao ruoc nam giup nhlJ'ng he;> xao khong 
dung y, du ch! dc;1y bao nhieu Ian di chang nCi'a". ThU'O'ng cac 
ch! giong cac me, chuylm giao cong th(J,c nau an theo kieu to 
tien mach bao, chf co the noi la "cho chLI'ng nay, chLI'ng kia 
thla gia vj ... " ch(J, nhat quyet khong dong dem lay so IU'qng 
chinh xac. TU'ang tl,J', khi ch! dc;1y nhan vien xao ruoc nam, ch! 
chi dlJ'a nglJ'O'i ta cai chao bao "xao di, de lam" thl lam sao 
nglJ'ai ta lam dung. Cam tay chi vi�c cho nhan vien t�n tlnh 
den m(J,c "can cam d0a goc bao nhieu de), nhi�t de) chao la 
khoang bao nhieu, dao ben trai 3 Ian ben phai 3 Ian, can gia 
dung 30 giay dao mot Ian ... " toi vi dl,J nhU' v�y. Tram hay 
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khong bang quen tay, dang tlJ' vj the mot nglJ'ai chu lam Vif;!C 
theo ban nang, de g9i ten cong vif;!C ra thanh qui trlnh roi 
chuyen giao, can lam tlJ' duy logic cOng nhU' SI! ti mi chi tiet. 
Phan tang nao de lam nhieu vi�c chan tay mot each nhanh 
nhat, can cai tam v&i nghe, c6 tam v&i cong vi�c ban than 
ph1,.1 trach, tl,I' khac b,;m se buoc phai thuoc long roi dan dfm 
tc;10 cha mlnh kT nang m&i. 

Quan toi rat tc5i U'U nhan Sl,I', mot nhan vien phi.JC Vl.J c6 
the VU'a nh6' cac ban g<;>i m6n, VU'8 chuan bj do an, VU'a d6ng 
g6i lau ship, VU'a d<;>n d�p bat dOa th�t nhanh ... tat ca la vl 
bc;1n ay danh toan tam toan y cha cong vif;!C. Phai lam Vif;!C c6 
m1,.1c dfch c6 tam nhln, "tam & dau SI! nghif;!p & d6"- du la lam 
nhan vien, cOng doc long vl SI! nghif;!p chung. Oe nhan vien 
c6 the lam nhieu vi�c mot luc, toi la nglJ'ai phai sap xep cha 
de do, dl,l'ng hang, dlJ'a ra each lam thong minh nhanh nh�n 
roi dc;1y cac bc;1n ay. Bf quyet la IU'Q'C b6 qui trlnh nao rlJ'am ra, 
t�p ngan nap g9n ghe, dan gian hoa v�n hanh. 

2. Lam the nao de trf 6c nghT dlJ'Q'C nhieu Vif;!C mot luc:

- Muon nghT hai vif;!C mot luc trlJ'6'C tien bc;1n phai nghT
thong tLI'ng vif;!C mot, nghTa la bc;1n phai c6 du kien thll'C cOng 
nhlJ' kT nang cha suy nghT ma bc;1n djnh nghT. H<;>c each t�p 
trung cha tLI'ng thll', sau dan bc;1n t�p trung cha vai thll', chang 
ai gi6i ngay tlJ' dau, luon giO, tinh than rem luyf;!n moi ngay 

- O(>ng 11,J'c nao giup bc;1n c6 the t�p trung nghT vai dieu
cung luc? Toi c6 rat nhieu dong 11,J'c, khi toi 11,J'a ch<;>n dam me, 
dam me lam ra tien, thl suy nghT cua toi hang ngay t�p trung 
vao nhO,ng thll' d6. 0¢ng 11,J'c la dieu giup bc;1n VU'Q't qua tat ca 
cam do ben ngoai. 

- Vf d1,.1 khi toi van VU'a phai dlJ'a ra chien IU'Q'C cha san
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ph§m l§u m6'i sap t6'i, van phai VU'a viet sach moi ngay, van 
lien tl,JC SO«;in giao trinh de cac hc;>c vien dlJ'(,)'C hc;>c dieu m6'i 
me, khong dlJ'Q'C quen vi�c dlJ'ang da lam d�p sang trlJ'a toi, 
ket hqp nam bat thi trlJ'ang, xem du cac be;> phim hot. Va lam 
vq lam m�. Toi khong thay m�t m6i vi bat XU' vi�c nao, bai 
toan nhO,ng vi�c c6 fch cho toi, toi thfch n6. Vi�c b�n rc;>n 
khien toi man nguy�n, cuc;>c song c6 y nghTa. Khong ai ep toi 
lam nhO,ng dieu tren, la do toi h,J'a chc;>n xem ban than b�n gi 
trong khung gia nao. 

3. Ll,J'a chc;>n dieu quan trc;>ng nhat de t�p trung theo
tlJ'ng thai diem. 

- Ll,J'a chc;>n t�p trung vao dieu quan trc;>ng nhat de tc;io
ra nhieu gia trj nhat, la qui lu�t 20-80 noi tieng. Thai diem khi 
toi xay dl,J'ng chuoi gia tri cho mo hinh kinh doanh cua minh, 
toi khong ngay l�p t(J,c SU'a tat ca cac loi ho�c co gang lam 
cho mo hinh hoan hao luon. TrlJ'O'C tien toi nghien CU'U va 
phat trien san ph§m kT IU'ang tm6'c, giam thieu tat ca loi lam 
da xay ra. £>ay la cong doc;in can thai gian thU' nghi�m cOng 
nhU' giam sat ch�t che. Toan be;> nhan 11,J'C don SU'C cho vi�c 
nay. Cac hc;ing m1,Jc khac tc;im dlJ'ng lc;ii. Cho den khi san 
ph§m on dinh, toi bat dau m6'i t�p trung cho qui trinh v�n 
hanh. £>qi qui trinh v�n hanh t6t roi, toi tiep t1,Jc t�p trung cho 
marketing ... moi giai doc;in toi t�p trung cho dieu quan trc;>ng 
nhat v6'i toi a thai diem d6. 

- Khi tuyen d1,Jng dao tc;io dc;>i ngO nong cot, bc;in phai
chap nh�n ca diem tot Ian diem xau cua doi phU'ang, 11,J'a 
chc;>n d�c diem nao c6 the (J,ng d1,Jng tot cho cong vi�c thi 
giao cho he;> trlJ'6'c. Sau roi giup he;> cai thi�n kT nang, phat 
trien ban than. Neu cung luc trong khoang thai gian ngan 
bc;in ki vc;>ng vao he;> qua 16'n, ep he;> qua nhieu vi�c, he;> se sq 
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b6 chc;1y mat. Nen la de xay d1,mg d¢i ngO, hay vun dap tll' tll', 
khai thac the mc;1nh cua hQ dan dan. 

- "Em bi trung khung gia hQc nhieu khoa, em khong
biet phai lam sao de xep lich cac khoa h9c", c6 bc;1n hQc vien 
h6i toi. Cac bc;1n thll'ang cuong len dang kf tham gia het khoa 
nay t6'i khoa khac v6'i mong muon cong vi�c tot len, cu¢c 
song on dinh, nhU'ng ban than cac bc;1n khong r6 thl!C Sl! 
minh muon gi, chi lao vao khoa hQc nhU' con thieu than lao 
vao anh ILl'a. "Neu em khong xep dU'Q'C ljch hQc thi b6 b6't 
khoa di, tham lam gi", toi khuyen cac bc;1n, chi nen chQn hQp 
zoom va den cac buoi g�p m�t khi bc;1n thl!C Sl! biet mlnh can 
gl a d6. 

- Ll!a chQn th(J' tl! U'u tien, nam ngoai toi U'U tien xay
dl!ng c¢ng dong, nam nay toi U'U tien vi�c viet sach. Tuan 
trll'O'C toi U'U tien vi�c giam can, tuan nay toi U'U tien thll' 
nghi�m san pham v6'i may m6c m6'i vv ... Toi lien tl,ic ap d1,mg 
each lam nay cho ca cong vi�c Ian cu¢c song. 

- Khi nau lau ban, toi day m¢t vi nao d6 trong so cac vi
c6 trong m6n len cao trao, ch(J' toi se khong can bang. Toi tin 
20% diem d�c bi�t trong hll'ang vi m6n an se la dieu thu hut 
khach nhat. 

- TrU'6'c kia khi toi thiet ke cac mau vay xoe ban,
thll'O'ng m¢t b¢ SU'U t�p toi se ban dU'Q'C chu yeu cac vay mau 
do, trang, hong, cac mau con lc;Ji la hang ton. V�y chang le ca 
b¢ SU'U t�p cua toi chi toan 3 mau nay ? Khach hang khi tiep 
nhi;ln b¢ SU'u ti;lp m6'i, hQ thfch vi�c ngam nghfa ll!a chQn, du 
hQ chi ti;lp trung mua 3 mau kia nhU'ng hQ can cac mau khac 
xen ke de khi mua hQ cam thay Sl! ll!a chQn cua hQ la sang 
suot. NhCmg mau vay nhll' nau ghi xanh tfm chi la nhO,ng mau 
chim moi lam nen cho nhO,ng mau dU'Q'C xac dinh ban chu 
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yeu. Neu be) SU'U t�p ft mau qua, khach danh gia khong 
phong phu, khong thu hut. Khach bi thu hut b&i cac mau choe 
nhU' cam, xanh chuoi, nhU'ng khi mua lc;1i chon mau an toan. 3 
mau do trang hong la 20% Sl.,I' d§u tU' de tc;10 ra IQ'i nhu�n 
chf nh, 80% so mau con lc;1i tc;10 ra ten tuoi cha thU'ang hi�u 
vay cong chua s�c SO' gay an tU'Q'ng. 

Lam nhieu vi�c cung luc, khong phai kT nang danh cha 
tat ca mQi ngU'ai, vl neu ai lam khong tot, n6 se thanh "lam 
khong den nai den chon" ho�c "danh trong b6 dui". Nhieu 
ngU'ai thac mac, c6 SQ' vi�c neu lam nhieu vi�c m<)t luc, 
khong vi�c nao hoan thanh tU' te khong ? C6 chll', neu bc;1n 
khong du kT nang, va khong du cai tam danh cha cong vi�c. 
M6i thll' la m<)t tf, xong lc;1i nhay sang vi�c khac, d6 khong phai 
phan tang nao, d6 la vo trach nhi�m. Neu nhan vien cua toi 
khong phan tang nao dU'Q'C, khong hoan thanh tU' te, thl li�u 
toi c6 the toi U'U nhan Sl.,I' den the khong? Chla khoa nam & 
ch6, toi ti mi chi tiet, roi toi truyen Sl.,I' can th�n d6 sang cha 
nhan vien. Oe ban than toi cOng nhU' ai hc;>c cua toi, deu c6 the 
lam nhieu vi�c cung luc, nhLI'ng lam tU' te, lam den cung, lam 
c6 trach nhi�m va thl.,l'c tam. Khong vl vi�c nh6 ma cau tha, 
khong can ai giam sat cOng tl.,I' mlnh tc;10 th6i quen tl.,I' quan 
hanh d<)ng ban than mlnh. Toi phat hi�n ra, Sl.,I' t�p trung 
trong nao b<) c6 the ren luy�n, de chung ta khong chi t�p 
trung vao m<)t thll', ma con t�p trung dU'Q'C vao vai thll'. Quan 
trc;mg la, b�n thl.,l'c Sl.,I' dam me cong vi�c hi�n tc;1i khong, cu<)c 
dai b�n c6 gan lien v&i n6 khong ? 

Ooi v&i rieng ban than toi, phan tang nao la bf quyet 
cua vi�c can bang cu<)c song, tlm thay hc;1nh phuc. Hoa nh�p 
cu<)c song lam vi�c v6'i cu<)c song gia dlnh, nhLI'ng van tach 
bi�t CUQC song ca nhan va CUQC song mc;1ng xa h<)i. Hoa hQ'p 
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ra sao, phan tach the nao? 

Toi ban hang online, lam vi�c ca tuan, khong c6 ngay 
nghi. Thang nao nha toi cOng cho cac con di du lich, nhLmg 
toi lam vi�c ca a nai du lich. Cuoi tuan cho cac con di chai di 
xem phim, toi lam vi�c cho den gia vao H;lp. Cong vi�c cua toi 
trlJ'6'c kia la check in box chot dan, nhU'ng 3 nam tra lc;1i day toi 
thue du nhan vien va xay dl,mg h� thong nen khong con phai 
lam vi�c d6 nQia, cong vi�c cua toi hien gia la IU'6't mc;1ng cap 
nhat tinh hinh thi trlJ'ang, dlJ'a ra cac y tlJ'ang cac chien IU'Q'C 
kinh doanh. Toi c6 quyen h,ra chc;m khong lam vi�c luc a ben 
gia dinh, khong sao ca, khong anh hU'ang t6'i ai. NhLI'ng toi lc;1i 
chc;m lam vi�c a mc;>i nai. Dau toi luon bi am anh v6'i cac suy 
nghT xoay quanh cu9c song, lau, khach hang, marketing 
vv ... khong mc)t luc nao toi ngl'.mg nghT ve nhO,ng dieu ay, ke 
ca trong luc ngu. Khi viet sach nay, c6 nhO,ng sang tinh ma toi 
bat day ng6i go lia lja nhU' kieu trong giac ma thay hi�n len 
dieu gi thu vi can chia se. Va toi yeu cong viec cua minh den 
noi, toi truyen ca tinh yeu d6 cho gia dinh ch6ng con. TU' khi 
con con nh6, toi da doi thoc;1i v6'i con ve viec ca nha dang lam, 
giai thfch cho chung hieu bo m� viet gi tren mc;1ng xa h9i, tc;1i 
sao khach hang chc;>n an lau nha minh, nhan vien phan cong 
cong viec sao, horn nay CU'a hang g�p Sl,I' co the nao ... 4 
nglJ'ai nha chung toi nhU' 4 nglJ'ai bc;1n. Toi khong can phai 
danh ca ngay cuoi tuan cho con, bai ngay nao toi cOng danh 
thai gian cho chung, cac cau chuyen kinh doanh dlJ'Q'C toi ke 
cho con dlJ'6'i g6c nhin tre nh6 de chung de hieu. Cac con d1t 
thong cam v6'i bo m�, chu d9ng rU'a bat, quet nha, gi�t phai, 
tl,I' 1ap lo cho chfnh minh. Toi khong ve cho cac con ao mc)ng 
viec kinh doanh de kiem tien, toi cho chung thay Sl,I' that thl,l'c 
t�. Neu toi t6 ra thoai mai ve tien nong ho�c n6i ve Sl,I' hU'6'ng 
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tht,J, cac con se khong biet tran trong dong tien. Neu toi keu 
ca than m�t roi trut Sl,J' kh6 chju len con, cac con se SQ' cong 
vi�c, khong muon song cu9c song nhU' bo m�. Gach toi lam 
la dung hoa va n6i cho cac con Sl,J' th�t, vi dl,J nhLI' "horn nay 
m� viet bai dang len mc:;1ng ban lau, rat nhieu nglJ'ai thich bai 
d6, nen nha ta dong khach, m� rat vui" hoijc "horn nay c6 
khach an lau khong hqp vi, hQ che lau nha mlnh tren mc:;1ng, 
m� rat buon, nhU'ng m� nghT mlnh phai co gang VU'Q't qua, vl 
m9t m6n an khong the hqp khau vi v&i moi nglJ'ai". Tre con 
hieu het. N6i chuy�n cong vi�c v&i cac con, v&i chong, d6 la 
each gia dlnh toi ket noi hang ngay. Gae con nhln sac mijt m� 
doan cam xuc, h6i tham roi chia se. Toi hoa tr9n cong vi�c 
vao cu9c song ca nhan nhLI' the d6. Van dlJ'Q'C nghT den vi�c 
mlnh thich nghT khong bi d(J,t mc;1ch, van tro chuy�n du hieu 
con giao dl,JC con qua vi�c tam Sl,J', ma van thay thoai mai 
khong bi ap 11,J'C. Toi phai mat ca quang thai gian dai m&i tlm 
dU'Q'C chan ly cho Sl,J' hoa hqp nay. Tm&c kia, khi m&i kinh 
doanh, toi luon tl,J' tc;1O ap 11,J'c cho mlnh. Bai lam online m9t 
mlnh lam gl c6 ai quan, thich lam thl lam, thich nghi thl nghi, 
neu khong tl,J' tc;1O ap 11,J'c, khong c6 tien song luon. The roi, toi 
nh�n ra, th6i quen tl,J' tc;1O ap 11,J'c cho mlnh khien toi quen luon 
v&i ap 11,J'C, khi song moi ngay dijt ra mt,Jc tieu m&i, toi khong 
cam thay nijng ganh tren vai. Moi mt,Jc tieu d6i v6'i toi bay gia 
d�y hao h(J,c h(J,ng kh&i, cong vi�c tr& thanh chuyim phieu 
IU'u kl thu cha toi kham pha. Hoa nh�p cu9c song lam vi�c 
v&i cu9c song gia dlnh, nhU'ng van tach bi�t cu9c s6ng ca 
nhan va cu9c s6ng mc;1ng xa h9i. Toi khong dang tai chia se 
ve CUQC s6ng rieng cua mlnh len mc:;1ng. Con ngLI'O'i Linh tren 
mc;1ng cOng la 0oan Di�u Linh nhU'ng khong gi6ng con nglJ'ai 
Linh v&i gia dlnh. Toi phan t�ng rat ro tCmg khung tinh each 
cua mlnh, b6c tach n6 ra, roi dijt n6 vao tU'ng vi tri con ngLI'ai 
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ma toi xay dL,mg. Oe mG1ng xa h(>i khong lam anh hLI'6'ng t6'i 
n(>i tam sau tham cua toi. Toi cat giCI' ban than mlnh an toan 
ben gia dlnh, tranh tat ca cac tac dong ben ngoai. Quan 
tr9ng nhat la Sl,J' blnh than an yen. Khong kieu ngGfO ao 
tU'6'ng khi dU'Q'C khen, khong bi quan tieu Cl,J'C khi dU'Q'C che. 

S1,J' ao tU'6'ng cua con ngLI'O'i rat dang SQ'. Chi can hai c6 chut 
thanh tl,J'U, la da de tam hon thang thien, nghT mlnh gioi lam, 
quan tr9ng lam. Suy nghTthay d6i, tl,J' tin thai qua se khien ta 
CU' XU' sai lam roi dan thieu di Sl,J' ton tr9ng v6'i ngLI'O'i khac. 
C6 the mo ta bang c1,1m tlJ' "cai ron cua v0 tr1,1". Khong phai ai 
c0ng du trai nghil;lm de giCI' mlnh tm6'c cam do quy?m the va 
Sl,J' tung ho. Vang, lam chu kh6 the day, luc thl tl,J' ti, luc thl tl,J' 
tin, vf}.y lam sao can doi giCl'a cac thai Cl,J'C cam xuc, biet diem 
dLI'ng de khoi IGfC loi. Toi duy trl cho mlnh th6i quen len cac 
chuyen tau tr6' ve con so 0, khong phai to ra khong hieu biet, 
khong phai xoa SGfCh tri nh6', ma de moi ngay ban than deu la 
ly nU'O'C rang don nhf}.n kien th(J,c m6'i. 

TU' duy toi gian khien toi buong b6 chap nil;lm, buong b6 
nhCl'ng le loi xa h(>i va nhU'ng noi SQ' hai vo hlnh, buong b6 de 
khong bi ph1,1 thu(>c vao yeu to ngoG1i canh nao ngoai ban 
than. Hai tlJ' "buong b6" tU'6'ng chlJ'ng de ma khong de. N6 
giong nhU' vil;!C bGfn phai 11,J'a ch9n gia dlnh hay Sl,J' nghil;lp, 
bGfn be hay ngU'O'i yeu ay. NhU'ng thu thl)'c, cu(>c dai chang 
cho ai het nhCl'ng gl ta mong muon, the nen de can bang, ta 
van nen buong b6. Vi nhU' ban than toi, thai gian 2011-2013 
toi phai gLI'i con cho ong bade tf}.p trung lam an, hai VQ' chong 
lam ngay lam dem mong c6 tien du song. The roi khi c6 chut 
von, gia dlnh doan t1,1 toi co het s(J,c bu dap cho con bang thai 
gian ke tiep. Lf}.p nghil;lp, hai VQ' chong toi tlJ' b6 het bGfn be t1,1 
hQp, bao nhieu nam chi cham chu kinh doanh roi vun ven 
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cho nhau, ngay c6 24 tieng, khong du thai gian cho tat ca khi 
chU'a c6 tien. Chi khi cong viec on djnh, tai chf nh tl,J' do, ch(mg 
toi m&i bat dau nghT t&i thu vui khac. Luc nay, ngoai h9c 
thu9c hai chCr "buong b6", toi con h9c them hai tC,, "diem 
dC,,ng". Tham thl tham, toi kiem che b&t long tham 19i, luon 
cam an ong trai vl da cho toi s6' hCru thvc t9i. Toi khong lao 
mlnh nhU' con thieu than theo tien nCra, ma di ch�m 19i, vC,,a di 
vC,,a ngam nghfa t�n hU'6'ng dong dai. Biet an nhCrng gl dang 
ton tc;1i, thoa man v&i hien tc;1i, danh thai gian tlm ra gia tri 
song toi nghT day la ket gi&i toi d�t ra cho ban than de giCr 
vCrng ban nga trU'6'c m9i cam d6. Giang nhU' kieu, c6 nhCrng 
ngLI'ai phau thu�t tham mT da rat xinh roi nhU'ng ho van am 
anh la chU'a dl;lp, cu6i cung c6 khi 19i pha nat sac dl;lp ay. 
0iem dC,,ng la Sl,J' tl,J' tin, la Sl,J' tran tr9ng chfnh mlnh. 0e hai 
d(J'a con trai, toi ban khoan nhieu ve viec dc;1y con lam sao de 
con l&n len thanh ngU'O'i tll' te IU'ang thien, khong sa nga. Roi 
toi nh�n ra, trU'6'c tien bo ml;! phai song gU'ang mau de cac 
con tin yeu ne nang. Gia dlnh ban ngLI'ai khong khac gl mot 
doanh nghiep thu nh6, cac con nhln bo ml;!, neu ngU'ang mo 
se mong U'O'C roi dan tl,J' h9c theo. Toi khong can phai tr6' 
thanh ngU'ai noi tieng, chi can la ngU'O'i blnh thU'ang du khan 
ngoan v&i dai va biet tl,J' bao ve mlnh. The nen toi khong ep 
con h9c van hoa gi6i, ma t�p trung dc;iy con each nhin cuoc 
song, n6 phai m9nh du tC,, ben trong de kham pha xa hc)i, nhU' 
con ga d9p tung v6 chui ra. S(J'c mc;1nh y chf va ban ITnh kem 
trach nhiem la dieu se giup cac con song s6t ma khong can 
bo m� nang da. 06, ch�ng phai toi chju buong b6 chap niem 
"tre con phai h9c gi6i" hay sao, neu con khong gi6i van hoa, 
hay gi6i nghe ma con thfch. Mien la con song c6 dam me. Toi 
muon con tlm dU'Q'C y nghTa cua vi�c s6ng, tlm dU'Q'C each 
lam nghe vat va ma van yeu dai. 
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Mai l§n gia dinh di du ljch, chong toi hay trach "em c6 
the ch1,Jp anh d�p cho ca thien hc;1, nhLmg khong bao gia 
ch1,Jp chong m9t cai anh tU' te". haha, b&i thu thl,J'C toi khong 
thfch chl,Jp anh chong va anh minh. Toi da danh ca tu6i thanh 
xuan de di Chl,Jp cac bQ SU'U t�p vay, bQ SU'U t�p lau, 10 nam 
nghT mon m6i vat nao xem chl,Jp nhU' the nao de gay an 
tU'qng. The roi tam ly luon lam PR mc;>i luc mc;>i nai khien toi 
luy�n thanh ban nang : CU' gia di�n thoc;1i len Chi.JP la phai c6 
m1,Jc dfch, neu khong c6 m1,Jc dfch thi khong chl,Jp. Ngay ca 
khi toi ch1,Jp anh cac con, chi.JP b6 m�. chi.JP h�u trU'ang hay 
chl,Jp nhan vien ... toi cOng se deu viet bai long ghep kheo leo 
dinh vi tf nh each ban than va thU'ang hi�u trong d6. Toi mU'qn 
tat ca mc;>i thU' xung quanh phi.JC Vl,J cho vi�c kinh doanh, de 
roi horn nay m&i c6 the kinh doanh nhU' hai th&. Toi 6' moi vi 
trf mang dinh dc;1ng khac nhau, la sep cua nhan vien, la con 
cua b6 m�. la m� cua cac con, la chu cua Viki lady ... chi khi 
toi 6' cc;1nh chong, toi m6'i dU'qc thoai mai nhat. NhO,ng phut 
giay thoai mai la phut giay IU'O'i bieng, khong mu6n can g6c 
chl,Jp, khong mu6n dung hinh anh chong lam PR, khong 
mu6n the hi�n hc;1nh phuc. Hoa ra, hc;1nh phuc chfnh la nhU' 
v�y. Mai chuyen du lich toi c6 rat ft anh. Toi hay ngoi dan ra 
tren bai bien nhin s6ng vo ba tl.l' tieng nay sang tieng khac. 
Toi thfch S1,J' yen tTnh khong tieng ngU'ai, chi c6 chim chuyen 
canh rf u rft. Th�t S1,J' c6 nhO,ng trai nghi�m khong the mo ta 
b�ng cau chO,, khong the dung hlnh anh di�n ta. Toi mu6n 
t�n hU'&ng tl.l'ng khoanh khac cua cu9c s6ng, ke ca khi dang 
lam vi�c, khi khong lam gi, b&i tU'ang lai chU'a biet the nao, 
nen hay CU' s6ng de sau nay khong baa gia an h�n. 
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6. Xac djnh m1:1c dich marketing

Trang tam trf nhCrng ngU'ai kinh doanh nong dan kieu 
nhU' toi, chien IU'Q'C nghTa la: viec den dau lam den day, c6 SI)' 
co xay ra thi XU' ly, tat ca lam theo ban nang, y nghT duy nhat 
trong dau chi "lam sao c6 khach moi ngay". Dang bai deu, 
mong rang bai hien len c6 them dan, ngay nao khong dang 
bai thi thap thorn lo au SQ' khong ai mua hang. Vang, d6 la toi 
cua ngay XU'a. Cho den gia, kT nang ti)' hc;>c h6i roi rut ra kinh 
nghiem & tCmg hc;1ng m1,1c cong viec, khien toi tinh tao hieu ro 
: nen t�p each xay dl)'ng cac chien IU'Q'C tLI' nh6 t&i to, tlJ' baa 
quat t&i chi tiet, de c6 the biet ro 1¢ trinh tlJ'ng tuan tLI'ng thang 
cha doanh nghiep. Quan trc;>ng nhat la dieu nay se giup 
khach hang nh& ve bc;1n th�t sau, he;> se chu d9ng mua san 
pham khi he;> can, he;> nh& ra bc;1n ngay ca khi bc;1n khong dang 
bai. 

1. M1,1cdfch

- Xac dinh cac thong diep ma bc;1n muon truyen tai t&i
khach. Hay dU'a khach thong diep he;> can, ch(J' khong phai 
thong diep ma bc;1n muon. Khach to mo gi ve thU'ang hieu, 
khach muon quan tam cham s6c ra sao. 

- Vf d1,1 toi c6 em hc;>c vien ban ke trang s(J'c, h9p dl,l'ng
nU'O'C hoa, khay bay d6 dU'6'ng da ... , day la nhCrng th(J' 
khong qua can thiet trong cu9c song hang ngay nhU'ng van 
c6 the bien chung tr& thanh can thiet neu kfch thfch dU'Q'C 
ham muons& hCru cua khach. 

+ Khach mong muon s& hCru khay bay do dU'6'ng da
khi nao? thong thU'ang cac bc;1n se nghT, khach phai thfch 
dU'6'ng da m&i mua th(J' nay phai khong ? NhU'ng van con ca 
nhCrng t�p khach khac, khong dU'ang da thU'ang xuyen, 
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nhLI'ng hQ se noi h(mg mua khi hQ thich, hQ tl,J' nhu ban than 
phai cham soc da thoi, hQ quyet tam bay bi�n lc;1i ban trang 
diem, con sau d6 hQ c6 dU'&ng da thU'ang xuyen hay khong 
... khong quan tr9ng. Quan tr9ng la cung thai diem hQ mua 
lien may be) h<)p roi. Oieu nay thoc;1t nghe qua tU'ang la kh6, 
nhU'ng toi ap d1,mg khi ban vay Viki lady, rat rat nhieu khach bi 
kich thich mua vay vi dam me, mua ve cat tu khong m�c Ian 
nao, nhU'ng moi Ian mua hQ deu vui ve hc;1nh phuc. Chung ta 
dang ban v&i nhau each thll'c kinh doanh cam xuc ma ta n6i 
O' chU'ang trU'O'C. 

- Khi xay dl,J'ng chien IU'Q'C marketing, thLI'O'ng toi se
khong loi ChU'C nang san pham ra de lam moi, nhU' kieu II trai 
lc;1nh roi an lau thoi" hay "nang n6ng nhU' nay gQi lau ship la 
nhat" vi d6 chi la each quang cao thong thU'ang bat CU' quan 
nao cOng dung. Toi thay n6 hien nhien qua, neu ngLI'O'i ta 
cam thay nhU' the roi thi minh dau can nhac t&i. Oieu toi lam 
la CU' chi t�p trung vao the mc;1nh cc;1nh tranh cua ban than san 
pham su6t nam nay thang nQ, khong ngLI'ng nghi chia se de 
ngLI'ai ta nh& ve. Toi mu6n, dao tc;10 thi trU'ang an lau ship 
mua he nhieu nhU' mua dong, tU'ang day la dieu khong the, 
v�y ma toi da bien n6 thanh c6 the. Bai toi trao cho khach 
hang cam giac khac lc;1 ve lau. Lau Vikilady trong mat hQ 
khong gi6ng nhU' cac loc;1i lau khac. 2 nam tr& lc;1i day, doanh 
thu lau mua he cua toi rat on, toi khong lo ngc;1i ve vi�c doi 
m6n theo mua nO,a. 

- Trang nhO,ng nam dau ban lau, ke hoc;1ch cua toi la
t�p trung duy nhat cho m<)t m6n lau la Lau thai c6t be be sui 
cao phomai. Du dong khach hay vang khach toi cOng Ii lqm 
ban m<)t m6n. Khong mon men them m6n m&i, khong c6 
gang tang tan suat mua lc;1i cua khach quen bc1ng each lam 
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them m6n he;> thrch. Ban duy nhat mot m6n, c6 nhU'Q'C diem la 
khach an lau an nhieu se chan, dan dan he;> an thLI'a that di, 
roi c6 the mot nam chi an 2 Ian. Toi biet dieu d6, va toi h,ra 
chc;>n t�p trung vao U'U diem: khach se nh6' rat lau vao co 
0oan Di�u Linh thlJ'ang hi�u Vikilady ban duy nhat mot loc;ii 
lau. Vang, trong nhO,ng nam dau ml)c arch cua toi la nhlJ' v�y. 
Khong danh tr�n dan trai, rt von nen t�p trung nghien CU'U 
phat trien m6n ghim djnh vi trong cau chuy�n thU'ang hi�u. 
0e khach nh6' ra toi da kh6, de khach nh6' toi ban gl con kh6 
han. Ay v�y ma gia toi di den arch roi ne. Lau ship ban deu 
moi ngay khong phl) thuoc quang cao. Danh bc;i hau het 
nglJ'ai Ha Noi chac deu c6 so co lau Viki. 

- Moi giai doc;in toi lc;ii c6 cac thong di�p khac nhau.
Sau 5 nam dau blnh tTnh ban mot loc;ii lau de dc;it t6'i arch lien 
tL,Jc tlm ra khach hang m6'i, t�p khach m6'i phu deu moi ngay 
dlJ'a lc;ii doanh thu ben vQ>ng. Th l khi blJ'6'c sang nam thl.J' 6, toi 
bat dau tung ra loc;it m6n ban kem nhlJ' ech tam bot, chim 
ham, chim quay, day mc;inh SU'O'n nLI'6'ng ... Mot cai arch 16'n 
trong ke hoc;ich kinh doanh c6 the keo dai vai nam, con cai 
arch nh6 c6 khi chi can vai thang. 

- Moi nglJ'ai c6 arch den khac nhau, khong nhat thiet
cac bc;in phai t�p trung ban mot m6n nhlJ' toi dau. vr dl) toi 
dlJ'a ra chi mang trnh chat tham khao. Toi c6 hc;>c vien ban 
qua vijt online, trong nhO,ng nam dau bc;in ay thay d6i m6n 
lien tL,Jc, vl bc;in c6 t�p khach xac dinh, vi�c bc;in lam them cac 
m6n m&i theo tCmg khoang thai gian khac nhau giup bc;in giO, 
chan khach hang. Tuan nay ngLI'ai ta mua cha que, tuan sau 
c6 the mua che blJ'6'i, tuan nQ>a thi an bun tron vv ... Du moi 
ngLI'ai moi arch, nhlJ'ng ket qua chung la kiem ra tien. C6 
dieu, bc;in hay chc;>n arch nao gan bc;in, c6 kha nang thl,J'c hi�n, 
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c6 kien thl.J'c de di t6'i d6 nhanh nhat. OU'ng nhin theo cai arch 
cua ngU'ai khac roi bat chU'6'c theo, bai b,,m khong c6 tiem 
h,Pc nhU' ngU'ai ta, bc;1n khong di dU'ang dai noi. 

- Xac dinh m1,1c arch ph1,1 thu¢c nhieu vao tU' duy
ngU'ai chu thU'ang hi�u. M9t bc;1n chu studio anh CU'6'i de xuat 
m1,1c df ch cha chien IU'Q'C kinh doanh nam nay la djnh vi 
"Ch1,1p anh cU'6'i ngoc;1i canh, ch1,1p anh gia dlnh, ch1,1p anh ca 
nhan" doi v6'i mo hinh nh6 thi tham vc;mg nay hai 16'n qua, 
baa quat qua, trong khi chi phr marketing khong du de dc;1t d9 
phu mong muon. Oe khach hang nh6' t6'i bc;1n gan v6'i dinh vi 
nao, khong de nhU' bc;1n nghT. Hang ngay khach tiep xuc v6'i 
biet baa thong tin quang cao, hQ se nc;1p nhCmg gl vao dau ? 
hQ se tang la di nhCmg gl ? Khi bc;1n nghT the mc;1nh cua studio 
nha bc;1n la "ch1,1p anh CU'6'i trong phong nhCrng van d�p nhU' 
ngoc;1i canh" li�u khach hang da biet the mc;1nh d6 chU'a? hay 
chi c6 bc;1n nghT la khach hang da biet ? Toi cOng tlJ'ng c6 
nhieu lam tU'ang ve dieu toi nghTv6'i dieu khach biet. Bc;1n dc;1t 
m1,1c arch Ian qua thl bc;1n v6'i khong t6'i. Bc;1n ac;1t m1,1c arch 
nh6 qua, lc;1i khong bode lam. 

- Bc;1n hoc vien ban do an vc;1t, khi lam bai tap ve each
xay d1,mg chi en IU'Q'C, bc;1n ghi ra m1,1c arch de khach hang 
nhan biet "m6n an tl,J' lam" "c6 san de ship" "ban tren moi nen 
tang" va chia giai doc;1n cha 3 m1,1c arch tren, toi danh gia day 
la nhCrng m1,1c arch qua nh6, c6 the de chung trong m9t chi en 
dich va chc;1y song song, khong can chia lam cac giai doc;1n 
trai dai trong nam lam gl. 

- Chung ta c6 the tc;10 ra vai chien dich 16'n trong nam,
trong d6 lc;1i cha chc;1y n6i tiep cac chien djch nh6. NghTa la, 
cung m9t giai doc;1n, bc;1n c6 the c6 nhieu ban ke hoc;1ch cung 
thl,J'C thi. Mien sao bc;1n du nhan 11,J'c, du tam nhln de thl,J'C 
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hi�n. Vi dt,J nhlJ' toi cua nam 2022 nay, l�p cho Vikilady ke 
h0c;:ich phat hanh b<) sach kinh doanh cho thlJ'ang hi�u, dong 
thai tien hanh dan ke h0c;:ich m6' r<)ng qui mo XU'6'ng mua 
them may m6c tang nang suat chuan bi ban buon, song 
song cc;1nh d6 toi van dlJ'a ra cac chien IU'Q'C ban le lau ship 
cung nhlJ' chien IU'Q'C thu hut khach qua quan an deu. 

- O�t ra mt,Jc dich dung khien bc;1n tiep c�n mt,Jc tieu de
han. Khi toi hoi, mt,Jc dich cua cac bc;1n la gl, hau het mc;>i 
nglJ'ai tra lai "kiem tien" "doanh thu tang", theo toi, d6 la ket 
qua khi dc;1t t6'i mt,Jc dich. V�y neu toi h6i lc;1i "bc;1n se kiem tien 
nhlJ' nao" "bc;1n lam gl de tang doanh thu" chac chan mc;>i 
nglJ'ai se im l�ng. Hay tlm m<)t cai dich ma bc;1n c6 the tiep 
c�n, khong phai tlm cai dich tren may, ho�c cai dich 6' xa t�n 
chan trai ma bc;1n chi tlJ'6'ng tlJ'qng ra, ch(J' chlJ'a biet lam the 
nao de di t6'i d6. 

2. Tlm dlJ'ang t6'i dich:

- M�c du nhln thay dich 6' ngay trLI'6'c mat roi nhlJ'ng c6 rat
nhieu bc;1n se bi lc;1c dlJ'ang khi tien t6'i n6. Gang blJ'6'c, cang
nhieu cam do. Cac bc;1n tlJ'6'ng tlJ'qng nhlJ' co be quang khan
do vao n)ng chai se c6 muon van hoa blJ'6'm khien co xao
nhang mt,Jc dfch den nha ba ngoc;1i ay. Ro rang luc cac bc;1n
xac dinh roi, nhLI'ng khi cac bc;1n thvc thi qua cac tuyen bai, thl
dinh vi cua tCmg bai lc;1i khong theo the th6ng nhat.

Ro rang bc;1n dang dinh vi ban than la chu ti�m banh 
yeu nghe cham chi lam vi�c moi ngay, nhlJ'ng khi c6 ph6t nao 
d6 xay ra tren mc;1ng, bc;1n khong kiem che n6i ma share 
thong tin ve dang may bai phan xet tieu Cl)'C cho thoa long. 
Ho�c khi bc;1n dang xay d1,mg hlnh anh co gai studio diu dang 
thuan khiet, bong m<)t horn d�p trai dang loc;1t anh bim sCra 
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om con x¢c x�ch. Hay luon nh6' tren m«;1ng xa h¢i b«;1n la ai, 
b«;1n ban gi, b«;1n mu6n khach nghT gl ve minh. TU' anh chin 
chu cho d€m anh h�u trlJ'ang, tlJ' bai viet ca nhan cho den bai 
viet cong vi�c, deu phai nLI'ang theo cau chuy�n b«;1n da xay 
d1,mg. Neu toi dlJ'Q'C gi6'i thi�u vao facebook b«;1n mua bao 
hiem, nhlJ'ng khi vao toi chi toan thay anh an chai, anh mam 
cam, anh quan xa nhlJ' food reviewer thl,J'C thl,J, thi kha nang 
toi tin tlJ'ang inbox b«;1n xin tlJ' van la bao nhieu phan tram ? 
B«;1n muon khach nh6' t6'i minh chuyen ban ga ran, nhlJ'ng 
moi ngay dang thong tin moi m6n khac nhau, khong nhan 
m«;1nh vao m6n chu d«;10 nao, ho�c ke nhieu cau chuy�n 
khong lien quan ga ran, thi li�u khach c6 nh6' b«;1n ban ga ran 
khong ? Hay nh6' l«;1i xem b«;1n dang c6 y dinh dung facebook 
lam gi, de kiem tien hayde thoa man tam tU' thich chia se. 

- Toi cOng phai kiem che rat nhieu de khong dang linh
tinh len m«;1ng xa h¢i, nhlJ'ng vi�c khong c6 ich cho dan lau, 
toi cat giO, n6 rieng cho minh nhlJ' anh con cai, thu vui gia 
dinh, tinh yeu doi lua vv ... M¢t nam toi chc;m dang anh ca 
nhan vai Ian, coi nhlJ' c6 Sl,J' hi�n di�n trong long khach, thai 
gian con l«;1i, toi danh het cho lau, dinh vi lau de ban lau thoi 

- Vf dl,J b«;1n la chu spa, b«;1n muon de khach hang tlm
t6'i vi trai nghi�m massage phe me ly a cU'a hang b«;1n, nhLI'ng 
ca trang truyen thong chi toan hinh anh co chu di cafe, di 
chai. Ho�c khi b«;1n muon khach t6'i tim b«;1n dieu tri da, b«;1n 
khong the hi(m du t§m hieu biet cua ban than v6'i nghe. M1,1c 
dfch r6 rang la chuyen dieu tri m1,1n, tren m«;1ng thi hau het 
toan anh tiem filler. B«;1n cho rang khach tl,J' biet lJ'? Khong he, 
chi c6 b«;1n tl,J' biet ve minh thoi, khach nhin tuyen bai b«;1n 
dang va c6 danh gia rieng trong long he;>. 

- S6 IU'qng bai chung ta c6 the dang tai tren m«;1ng moi
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ngay c6 h«;)n, de tranh gay kh6 chiu cho khach hang khi phai 
tiep nh�n qua nhieu thong tin, v�y b«;)n h,ra ch9n dieu gl de di 
dung con dlJ'ang djnh vi theo m1,Jc dfch. B«;)n muon cho khach 
hang biet Studio cua b«;)n chuyen chl,Jp anh CU'O'i trong nha, 
chl,Jp dE;lp lam, nhLI'ng tuyen bai l«;)i luon chia se ve cau 
chuy�n kh6'i nghi�p, ve ca tf nh cu¢c song ca nhan, the thl 
b«;)n c6 viet bai 5 nam cOng khong ai biet studio cua b«;)n c6 
the m«;)nh chuyen chl,Jp anh trong nha. V�y, khi xac djnh m1,Jc 
dfch truyen thong ve "Chl,Jp anh CU'6'i trong nha van lung 
linh", b«;)n se len dan cac tuyen bai da phan xoay quanh chu 
de d6 v6'i cac cau h6i : "t«;)i sao l«;)i ch9n chl,Jp CU'O'i trong nha" 
"chl,Jp nhlJ' the nao de lung linh" "ly do cho the m«;)nh nay" 
vv ... Sau d6, toan b¢ bai b«;)n dang, c6 the long ghep cau 
chuy�n ban than, cu¢c song gia dlnh, cau chuy�n kh6'i 
nghi�p, vao trong chu de "chl,Jp anh CU'O'i trong nha". M¢t chu 
de chung ta c6 hang tram hang nghln each viet. Viet theo tlJ' 
duy, theo g6c nhln, khai thac du yeu to cam xuc. 

- Muon tlm dlJ'ang t6'i dfch, hay ch<;m phU'ang ti�n di
l«;)i. Neu toi coi di b¢ la lam 1 mlnh toi, di xe d«;)p la toi va chong
toi, di xe may la 2 vq chong toi roi thue them quan ly, di o to la
ca d¢i ngO 1 o nglJ'ai cung di ... nhlJ' v�y b«;)n da mlJ'ang
tlJ'qng ra nhCl'ng yeu to can thiet khi bat dau trien khai con
dlJ'ang chien IU'Q'C chU'a?

- Chia con dlJ'ang thanh nhieu do«;)n nh6 cho de di.
Moi do«;)n dlJ'ang nh6 b«;)n can nam tay ai. Vf dl,J toi dlJ'a ra 
chien IU'Q'C trien khai menu m6'i, do«;)n dlJ'ang 1 toi nam tay 
chong toi de anh thl,J'C hi�n nghien CU'U lam m6n theo cong 
thl.J'c toi dlJ'a ra, giai do«;)n 2 toi nam tay Ng9c Ha quan ly de ra 
gia cho phu hqp, giai do«;)n 3 toi tram tTnh 1 mlnh d�t mlnh 
vao vi trf khach xem v�n hanh v�y dlJ'(lC ChlJ'a can toi U'U 
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cloc;1n nao, giai cloc;1n 4 toi nam tay Kim Dung quan ly ch1,Jp 
hinh va thong bao khach hang, len tuyen bai quang cao ... 
Bc;1n chu y clLPng co chc;1y m9t leo clen clfch, chc;1y nhanh de 
nga, th(J, gl nhanh c6 cllJ'Q'C cOng nhanh mat cli. M6n an toi tc;10 
ra phai ban lau dai ch(J, khong chi h6't vang thai gian clau. 

- Phan bo cong vi�c cho clung nglJ'ai clung the mc;1nh,
luon nam bao quat b(J,c tranh toan canh. Bc;1n cli tim elf ch m9t 
mlnh hay cli v6'i ai, cOng can chu y t�p trung doi theo la ban. 
Gang clong ngLI'O'i cang de lc;1c, b&i moi nglJ'O'i m◊t y, bc;1n phai 
la thu ITnh hlJ'6'ng tat ca nhin chung cung hlJ'6'ng. 

- Sang tc;10 tren con cllJ'ang chien IU'Q'C, khong vi�c gi
phai cli theo loi mon cla c6 san. Th�m chf bc;1n c6 the tl,J' m& 
cllJ'ang cho minh. Day la each toi hay lam. M¢t minh m¢t 
cllJ'ang chang cl1,Jng chc;1m ai, cang khong t�n d1,Jng cac moi 
quan h� cle cli nhanh han. Muon tc;10 con clLI'O'ng rieng, tm6'c 
tien thau hieu ban than minh muon gi, the mc;1nh cua minh la 
gi, minh c6 g6c nhln tlJ' duy khac ra sao, tlJ' duy c16 c6 logic 
khong ... 

- Tinh tao chuan bi vO khf, san sang cho mQi rui ro c6
the �p t6'i bat c(J, luc nao. Ho xong ra thi chem ho, cllJ'ang c6 
ho thi bac cau, khong con cllJ'ang nao trai tham c16 dan t6'i 
thanh cong ca. Bc;1n la nglJ'ai cllJ'a ra chien IU'Q'C kinh doanh, 
thi bc;1n hay c6 trach nhi�m tl,J' trau d6i kien th(J,c cle vCl'ng 
blJ'O'C cli tiep. 

C6 nhCl'ng chien IU'Q'C clung, c6 nhCl'ng chien IU'Q'C sai, 
v�y lam sao cle ta biet ma phong tranh cla mat thai gian ti�n 
cua ? Hay nghien c(J,u th! trlJ'ang th�t kT, dung cam nh�n 
cOng nhlJ' tam long chan thanh clQc insight khach hang. Hieu 
clau la noi clau cua khach, tLP c16 cllJ'a ra cac phU'ang an sang 
tc;10 giai quyet noi clau ay. Tra thanh khach, tiep c�n khach, 
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n6i chuy(:m v6'i hQ, thi tn1ang a quanh ta, chi la b,;m c6 dang 
quan sat hay khong thoi. Ngay ca viE[lc dc;1y hQc, viet sach toi 
cOng can c6 chien ILPQ'C day ch(J'. Chien IU'Q'C phat trien ban 
than minh, khong ai tl,J' nhien due ket ra nhieu kinh nghiE[lm 
luon ca, c6 nhieu ngLPO'i gi6i han toi hQ c6 hLP6'ng di khac. 
Con toi, tl,J' biet minh van dang hanh trinh hQc h6i. Chien IU'Q'C 
phat trien ban than cua rieng toi theo 1¢ trinh tC,, viE[lc lam lien 
t1,Jc, sai lien t1,Jc, rut ra bai hQc lien t1,Jc. Khong chi biet ve kien 
th(J'c, ma con hieu sau ve n6 dLP6'i g6c d(> m(>t ngLPai kinh 
doanh online di tC,, qui mo nh6 t6'i qui mo 16'n dan. TC,, d6, toi
khai thac cac dau m1,Jc kien th(J'c tC,, nhieu g6c nhin xuat phat
sau tham ben trong ch1nh minh. Toi c6 nh�n dinh the nao cho 
dieu ay, vi sao toi that bc;1i, vi sao toi thanh cong. Qua trinh tim 
kiem cau tra lai, toi dc;1y cho hang nghin hQc vien v6'i mong 
muon hQ c6 the phat trien tU' duy nhU' minh. Cac khoa hQc 
lien t1,Jc dU'Q'C thiet ke cho tinh gian, gQn gang, phu hQ'p. Cac 
kien th(J'c toi dU'a ra cOng dan ro rang mc;1ch lc;1c han theo thai 
gian. Toi tl,J' hQc h6i ch1nh ban than minh. 

C6 can xay chien IU'Q'C luon di theo dLPang thang 
khong. Ai cOng ch9n dU'ang thang dLPang gan nen c6 the con 
dLPang d6 se bi tac. Toi hay chQn dLPang vong di cho thoai 
mai. NhLPng de di dU'Q'C dLPang vong, bc;1n can c6 nghi h,rc y 
chi cOng nhLP ban ITnh gap doi ngLPai dang di dLPang thang. Vi 
thai gian di dLPang vong xa han lau han, cOng g�p ghenh soi 
da han. 0U'Q'C cai dU'ang vang, vC,,a di vC,,a danh dau lc;1i canh 
v�t trong trr nh6', au cOng la thu vui. TLP&ng tLPQ'ng tren con 
dLPang den trai tim khach hang, cac thLPang hiE[lu khac do tien 
vao quang cao cOng nhLP cac chien IU'Q'C danh thang vao n(>i 
dung khuyen khlch khach mua hang nhieu han thong qua 
khuyen mai, thi thLPang hiE[lu cua bc;1n "cU'a do" khach bang 
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each tG10 ra cam xuc va gia tri cho he;>. Neu khong phai chu 
thU'ang hieu, khong du dam me du tinh yeu manh liet, thl lieu 
c6 du kien trl nuoi dU'5'ng nhCrng chien IU'Q'C CU'a do khach 
khong ? Khach IG1nh lung, khach tang la, thU'ang hieu van 
kien trl lam dung viec cua mlnh, the hien ban than bang tai 
nang va sac d�p. neu c6 ngay OU'Q'C khach yeu thl coi nhU' 
man nguyen, con neu khong OU'Q'C khach nay yeu thl cOng 
c6 khach khac yeu khong di dau ma thiet. 

Cac chien IU'Q'C phai c6 S1,J' dong nhat trong tU' duy 
ngU'O'i chu va hanh d<)ng. TU' 2017 den nay toi rao giang ve 
S1,J' them tien nhU' khong them tien cua mlnh, toi tang 10' trU'O'C 
mc;>i lai de nghj aau tU' phat trien ma r<)ng nhanh, va blnh tinh 
ban hang. Toi n6i ban hang vl dam me thl khach thay bieu 
hien cua toi du dam me th�t, nen he;> tin. Ch(J, neu bG1n n6i bG1n 
lam vl dam me nhU'ng bai nao cua bG1n cOng chat dan tien 
tien vo cam xuc, bG1n ban du th(J, khong th�t S1,J' chau chuot 
chu tam cho san pham d�c biet nao, thl lieu S1,J' dam me cua 
bG1n c6 dang tin tU'&ng ? Toi c6 thfch tien, nhU'ng thfch viec 
kiem tien an toan trong tam tay. Cac chien IU'Q'C khi toi xay 
dl,J'ng deu di theo m<)t sqi day xuyen suot nhU' v�y. Trong cac 
Chien IU'c;>'C 16'n cho chien IU'c;>'C nh6, CG1nh Chien IU'c;>'C san 
pham chfnh c6 chien IU'Q'C san pham phl,J, nhU'ng du O' dau 
bG1n cOng se thay cai chat rieng cua Vikilady. Chien IU'Q'C 
mang hai th& thU'ang hieu, luon chi t�p trung vao noi tG1i ban 
than, chieu sau doanh nghiep. 

Toi di ban hang cung bo m� tlJ' nhCrng nam cap 1, cap 
2, tll' hang cam, hang cafe cho den hang quan ao. Ch(J,ng 
kien S1,J' vat va cua ong ba, S1,J' bap benh trong hanh trlnh ngoi 
cha khach t&i. Ngay dong cOng nhU' ngay he, horn c6 khach 
thl h6'n ha vui ve, horn vang thl dot vfa chun long. Toi hc;>c bo 
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m� ban hang, nhin khach vao CLl'a roi danh gia ai chju chi hay 
khong de con n6i thach, r6i dl,.l'a vao sac m�t nglJ'6'i ta cha 
m�c ca dlJ'Q'C gia la ban. Vf d1,1 m(>t cai qufm dui n6i thach 
200k, neu khach tlJ' hang ben cc;1nh sang thi bao dung gia 
140k luon, khach di xe xjn bat 10k lay cho di lc;1i, khach di 
cung VQ' thi m�c ca 3 Ian xu6ng 150k, khach tre d�p trai thi 
khen vai cau xong dung gia 220k khong bat vi "quan dui nha 
em loc;1i cao cap khong nhlJ' hang loc;1i 2,3". Bc;1n da thay chien 
IU'Q'C gia ap d1,1ng khi ban quan dui via he nhlJ' the nao chlJ'a ? 
Moi d6i tlJ'Q'ng khach se mua mll'c gia khac nhau, h9 van 
phan khai thoa man khi rut vi. Khach nhin vao d(> c(.rng cua 
nglJ'6'i ban de m�c ca, nglJ'6'i ban nhin d(> CLl'ng cua khach de 
ch6t. Khong c6 thai gian nghien CLl'U nhau qua lau, tat ca 
phai dien ra th�t nhanh, neu khong khach thay bat an, h9 se 
b6 sang hang khac ngay. Oay la chien IU'Q'C dam phan. 
Khong phai vai khach nao bc;1n c0ng to ra de thlJ'O'ng, hien 
qua thi khong ch6t dlJ'Q'C gia. 

+ Neu khach hoi :"C6 bat khong em", bc;1n tra I6'i
khong bat h9 se di luon, bc;1n n6i c6 bat h9 se dlJ'Q'C da Ian 
IU'at co tim dim gia xuong. V�y nen neu n6i :"thlJ'6'ng thi em 
khong bat nhlJ'ng nay e qua gi6' mai ma hang, em bat chi hai 
ch1,1c lay l(>c giai vfa", khach nghe c6 hai ve bui tai, m(>t la 
dlJ'Q'c bat du bat rt, hai la thoi lam phuc ma hang cho nglJ'ai 
ta. 

+ Khach tiep t1,1c "quan dui c6 loc;1i nao m�c mat the
em". Neu bc;1n n6i cai nao c0ng mat thi khach khong tin, neu 
bc;1n dlJ'a ra 3 cai mat th�t hQ khong mua. Toi se chi cho h9 hai 
dong :"day quan dui a day gia VU'a phai va m�c thoai mai, 
day quan dui ben kia cao cap hO'n xin hO'n m�c sang hO'n, 
chat d�p lam c;1" Toi khong nhan vao doc;1n "mat" khong, ma 
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van cha khach cau tra lai ho mang mu6n. Khach h6i qw�n 
mat, nhLmg c6 nhieu khai ni�m mat lam, thanh ra minh CU' 
danh lc;1c hU'6'ng di thi han. Ch(J, chat mat han thi nhau, 
insight khach chU'a chac da mu6n m�c lac;1i nhau dau. 

+ "Nha em ban dat the" la cau CU'a mi�ng cua khach
quen hay mua. Tc;1i saa he;> mua quen ma van keu dat, ma keu 
dat nhU"ng van quay lc;1i mua nhieu Ian. Neu he;> thay dat th�t 
thi he;> khong mua nO,a luon, ch(J, chang ra ma keu dat dau. 
HQ keu dat nhU' mot lai trach yeu. Luc nay, toi se n6i "oi quan 
c6 gia chung roi ma chi, nha em ban con la re nhat ph6 day, vi 
cU'a hang cua nha khong mat tien thue, ca nha tl,J' ban d6' tien 
nhan vien, thoi U'U tien khach quen em giam them cha 1 Ok 
nhe" ... 

+ Khach thU' quan aa nhieu, hang ch1,1c cai, r6i ra h6i
nha tU' van xem lay cai naa. HQ se luon thfch cai dau tien 
nhat, nhO,ng cai tiep thea he;> thU' chi de khang djnh cai dau la 
Sl,J' 11,J'a chc;>n tuy�t nhat. Tuy nhien neu minh baa he;> chc;>n cai 
dau thi hQ se canh giac khong tin, c6 khi nghT la minh day 
hang t6n. The nen nhO,ng cau n6i nU'6'c doi se khien he;> thaai 
mai: "anh m�c cai xanh thi sang c;1, cai d6 thi trong the thaa, 
cai tfm thi nhin lc;1 mat ... " 

Cac bc;1n thay khong, ban quan aa via he cOng phai 
hieu r6 khach m6'i ban dU'Q'C. Kiem d6ng tien khong he de 
dang. Thai gian tham thaat troi qua, mc;1ng xa hQi ngay cang 
phat trien, ngU'ai ngLI'ai nha nha mua hang an line cOng la luc 
CU'a hang quan aa ng6i dau ph6 nhU' b6 m� toi dfln bi troi vaa 
quen lang. Toi cOng ra ma thU'ang hi�u rieng, b6 m� toi tuc 
tac ngoi ma hang cha vui m6i ngay. 

Trang quang nien thieu ay toi CU' tran tr& mai v6'i hai 
cau h6i : "Lam the naa de khong phai ngoi im cha khach den 
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theo l9c ?" va noi SQ' bi thi trlJ'ang dao thai neu ban than 
khong nam bat kip xu hU'6'ng "Lam the nao de chc;3y kip nhip 
th i trll'ang". 

"Suon ban c6 l◊c thoi con c;1" cau n6i cll'a mi�ng cua 
bo toi v&i noi lo thlJ'ang tn,rc m◊t mai con gai khong ban dlJ'Q'C 
hang nCra thl sao. Gia toi muon dOi lc;3i cau n6i khac :"Suon 
ban c6 chien IU'Q'C nhe bo c;3". 

NhCrng ngll'O'i kinh doanh kieu nong dan nhll' chung 
ta, nhU' bo m� toi, xuat phat diem chi bang vi�c mua di ban 
lc;3i, nao c6 biet chien IU'Q'C la gl. NhlJ'ng thl,l'c te ban than 
chung ta da lam chien IU'Q'C theo ban nang ma khong he biet. 

Toi nh& mang mang h6i nam 2008 hay sao, c6 mua 
dong lc;3nh ki ll)c. Oau mua dong nam ay van rat nang n6ng, 
den mll'c ca pho Hang Ngang Hang Oao khong ai buon ao 
phao ca. Ao phao hc;3 gia re nhlJ' cho, khong ai nghT cuoi nam 
se ret buot. M� toi thay ao phao re nen om hang so IU'qng 16'n 
v&i suy nghT, khong ban nam nay thl sang nam, re nen CU' om 
thoi. Cho den giap tet, trai tr6' lc;3nh d(>t ng(>t toan dll'6'i 10 d(>, 
dan tlnh dO xo di mua ao phao dc;3i han, m� ban lai gap may 
Ian, mLI'ng vl c6 hang ma ban. Thai diem d6 chU'a nhieu moi 
buon hang Trung nhlJ' bay gia, hang Quang chau qui ti) tc;1i 
pho cO la chfnh. 06 c6 the coi nhlJ' m(>t chien IU'Q'C tinh ca om 
hang dung thai diem. 

Gae bc;3n dlJ'ng coi chien IU'Q'C la dieu gl qua to tat, 
trong suy nghT cua toi, n6 van la vi�c ta lam hang ngay. Neu 
ta biet ban chat vi�c dang lam, hieu sau sac n6, d9c ten n6, 
thl ta dang tlJ' the bi d(>ng, se chuyen sang the chu dc)ng. Chu 
d(>ng xay chien IU'Q'C, chu d(>ng l�p ke hoc;3ch kinh doanh, chu 
d(>ng tc;30 ra dfch den. 
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Toi nghien CIJ'U kenh tiktok th�t kTtU' nam 2020, nhLmg 
th(J, ma toi nghien c(J,u khong phai each kiem tien hay each 
len xu hLP6'ng, n6 chi la v6 bQc ben ngoai. Toi t�p trung 
nghien c(J,u ve insight ngLPO'i dung tren d6, va each tiktok tc;10 
ra c¢ng dOng tll' vi�c lqi dvng drama. Toi da thLI' nhieu each 
day kenh len xu hLP6'ng, va cCing la thLPO'ng hi�u dau tien ma

ra san khau cha mang food review bay gia. Vikilady la 
thLPO'ng hi�u dau tien ghi dau an trong long dan chO'i tiktok v6'i 
m6n lau dong lc;1nh, lau ke le, lau than tha. Khong phu nh�n 
vi�c kenh tiktok c(J,u nguy cha c(J,a hang toi vao nhO,ng thang 
dau khai trLPO'ng, day doanh thu gap 3 Ian ngay l�p t(J,c. 
NhLPng, day la doanh thu ao, khong phai doanh thu ben 
vO,ng, bai t�p khach hang mvc tieu khong nhLP mlnh xac djnh 
cha thLPO'ng hi�u ban dau. Toi c6 the IQ'i dvng kenh thai gian 
ngan dc;1t m(J,c hOi v6n ma quan, con de lau dai, toi nghT mlnh 
nen c6 chien IU'Q'C khai thac kenh phu hqp, khong phai danh 
trai d¢ phu. Gae bc;1n c(J, chO'i tiktok thlJ' m¢t thai gian dai ma 
xem, thai gian dau n6 day traffic ve page doanh thu len 
nhanh lam, rOi sau, n6 khong phai tat ca, c¢ng dOng tiktok toa 
nhanh nhLPng khong toa sau. The rOi, sau d6 chO,ng lc;1i, toi 
lang thang tiktok ngay dem, dQc tat ca blnh lu�n xem hQ nghT 
gl, thu�t toan cua tiktok ra sao, hQ c6 thvc sv ton trong ngLPai 
dung? 0ieu toi quan tam la tam ly hanh vi ngLPai dung tiktok. 
0¢ Ian toa cua n6 rat mc;1nh me, nhLPng tieu cvc. Toi xay kenh 
2 l§n moi l§n deu len tri�u view nhLPng da mat kenh do vi 
phc;1m nhieu loi. ThU' nghi�m nhieu nhLP kieu chO'i dua, de 
xem ban chat n6 v6n la gl, thl mat kenh la dieu dLPO'ng nhien. 
Oen 2021, toi hieu tiktok da lam the nao de thu hut ngLPai 
dung nhanh hO'n reels. Toi dll'ng lc;1i tiktok va Iva chon cha 
mlnh chien IU'Q'C an toan nham tr(lng mvc tieu : xay dl,l'ng 
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c9ng d6ng tren facebook. Toi hoc each tiktok ket noi thanh 
vien, tc;10 ra san chai m&i. M¢t nam troi qua, c¢ng d6ng mang 
ten Ooan Di�u Linh ra dai phat trien theo tlJ'ng cap bac tlJ' duy 
ma toi tich luy dlJ'Q'C. Khi toi nglJ'ng vi�c co tlnh day kenh 
tiktok len xu hU'&ng, toi da thLP nghi�m vi�c : c6 phai mlnh 
muon len xu hlJ'6'ng luc nao cOng dlJ'Q'C khong ? Oung, chi 
can toi chju vi�c tc;10 ra tranh cai, cho khan gia c6 quyen tl,J' do 
ngon luan toi hieu mlnh nam trong tay quyen len xu hlJ'6'ng. 
Oen dau nam 2022, sau thai gian d6n toan SU'C 11,J'C t9o dl,J'ng 
c¢ng d6ng, toi quay 19i tiktok, chon m¢t b9n hoc vien ten 
Huyen de thLP nghi�m tiep. Huyen dlJ'Q'C h9c each quay 
video, each dvng clip, each sang tc;10 n9i dung tren nen tang 
nay. ML,Jcdfch cua chung toi, la de Huyen xuat hi�n tren kenh, 
dieu nay da dlJ'Q'C chuan bi trong 3 tuan. Khi ay toi bao Huyen 
: "em phai ngoi n6i 5 clip nhlJ' m9t diem danh dau, blJ'6'c ngo�t 
dOi chu s6' hO,u kenh, kenh khong do Linh lam ma do Huyen. 
Khi ay nglJ'ai ta se c6 tam ly khac khi d6n nhan kenh". Sau 5 
clip Huyen ngoi n6i, thl ch(mg toi bat dau len chien IU'Q'C tc;10 
tranh cai. 3 ngay sau, clip len xu hlJ'6'ng that, toi ma r9ng 
comment cho quan chung tiktok vao che bai nhc;10 bang chLPi 
rua. MQi thU' dien ra dung ke ho9ch. Huyen n6i "em chi SQ' 
khong ai vao chLPi", toi bao "Em yen tam, chi can la Viki, se bi 
chLPi thoi". Huy€m se trai qua cac cung b�c cam xuc nhU' the 
nao khi chai tiktok, toi da canh bao trU'&c em. Toan b◊ moi 
thU' nam trong long ban tay, ke ca vi�c tc;10 ra xung d9t tren 
m9ng xa h◊i. Truyen thong nhU' con dao hai ILPai, dung sao 
c6 hi�u qua chU' dlJ'ng de ban than dU't tay. Khi ay toi thLP 
nghi�m len kenh cung Huyen cho len xu hLP6'ng r6i toi lc;ti 
dlJ'ng lc;1i, khong chai tr6 d6 nO,a. Toi 11,J'a ch9n khong muon
thLPang hi�u di theo con dlJ'ang gay tranh cai. Toi muon xay 
lc;1i cau chuy�n thLPang hi�u tap trung cho hlJ'ang vi nhlJ' toi da 
104 



10 nam troi qua, du ai n6i nga n6i nghieng, toi van 
kinh doanh theo each cua minh, ban lau nghln dan ben 
vO,ng. Gia toi chi muon yen tTnh trong can phong ngoi viet
sach va t�p trung nghien CU'U sau han nen tang mc;mg xa hoi. 
Nghien CU'U ve tam ly hanh vi ngU'ai dung thay doi theo tLPng 
khoang thai gian. Toi muon tiep t1,Jc due ket ra cac kien thU'c 
ve coi ban hang online. Gia khong chi c6 ngU'ai hU'6'ng noi, 
ngU'ai hU'&ng ngoc;1i, ma toi con tc;10 ra hoi nhO,ng ngU'ai 
hU'6'ng mc;1ng xa hoi khong hU'6'ng ngoc;1i, ban chat hU'6'ng 
noi, nhU'ng hU'6'ng mc;1ng xa hoi lc;1i bieu hi(m nhU' hU'6'ng 
ngoc;1i. 

Qua vi dl,J tren, cac bc;1n c6 the rut ra vi�c xay dt,mg 
chien IU'Q'C, du la a mang nao, cOng can nghien CU'U ki 
insight, danh gia tinh hinh, dU'a ra chien thu�t chi tiet roi hanh 
dong. Cac chien IU'Q'C khong the bat chU'6'c nhau, bai moi 
doanh nghi�p c6 gia tri cot loi khac nhau. Khi xay dl,J'ng chien 
IU'c;>'C nh6' de y rui ro va IU'ang trU'6'c nhO,ng dieu t� han se t6'i. 
Cac chien IU'c;>'C nong thi chc;1m vao khach nong, nhO,ng chien
IU'Q'C c6 chieu sau thi long ghep vao nhau nhU' mot each tc;10 
ma tr�n diem chc;1m. 0 kenh tiktok toi ke tren, nhin v�y ma 
khong phai v�y, kenh hien thi khong phai de ra dan luon, ma 
d6 chi la cham nh6 trong bU'c tranh toan canh marketing. 
Cham nh6 nay, ho�c la de gqi nh6', ho�c la de khang djnh vj 
tri Lau diem dua nhflt Ha Noi, d9n dLPang cha cac chien IU'Q'C 
chuan bi sap t6'i sau nay ! 

Khi xay dl,J'ng nh6m cong dong, toi da tLPng thll' hoa 
minh vao cac nh6m khac phan loc;1i theo tLPng nganh nghe. 
NhU' hoi me cafe, hoi chuyen spa, hoi thich lau, hoi ban do an 
vv ... Toi tl,J' dijt ra cau h6i, neu tham gia cac hoi nh6m chung 
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nganh nghe v6'i m1,1c dfch Ian toa thLPang hi�u de ban hang, 
thl chang le chi ban chuyen cho cac bc;3n cung nganh thoi a? 
V�y tc;3i sao khong l�p ra m<)t h<)i du nganh nghe, cho cac 
nganh nghe chai v6'i nhau, cung phat trien ban than va quan 
trc;mg la mua hang dU'Q'C cua nhau. Neu l�p h<)i kinh doanh thl 
to tat qua ban than toi khong biet lanh dc;30 ra sao. Chi b�ng 
xac djnh ban than gi6i mang nao, thl d(mg ra hLP6'ng dan cho 
mc;>i ngLP6'i & mang d6. V�y nen, nh6m tU' duy kinh doanh ra 
d6'i. M<)t nh6m du cac nganh nghe tU' sieu thi tc;30 hoa, cham 
s6c s(J,c khoe, bao hiem, giao dl,JC, lam d(;lp cho den do go n<)i 
that, du ljch, studio vv ... cac nganh deu chai v6'i nhau, ho trg 
cho nhau, toi dung kien th(J,c cua mlnh giCI' chan he;>, dung kha
nang quan tri giCI' 10,a cho nh6m, dung van hoa lam cau noi 
m& r<)ng nh6m xa han. Khi xay d1,mg chien IU'Q'C, toi luon xac 
djnh the mc;3nh cc;3nh tranh ca nhan ban than, roi xac djnh den 
lgi f ch khach hang trong chien IU'Q'C d6. NghTa la, nh6m toi 
l�p ra hCl'u d1,1ng cho tat ca thanh vien, ai cOng c6 quyen c6
nghTa Vl,J khi tham gia, quan trc;>ng la he;> c6 doanh thu lgi
nhu�n. Neu bc;3n xay d1,mg chien IU'Q'C chi nghT den moi mlnh,
thl kh6 long thanh cong dU'gc. Hay nghT t6'i ngLP6'i khac nCl'a.
Bat c(J, & dau, trong thi trU'6'ng nao cOng c6 ngach, c6 lo
h6ng, chi la bc;3n c6 nhln ra de bLP6'c vao lam chu hay khong
thoi. Chien IU'Q'C thong minh dU'Q'C xay d1,mg nen tu nhCl'ng
diem con thieu trong thi trU'6'ng, tU' nhCl'ng g6c sau tham
trong tam hon con ngU'6'i, tu nhCl'ng dieu dan gian nhat
nhU'ng ft ai de y. M<)t chien IU'Q'C thanh cong la chien IU'Q'C
danh trung tam ly, c6 Sl,J' dong cam, tc;30 ra ket qua lau dai.
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7. Marketing ban nang

Mai nglJ'ai c6 the mc;3nh khac nhau, dCrng c6 Ian san 
sang ITnh Vl.J'C mlnh khong hieu biet, va dCrng c6 t6 ra hieu 
nh[rng dieu mlnh khong biet. Viet ve th(J' ch(mg ta am hieu se 
khien ch(mg ta ngay cang sau sac va de chc;3m vao tap khach 
dung. Neu coi kinh doanh la cu¢c chien, coi cac kenh mc;3ng 
xa hQi la chien trlJ'ang, thl vO khf cua bc;3n la gl? Toi nghe n6i, 
muon xay dl,J'ng thU'O"ng hi�u ca nhan, "hay tr& thanh chuyen 
gia trong ITnh Vl,J'C cua bc;3n" la cau n6i CU'a mi�ng cua mQi 
ngU'ai. Toi thay quan diem tren chU'a du, chivl m¢t cau n6i ay 
ma biet bao ngU'ai phai g6ng ganh len doi vai cai mac 
"chuyen gia", dan dan rai xa thl,J'c te. OLJ'ng la chuyen gia khi 
bc;3n chU'a phai chuyen gia. Vf d1,1 ve qua trlnh toi dc;3y hQc di, 
toi ke cho hQc vien nghe Sl.J' that la toi van dang VLJ'a dc;3y va 
VLJ'a tl,J' h9c h6i. Toi khong dU'Q'C dao tc;30 bai ban de c6 kien 
th(pc hQc thuat. Qua trlnh toi dc;3y hQc cOng la qua trlnh toi dan 
hoan thi�n tU' duy cOng nhU' ban than mlnh. NghTa la, toi dung 
qua trlnh phat trien cua ban than de lam chat li�u sang tac 
cho n¢i dung moi ngay. Mc;3ng xa hQi la chuoi cung (png cac 
n¢i dung phong phu, bc;3n IU'6't newfeed m¢t h6i c6 the VO' lay 
ca ta chu de de viet. NhU'ng vi�c 11,J'a chQn chu de nao moi 
ngay rat chi quan tr9ng. NhU' cac bc;3n thay, nhU' toi, kenh ca 
nhan cua toi tha O' trU'O'C cac tin n6ng, khong bat xu hU'6'ng, 
nhat nhat chi chuyen cac bai ve hai chu de: ban l§u moi ngay 
va chia se kinh doanh. Toi vi d1,1 nhU' vay khong phai de m9i 
ngU'ai hQc theo toi, b&i neu tap khach cua mQi ngU'ai khong 
thfch hai chu de nay thl bai viet cua mQi ngU'ai cOng se rai 
vao quen lang. 

Hay xac djnh, the mc;3nh cua cac bc;3n la gl trU'6'c khi 
xay tuyen bai n¢i dung tren cac kenh truyen thong, du la 
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facebook hay tiktok ho�c fan page. Bai Sl,J' thi;lt la, neu chu de 
cac bc;1n khai thac khong phai dieu cac bc;1n dam me yeu 
thich, thl cac bc;1n khong the viet ve n6 moi ngay. M9t trong s6 
nhO,ng each de dao tc;10 thi trU'ang va len chien IU'Q'C cho 
khach hang nh6' ve mlnh, la hay viet bai deu d�n, moi bai viet 
c6 m1,1c dich xac djnh. Bat c(J, ai cOng c6 the mc;1nh cc;1nh 
tranh, chi la bc;1n c6 nhi;ln ra hay khong thoi. Cu9c dai moi 
ngU'ai luc tram luc b6ng, lam gi c6 ai 10,ng la troi khong c6 
diem nhan. Thi;lm chi, neu bc;1n blnh 6n tll' be den 16'n thl 
chinh Sl,J' blnh 6n d6 lc;1i la th(J, c6 the n6i ve. NghTa la, dieu toi 
mu6n a cac bc;1n, hay tl,J' khai thac chinh mlnh va viet. 

Ti;lp each n6i ra suy nghT ca nhan, hieu dU'Q'C gia tri 
ban than, biet vi�c mlnh da lam c6 gia trj the nao v6'i ngLI'ai 
khac. C6 nhO,ng dieu dan gian trong cu9c s6ng, cac bc;1n 
nghT ai cOng biet nhU'ng thl,J'C chat ngU'ai a nganh nghe khac 
khong he biet. Vi;ly tc;1i sao bc;1n chU'a tl,J' tin tlm ra diem mc;1nh 
cua chinh mlnh ? Con ngLI'ai ai cOng c6 vO khi quen dung, 
each bc;1n giao tiep, tinh each xa h9i, th(J, bc;1n ke ca ngay 
khong chan ... rat nhieu yeu t6 c(mg lc;1i tc;10 ra cai toi rieng 
bi�t. 

Toi c6 ngLI'ai em quen ten Thy, tham gia ban do mT 
pham cua thU'O'ng hi�u nQ, m6'i ban dU'Q'C 5 ngay da dU'Q'C 
thang ch(J,c tra thanh chuyen gia, trong khi Thy chU'a tll'ng 
dung mT pham tm6'c d6. Va ca qua trlnh ban hang, chi thay 
co em "chao bu6i sang" moi ngay, kem theo la cac status 
cham ngon 16i s6ng hU'6'ng t6'i Sl,J' tich Cl,J'C, ho�c t6 ra tich 
Cl,J'C. Toi bao Thy: "hay hQc ve chi tiet san pham, va hay chia 
se Sl,J' am hieu ve san pham cua em len facebook. Em khong 
can t6 ra chuyen gia bai mQi ngU'ai chai mc;1ng xa h9i gia rat 
tinh, hQ biet het". Thy h6i ngU'Q'C lc;1i "neu khong the hi�n la 
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chuyen gia thl em the hit;m la gi de ban dU'Q'C hang?". 
"Chuyen gia la gl em biet khong, tm&c tien em phai danh gia 
xem ban than dang c6 chll'ng nao kien th(rc, tiep theo d6 em 
hay chiem cam tinh khach hang trong friendlist cua mlnh 
bang each xay dl,mg hlnh anh m9t ngU'ai thl)'c, m9t ba m� 
bim sCra ban mT pham v&i tat ca tam long chan thanh" Em la 
ai ? Em dang lam gl ? Em phat trien ban than ra sao ? Em c6 
du uy tf n tin c�y de m9i ngU'ai gi&i thi�u ve em cha b,;m be 
mlnh khong ? Toi chU'a ban den chat IU'qng san pham em 
ban, b6'i moi phan khuc khach hang lc;1i tiep nh�n nhCrng loc;1i 
san pham khac nhau. NhU'ng toi se nhan mc;1nh t&i "hinh anh 
ngLI'ai ban". 

Vf dl,J toi quf bc;1n Chau tren facebook, b6'i bc;1n Chau 
c6 niem dam me cham s6c da gi6ng toi, qua nhCrng bai viet 
bc;1n ay chia se ve dai ve nghe, toi cam nh�n bc;1n nay chfnh 
trl,l'c tll' te, khi nao het loc;1i sCra rll'a mi;it dang dung thl toi se 
inbox Chau h6i xem mua ung h9 dU'Q'C gl khong. Toi tiep c�n 
Chau vl c6 cam tlnh trU'6'c. V�y lam sau de Chau c6 cam tlnh 
cua toi khi chung toi chU'a tll'ng gi;ip mi;it tiep xuc ? Toi cam 
tlnh b6'i thay Chau viet nhieu bai qua hang ngay toi d9c dU'Q'C 
truyen d9ng ll)'c lam, dong cam lam, ngoai ra Chau cOng rat 
cham chut cha hinh anh, thU'ang xuyen chvp anh san pham 
dU'&i b6i canh khac nhau. Toi va Chau gi;ip nhau quen nhau 
thong qua cac status, va tuyen status the hi�n rang chung toi 
c6 hqp nhau kh6ng. L¢trinh cua khach hang mua san pham, 
baa gia cOng "di;it m¢t chan vao tm&c", de h9 mua thll', h9 
thay trai nghi�m LI'ng y, tll' d6 bc;1n c6 the ban nhieu th(r khac 
cha h9. Neu Chau la m9t chuyen gia chi toan dang bai copy 
tren mc;1ng m¢t each xao rong, toi se khong biet Chau la ai de 
tin ca. 
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Toi c6 ngU'ai bc;1n co ten la Nhan, bc;1n ay ban bao hiem rat 
gi6i, t�p khach cua bc;1n ay khong sang chanh dau, ma deu la 
nhCrng ngU'ai b�n bju lam mE;! lam vq ket hqp ban hang 
online. Nhan da chinh phi.JC he;> nhU' the nao ? Khach hang 
thfch Nhan b&i nhCrng bai viet d�m chat "nong dan", gan gOi 
nhE;! nhang v&i diem xuat phat tU' sau tham ben trong con 
ngU'ai bc;1n ay. Bc;1n ay khong can t6 ra giau c6, ma the hi�n 
nghi h,rc VU'qt kh6 VU'O"n len. Nhan sinh ra & vung que ngheo, 
len Ha N¢i bU'O'n trai, cham chi thU'c dem thU'c horn, lam vi�c 
khong ngay nghi v&i tinh than lc;1c quan yeu dai. Khach hang 
mua bao hiem d�t niem tin cho Nhan, la t�p khach c6 mau 
sac kha giong bc;1n ay. Khach nhin thay trong bai viet Nhan 
chia se ve bao hiem c6 Sl,J' dong cam. Khach mua bao hiem 
theo cam xuc, r6i m&i den lqi fch, va he;> chc;>n Nhan. Nhan 
cham s6c khach rat tot, tham h6i d¢ng vien tLI'ng ngU'ai moi 
thang, t�ng lien t1,Jc cac m6n qua nhU' banh trai do an the hi�n 
tam long, CU' nhU' v�y, khach tl,J' truyen mi�ng ve Nhan, t�p 
khach cua bc;1n ay tang theo thai gian. Quan trc;>ng la, Nhan 
tU'ng bU'&c dao tc;1O khach hang cua bc;1n ay la "bao hiem 
khong dat", c0ng nhU' vi�c bc;1n ay dem lc;1i cam giac an tam an 
toan. 

Neu nhU' Nhan t�p trung khai thac t�p khach mua bao 
hiem gia re, thi Kim lc;1i la ngU'ai ban bao hiem khac, chuyen 
khai thac t�p khach giau c6 the chi hang tram tri�u ho�c ca ty 
cho cac hqp dong bao hiem. Kim von sinh ra trong gia dlnh 
giau c6, c6 mo hlnh kinh doanh rieng, bc;1n ay c6 nha lau xe 
hai, ban than bc;1n ay da mua hqp dong bao hiem tien ty cho 
ca nha, nen cac moi quan h� c0ng chat IU'qng tU'ang dU'ang 
hoan canh. Bc;1n ay c6 cac n¢i dung tren facebook thien ve 
cu¢c song sinh hoc;1t hang ngay, the hi�n Sl,J' vui nh¢n tfch Cl,J'C 
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day h(rng kh6'i, d�c bi�t la tfnh each hao ph6ng de chju, khien 
ai cOng yeu quf. 

Ca Kim va Nhan, deu ban bao hiem bang ca tf nh ca 
nhan, bang the mc;1nh cc;1nh tranh la chinh con ngLPoi cac bc;1n 
ay, t�p khach khac nhau, khong ai t6 ra la chuyen gia, nhLPng 
van c6 dU'Q'C long tin yeu Sl,J' uy tfn v&i khach hang. C6 cam 
tinh cua khach trLP6'c da, roi tr6' thanh chuyen gia sau cOng 
dU'Q'C. Chuyen gia khong phai Cl)m tll' xau, chi la gio day 
dang c6 qua nhieu cac "chuyen gia" gay ra bao hoa tll' 
"chuyen gia" tren mc;1ng xa h(>i. Khach hang Cl,J'C ki can trc;>ng 
can nhac khi tiep nh�n bat c(r ai, h9 canh giac b6'i cu(>c song 
ep h9 phai nhLP v�y. V�y nen, ch(mg ta hay c(r la chfnh minh 
de chc;1m vao khach bang SI! chan thanh cOng nhU' v6n kien 
th(rc thl,J'C te ma ta c6. 

Tfch luy qua trinh viet lach 10 nam, nhieu khi tran tr9c 
thao th(rc nghT xem mai viet gi, cho den gio toi khong con lo 
lang ve ngay mai nO,a. Ho�c la toi da c6 may tram bai viet tf ch 
luy c6 the dung, ho�c la toi c6 the ngay l�p t(rc sang tac ra bai 
viet m&i trong 10 phut ngan ngui. Toi hieu khach cua minh 
thfch d9c gi, h9 la ai, thi trLPong horn nay the nao. Th�m chf 
toi biet c6 bai nao minh dang len se khong ai like khong ai 
comment, ho�c bai nao se cau like dLPqc. Toi d9c tam ly 
khach va bien chuyen vi�c chia se n(>i dung cua toi thanh thu 
vui d9c cho h9. TLP th6i quen viet status ban lau moi ngay, ma 
sau 10 nam toi vi�t thanh sach. "Ai ma them d9c sach do ba 
ban lau vi�t. da the ba f con khong n6i ti�ng" day la Sl,J' th�t, 
toi U'O'C minh c6 the xuat ban sach ma khong can r�m r(> t6 
ch(rc ra mat hay kf ten, c6 the nao l�ng le viet, ban, roi 6' an, 
roi lc;1i viet hay khong ? Toi van thfch 6' an, toi thfch la chfnh 
minh nhU' bay gio. Neu muon ban dU'Q'C sach ma khong 
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quang cao ram re) ve Sl,J' thanh cong cua ba chu, thl quyen 
sach phai th�t Sl,J' chat ILI'gng va c6 kien th(J,c hgp thai dc;1i. 
Roi xong, toi tl,J' tin ch6t keo nay. Toi se ban sach trong tham 
lijng. 

Gach day nhieu nam, vit%lc viet sach chi la ma hit%ln ra 
trong dau toi, v6'i suy nghT"thu vui tuoi gia, dgi ve gia mlnh se 
viet". Va khi viet xong quyen sach dau tien, toi con tham nghT 
"oi lam sao viet noi quyen th(J, hai". NhU'ng khi hoan thanh 
xong quyen 2, thl y tlJ'ang cua quyen 3 �p t6'i. ChO, a dau 
tuon ra lam the cac bc;1n ai. ChO, tLP trai nghit%lm, vang, toi da 
c6 qua nhieu trai nghit%lm ve kinh doanh kieu nong dan nay. 
TLPng cung b�c cam xuc, tLPng Sl,J' phan tf ch suy tf nh va tLPng 
loi sai theo tLPng giai doc;1n barn riet trong suy nghT cua toi, va 
toi chi can go n6 ra. Toi thl,J'c Sl,J' sf>ng cung cac chien djch 
"nO,a nc;1c nO,a ma" do mlnh tl,J' tc;10, toi thl,J'C Sl,J' sai bet nhe nen 
khi nhln loi sai cua nglJ'ai khac toi nh�n ra ngay. Toi hieu het 
m9i cau h6i va ban khoan cua nhO,ng nglJ'ai kinh doanh ban 
nang nhlJ' mlnh, b&i toi cOng tLPng nhLI' the. Vf d1,1 nhlJ' khi viet 
quyen sach nay, toi viet theo insight cua cac bc;1n, biet la viet 
ra dieu gl de cac bc;1n thfch thu. 0e chc;1m vao trai tim nhO,ng 
nglJ'ai lam nghe, toi viet v6'i ca Sl,J' chan thanh sau sac. 

Vit%lc viet sach khien toi cam thay cuc)c sf>ng cua mlnh 
c6 y nghTa. COng c6 the n6i, do toi ranh. Khi ma mo hlnh kinh 
doanh da di vao on djnh va nhan vien tl,J' v�n hanh. Toi thay 
m9i nglJ'ai thlJ'ang n6i : "neu kinh doanh th�t thl chac phai 
b�n lam ch(J, ai ranh the dlJ'gc" v�y thl toi nghT chac cac bc;1n 
chlJ'a hieu het le) trlnh dan den thanh cong, ma m6'i chi hieu 
mc)t nO,a. Toi cOng tLPng nhlJ' v�y, khi thieu hieu biet, toi dung 
Sl,J' nong cc;1n cua chf nh mlnh de phan xet mQi th(J,, gia nghT 
lc;1i, hoa ra, khong phai do nglJ'ai ta ma do mlnh d6t. Khi c6 Sl,J' 
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hieu biet roi, toi khong con phan xet phiem di�n nCl'a. Bat CU' 
S1,J' vi�c nao xay ra tren dai deu can nhln dlJ'6'i nhieu g6c d¢. 
TU' duy danh gia da chieu se khien toi c&i ma han, thoang 
han, va giup ban than thl,J'c Sl,J' tl,J' do. "Sl,J' ranh cua sep" ma 
tien van ve, la thlJ'O'C do cho mU'c dQ chuyen nghi�p cua qui 
trlnh trong b¢ may. Neu bc;m viet ra qui trlnh on, ma nhan vien 
toan loc;1n khong the dlJ'a ra quyet dinh, thl li�u bc;1n c6 ranh 
khong ? Ho�c khi bc;1n dang lam thay vi�c nhan vien, dau tat 
m�t t6i khong ngang len dlJ'Q'C, thl li�u c6 phai bc;1n c6 dang 
lam chu ? Toi ranh chu d¢ng, tCJ' d6 11,J'a chc;m cho mlnh Sl.J' 
b�n chu d¢ng. Toi thfch b�n biu viet sach trong can phong 
nh6 thay vl phai g�p ga ket n6i cho cac moi quan h�. C6 phai 
each kiem tien tot nhat la dung kha nang noi tr¢i cua ban than 
khong? V�y toi se nghiem tuc v6'i nghe viet sach, de xem 
mlnh c6 the tien xa t6'i dau nao ... 

TU' duy ve vi�c viet bai, la tlm kiem niem vui trong viet 
lach. Toi c6 nhCl'ng nglJ'O'i bc;1n Cl,J'C kl ghet viet, chang bao gia 
go noi qua ba cau, nhLI'ng khi dlJ'Q'C dlu dat de tlJ' duy c&i ma, 
ho viet con dai han ca toi. 

Quyen TU' duy kinh doanh cua ba ban lau t�p 1,2 la 
tien de cho t�p 3 nay. Bc;1n khong the viet neu khong c6 nen 
tang va chat li�u sang tac. Gach viet cua nglJ'ai chu, cua 
nhan vien hoan toan khac nhau do g6c nhln va tlJ' duy. The 
nen, toi khuyen nghi moi nglJ'O'i doc t�p 1 va 2 trlJ'6'c khi 
nghien CU'U chi tiet vi�c viet lach O' t�p 3. Bc;rn kh6ng the viet 
chc;1m khach hang neu bc;1n khong hieu ho, bc;1n cOng khong 
the viet dung neu tlJ' duy bc;1n sai. The nen, trlJ'6'c khi viet, bc;1n 
can hieu ro ve tlJ' duy kinh doanh thai dc;1i m6'i. Vi�c cac bc;1n 
viet ra khong phai de tr& thanh nha van, ma de kinh doanh, 
hay nh6' sau dieu d6. Chfnh xac, tlJ' duy kinh doanh cho 
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ch(mg ta each viet content phu hqp. Viet content v6n da kh6, 
ma ViE;lC viet ve duy nhat m(>t san pham trong nhieu nam con 
kh6 khan b(>i phan. Toi SU' d1,mg cam xuc cua mlnh lam kim 
chi nam, va dung Sl,J' hieu biet lam chat dan cho ngoi but. 
Chia se m(>t chut ve Sl,J' co hu cua ca nhan toi, la gia toi van 
dung giay but de viet ve lc;1i sa do trong dau mlnh. S1,J' sang 
tc;10 va tlJ' duy cua toi se logic han tren m�t giay trang. Toi gi6i 
viet bang giay bang but, 10 nam kinh doanh van chlJ'a thc;10 
word va excel, nhlJ'ng c6 hang tram quyen so kfn d�c chO,. 
Phan tfch thi trlJ'ang, thai diem, dlJ'a ra chien IU'Q'C, tf nh toan 
ILI'qng hang, djnh hlJ'6'ng tlJ'ang lai, viet chi tiet qui trlnh hay 
ve phac hc;>a tCrng hc;1ng m1,Jc viE;lc, vang, toi da ban hang tram 
nghln set lau bang each thu cong nay. Nh6' ngay nao con viet 
vao so, m1,Jc df ch m& CU'a hang la tc;10 ra nguon thu nhi;lp thl,J 
d(>ng va xay dl,J'ng van h6a doanh nghiE;lp, kh6 ai tin. Hom 
nay tlnh ca dc;>c lc;1i, nhO,ng dlJ'ang IOi viet ra ngay nao gia da 
hiE;ln thl,J'c h6a het. TCr khi c6 y djnh viet qui trlnh va viet sach 
la toi da mua laptop roi, da van ban dc;1ng word theo each thi;lt 
ca ban, thi;lt ngay ngo, dan da, toi van khong biet tCr ngO, hc;>c 
thui;lt chuyen nganh, toi van viet theo each rieng giO,a dong 
dai vc;1n bien. Toi dung but va giay de phac thao ke hoc;1ch 
Ian, ho�c dan y dc;1i clJ'ang, ho�c bl.J'c tranh toan canh. Va khi 
toi dung laptop de go thl d6 la luc toi chi tiet hoa nhlJ'ng be) 
ph�n nh6 trong b(pc tranh, chU' toi khong phai "nglJ'ai thai 
tien SU'" de ngoi viet sach ban viet tay dau cac bc;1n c;1. Cach 
nay kha hay vl n6 khien toi khong bi quen y chfnh. Hay luyE;ln 
cho trf nao SI.J' ti;lp trung trlJ'6'c nhCmg tac d(>ng khach quan 
ben ngoai, con ho het, tieng xe c(>, tat ca deu khong anh 
hU'&ng gl khi bc;1n dang don trf 11,J'c cho dieu bc;1n mu6n viet. 

Chung ta biet rang, mu6n xay dl,J'ng thU'O'ng hiE;!U ca 
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nhan tren mc;1ng xa h(>i, hay trao di gia tri trU'&c, nhLI'ng toi da 
tCmg h6i mlnh hang ngan Ian, toi trao di gia trj gl v�y? Khi toi 
chU'a du gi6i thl ngU'ai khac can gl & toi? OT nhien thai diem 
nay toi c6 qua nhieu kien th(J,c c6 the trao di, nhU'ng thai gian 
1 o nam tm&c 5 nam trU'&c toi la ai giCl'a ca rCmg nick 
facebook n6i tr(>i, toi lam gl de h<;> nh& t&i toi? Ooi v&i nhCl'ng 
ba ban hang online tl,J' phat nhU' toi, U'U tien hang dau la song 
s6t, la ban dU'Q'C hang cai da, doanh thu quan tr9ng han 
thU'ang hi�u ca nhan. Va roi, toi hieu ra, doanh thu can c6 
trU'&c, thU'ang hi�u c6 the xay dan sau. ThU'ang hi�u la tfim 
ve baa hiem dam baa cha SI! vCl'ng ben cua doanh thu. Va 
each toi xay dl,J'ng thU'ang hi�u ca nhan, ngay tU' nhCl'ng ngay 
dau, khong phai la vi�c trao di gia tri, b&i luc fly toi khong du 
gi6i trao dieu gi cha ai, cong ty c6 phan m(>t minh toi lam IOi 
nau lau ban lau chU'a c6 nhan vien thi thai gian dau ma trao 
cai gi. Toi cua ngay XU'a ay, da xay dl,J'ng thU'ang hi�u bang 
each dan gian la viet bai ke ve ban than, ve san pham, ve 
tam tU' tinh cam cua ngU'O'i lam nghe mong m6i moi ngay du 
dan du tien sinh nhai. Cac bc;1n GI, mong rang m<;>i ngU'ai se 
hieu dung ve vi�c viet, viet khong phai ve ao ve ban than, 
cang khong phai khoe tot che xau, khong phai huY,ch to�t ra 
m<;>i th(J, tran tn,Ji. Viet la each h<;>c t�p ren luy�n EQ tot nhat 
trong nen tang online. Toi dung vi�c viet de ke cha khach 
nghe cau chuy�n, de khach dan hieu toi, hieu san pham, 
hieu dung va 11,J'a ch<;>n Vikilady khi h<;> thay hqp. Chung ta 
can ban dU'c;>'C hang trong c(>ng dong nh6 trU'O'C, VU'O'n ra t�p 
khach r(>ng han sau. C(>ng d6ng nh6 de dang c6 the tiep c�n 
bang content, bang SI! chan th�t cua chinh ngU'ai chu 
thU'ang hi�u. 

NhCl'ng ngU'O'i bc;1n toi ke tren chi la dan buon ban nh6 
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tren facebook, ho khong the tl,J' nang ban than len khien 
nhieu follow, va cOng kh6 n6i ve gia tri ma ho c6 the trao di. 
Ho khong lam nhCrng dieu to tat, nhLI'ng ho t�p trung dU'Q'C 
vao vi�c kiem tien thong qua each viet bai. Vang, ngLI'ai blnh 
thU'ang ban hang online kieu blnh thU'ang, viet van nhLI' tam 
Sl,J', moi ngay ra vai ch1,1c dan la ca nha am no toi xuat phat 
diem la ngU'ai nhU' the nen toi cOng dang hU'6'ng dan nhCrng 
ngLI'O'i gi6ng mlnh. 

Toi khong phai chuyen gia content, nhU'ng 1 o nam 
lam nghe chi viet ve ban than va san pham mlnh ban, khien 
toi nh�n ra nhieu dieu. Mai giai doc;in trong cuc;>c dai ta lc;ii c6 
tU' duy cOng nhU' Sl,J' hieu biet khac nhau, c6 the goi tc;im n6 la 
cap b�c tU' duy. Va nhLI' th6i thLI'ang, moi Ian ta bU'6'c len mot 
b�c, ta lc;ii thay nhU' tam hf>n rc;>ng ma v6'i th(J, anh sang kl di�u 
chieu roi vao. Khi toi a cap b�c tU' duy 1, toi thay thfch lam, "oi 
hoa ra la the", nhCrng kien th(J,c m6'i ua vao khien toi c6 cam 
giac mlnh tran day nang IU'qng. The nhLI'ng khi toi phat trien 
ban than t6'i cap de;> tU' duy 6, VU'Q't qua cap 2,3,4,5 thi toi lc;ii 
cam thay cap de;> 1 la dieu dU'ang nhien khong can nhac t6'i. 
TLI'ang tl,J' nhU' v�y khi toi len cap b�c 10, c6 the toi da quen 
niem vui cam giac khi a cap b�c 6 la the nao. TU' duy kien 
th(J,c di kem v6'i nc;>i dung b�n se chia se truy�n tai tren m�ng 
xa h9i, nhat la khi bc;in c6 y djnh dung ngoi but de chinh ph1,1c 
khach hang. Toi thay nhieu bc;in thU'ang c6 th6i quen de danh 
kien th(J,c, de danh n9i dung, de danh kho anh ... dqi baa gia 
c6 dip se dang, hoijc khi bi "bf" se tai len ... nhU'ng thl,J'c chat, 
khi dung mc;ing xa h9i, nhU'ng gl co thU'ang khong c6 cam 
xuc, kho tU' li�u cua cac bc;in dan troi vao quen lang. Cac bc;in 
sq rang ban than chU'a du gi6i de "up bai", dieu nay giet chet 
SI! sang tc;io n9i dung trong bc;in. Bc;in dang a cap b�c tU' duy 
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nao, hay CU' n6i ve n6, mQnh dQn b9c 19 suy nghT cOng nhlJ' 
cam xuc & thai diem d6. Phai the, thl bQn m&i de dang blJ'&c 
len nen tang tlJ' duy m&i. S1,J' sang tQo se t&i khi ta dung het 
chat lieu cu. NhlJ' toi, toi tl,J' kham pha mlnh roi viet ra, cac bai 
viet ve ban than hay ve san pham cua toi theo tlJ'ng giai doQn 
rat khac nhau, chung chi c6 diem chung la SI)' chan th�t. S1,J' 
chan th�t la chla khoa chQm vao tim khan gia. NhLI' toi bay 
gia, la cai Linh van ve chi thfch n6i ve chien IU'Q'C va dQO ly, 
thl lam sao toi c6 IQi dlJ'Q'C chat lieu cam xuc nhlJ' cai Linh hoi 
kh&i nghiep ban lau chi t�p trung dang bai san pham. Toi & 
thai diem nay khac toi & thai diem 6 nam trlJ'&c. La Linh & 
giai doQn nao, toi cOng tl,J' tin ke cho khach nghe cau chuyen 
cua mlnh, du khi ay toi khong hoan hao. Ke ca bay gia, toi 
chlJ'a du am tlJ'ang hieu biet ve kinh doanh nhlJ' cac bQn 
dlJ'Q'C hc;>c hanh bai ban, nhlJ'ng toi van viet ra vai quyen 
sach. B&i vl, moi tang tlJ' duy chung ta se c6 d9c gia khac 
nhau. M9t bai viet cua toi c6 nglJ'O'i dc;>c se hieu theo y A, c6 
nglJ'O'i hieu theo y B, c6 nglJ'O'i hieu y C. NglJ'ai dc;>c hieu theo 
tlJ' duy cua he;>, nglJ'O'i viet viet theo tlJ' duy nglJ'ai viet. V�y 
nen, m9t bai viet chi hay khi g�p nglJ'ai phu hqp. Toi thay 
mLI'ng vl mlnh viet ra nhCrng quyen sach nay va dQy hc;>c khi 
toi chlJ'a gi6i, b&i toi van dang hl.J'ng kh&i kham pha, tlm ra 
khfa CQnh nao thu vi la chia se lien cho mc;>i nglJ'O'i. Oieu d6 
khien toi hao hLI'ng v&i dai, s6ng vui moi ngay, quan trc;>ng la 
sach c6 cam xuc. Chl.J' neu sau nay, khi toi gi6i han ch�ng 
hc;rn, len cap b�c tlJ' duy thl.J' 1000, thl c6 khi toi IQi khong 
mu6n n6i ve Sl,J' hieu biet khi con & cap b�c 10 nCra. Toi van 
dang ngay ngay tlm hieu each ma xa h9i online v�n hanh, 
buon ban, cam xuc con nglJ'ai tren mQng xa h9i. Oieu nay 
khong con qua lien quan t&i mo hlnh lau ma toi dang lam, b&i 
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lau da tl,J' d¢ng hoa v�n hanh. Toi danh thai gian cho thu vui 
kham pha chil!u sau, thay vi ti�p t1,1c ma r¢ng thanh chuoi 
cU'a hang. Oay la do toi Iva chon. 
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8. Hay lam marketing theo each cua bfn

Gan day c6 b(:> phim Han Quoc dlnh dam noi len nhlJ' 
con, cac m� bim tren facebook ran ran ca ngqi m(:>ng mO', du 
mo tip cua b(:> phim van nhlJ' hang ch1,1c nam trlJ'O'C: giam doc 
tai phi�t d�p trai hoan hao yeu co nang le;> lem nhan vien binh 
thlJ'ang. Toi c0ng la fan c(mg cua du cac the loc;1i phim. Toi 
nh�n ra, du con nglJ'ai trai qua bao nhieu bien co thang tram, 
du bao nhieu gai g6c Ian l(:>n, thi sau th�m trong moi ch(mg ta 
van thfch cac cau chuy�n tinh yeu co tich. Ngoai mi�ng c6 
the che bai "oi phim thoi dieu ma" ho�c "c(J' lay nhau roi m6'i 
biet the nao la dai" nhLI'ng khong the phu nh�n hau nhlJ' tat 
ca deu bi cuon hut vao nhO,ng b(:> phim nh� nhang hai hlJ'O'C 
v6'i ket thuc c6 h�u. Xa h(:>i c6 phat trien bao nhieu, thi vi�c 
t�p trung khai thac tam ly con nglJ'ai mai la chan ai. Hieu tam 
ly khach hang, bc;1n ban gi c0ng dU'<;>'C. Tam ly khach hang 
ben ngoai dai da kh6, tam ly khach hang qua man anh nh6 
online con kh6 hO'n b(:>i phan. Neu dlJ'Q'C g�p ben ngoai m�t 
doi m�t, thoang qua cai nhfu may hay n1,1 CU'O'i nhech mep c6 
the de doan nglJ'ai ta thfch gi. Con tren mc;1ng xa h(>i, nglJ'ai 
ta tha m�t CU'O'i ma khong phai nglJ'ai ta CU'O'i, ngLI'ai ta de 
status buon chU'a chac nglJ'ai ta da buon. 

Toi da lam the nao de thau hieu tam ly khach hang, tll' 
d6 dlJ'a ra cac ke hoc;1ch kinh doanh phu hgp? 

Nh6' mua xuan nam 2021, khi ay doanh thu cua toi 
kha on dinh, toi dinh tach minh kh6i vi�c marketing cho 
Vikilady va thue ben Agency ph1,1 trach mang marketing cho 
minh. B&i khi ay doanh nghi�p l�u da c6 chi phf phan bo cho 
marketing tam 100tr-200tr/1 thang. Toi lien lc;1c v6'i 2 cong ty 
roi trinh bay mong mu6n ca nhan ve mang marketing cho 
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thU'ang hi�u. HQ tlJ' choi toi, co 3 ly do sau : 1 la chi phi 
marketing toi danh ra 1 thang nhU' v�y la qua rt, 2 la mau sac 
thU'ang hi�u ca nhan d�m net rat kho de ngU'ai khac nhay 
vao tiep noi, 3 la hQ khong chac co the giup toi dc;1t doanh thu 
cao nhU' kl v9ng. Thl,J'C te, trU'O'C khi dU'a ra quyet dinh chi 
nay, tlJ' 2017 den dau nam 2021 toi chU'a tLI'ng chi tien cha 
marketing qua nhieu den the. E>oi v6'i toi, vai tram tri�u m9t 
thang la khoan dang can nhac. TU' khi kh&i nghi�p toi da 
quen lam marketing O d6ng. Thai diem d6ng y chi tien cha 
ben lo marketing dU'Q'C cha mlnh, toi coi nhU' no la khoan dau 
tU'. Tuy nhien, vi�c thue Agency that bc;1i. Sau thai gian tran 
tr&, toi lc;1i quyet dinh tl,J' lam. Mua he 2021 la giai doc;1n bung 
djch, nha nU'6'c dU'a ra cac chi thi each ly lien tiep, hang quan 
dong cO,a. NhU'ng vl da co Sl,J' chu�n bi tlJ' mua xuan, nen toi 
trien khai ngay cac ke hoc;1ch ma ban than tl,J' thiet ke, trong 
suot quang thai gian he each ly, doanh thu L�u ship cua toi 
tang 20%. Mua thu van tiep tl,lc gian each nO,a vai, doanh thu 
tang 30%. Mua dong toi tc;1m thai dong han cO,a hang t�p 
trung ban ship, doanh thu tang gap doi cung kl nam ngoai. 
Toi da lam gl, da xay dl,J'ng chien IU'Q'C marketing nhU' the nao 
de dc;1t OU'Q'C dieu do ? 

Thl,J'c ra, khi bi hai ben Agency tlJ' choi nh�n dl,J' an cua 
minh, toi kha that v9ng va st,1p do. Khi ay, long hoang mang 
roi bai, tl,J' nhien mat phU'ang hU'6'ng va khong biet phai lam 
gi tiep theo. Toi cua ngay XU'a co suy nghT VO cung non n6't, 
"chac thU'ang hi�u cua mlnh khong trien khai dU'Q'C 
marketing", "v�y la mlnh khong tang doanh thu OU'Q'C r6i" ... 
Sl,J' tieu Cl,J'C xam chiem khi ban than chU'a du tl,J' tin ve kien 
thll'c cOng nhU' kinh nghi�m. 

Ch6ng toi co baa "em hay nh6' lc;1i xem baa nam qua 
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da lam gl de c6 IU'qng khach, tlJ' d6 mlnh lam tiep nhU' the". 
06 la luc toi thl,l'CSl,I' nghiem tuc nghTve marketing. 00c;1n nay 
c6 le toi lc;ti phan tich kT han cha mc;>i ngU'ai hieu hoan canh. 
Toi van kinh doanh ban nang, toi khong gc;>i ten dU'Q'C nhCrng 
vi�c mlnh lam, thai diem toi thueAgency la luc toi tl,I' ti, khong 
tin chinh mlnh, toi nghT mlnh khong biet lam marketing. Oai 
v6'i mc;>i ngU'O'i, chi la lai tlJ' chai thoi ma, khong thue dU'Q'C 
ben nay thl thue ben khac, c6 gl dau ma lo. NhU'ng dai v6'i toi, 
lai tlJ' chai d6 lc;ti la c(>t mac danh dau cha giai doc;tn tiep theo : 
giai doc;tn buit pha, tl,I' kham pha ban than mlnh. Lai tlJ' chai c6 
tam d6 khien toi th(pc tinh : 

-Mlnh da lam the nao de c6 khach?

-Hay nh6' lc;ti r6i phan tich tc;ti sao dong, tc;ti sao vang?

-Khach den v6'i mlnh vl dieu gl?

-Li�u thue Agency lam marketing cha thU'ang hi�u c6
dung khong? 

- Mlnh van dang kiem dU'Q'C tien du khong chi may
tram tri�u cha he;> ma 

-Thai tl,I' lam di cha tiet ki�m, dau tU' vao chat xam cua
mlnh i 

-Mlnh van lam marketing khac thi trU'ang hi�n tc;ti, h,1c
tlm each lam trong dau nao 

-0U"ng lam ban nang nCra, hay gc;>i ten loc;ti marketing
cua Viki ra ... 

Toi hoi tU'ang qua trlnh 10 nam ban hang online, d(>c 
thoc;ti n(>i tam, tlm ra giai phap. Toi nh6' lc;ti cau chuy�n ve anh 
chu nha hang nc;> kha noi, toi rat thich cac m6n an cua nha 
hang anh. Gia dlnh toi an trung thanh nai d6 moi thang. The 
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roi bong nhien m9t thai gian anh doi menu m6'i hoan toan, 
day mc;1nh truyen thong khuyen mai. Cac m6n cO Usp khong 
con, thay vao d6 la loc;1t m6n hai san che bien cau kl. Tuy 
nhien, hai san chat ILI'qng kem, 9P �p khong ngon. Von la 
khach quen trung thanh, toi an 3 Ian menu m6'i d6 va ca 3 Ian 
deu nh�n dU'c;>'C lai xin loi cua nhan vien khi : "xin loi chi mua 
nay cua hai gay, gh� hai c;>p". TU' d6 toi khong quay lc;1i nO,a. 
Khoang vai thang sau, nha hang anh dong cll'a. Toi vo cung 
tiec nuoi nhO,ng m6n an cO, b&i khi ay rat ft quan c6 hU'ang vi 
va danh sach m6n hqp gia dinh ba the h� nhU' v�y. Sau nay, 
hoi ra, toi m6'i biet, anh thue m9t ben Agency thay doi chien 
IU'c;>'C menu va lam marketing de doi m6'i. Doanh thu tang vc;>t 
trong qua trinh thue, b&i menu m6'i dat han menu cO, b&i 
truyen thong quang cao rat nhieu v6'i mLPc chi phi 16'n. Tuy 
nhien, nha hang chi dong trong thai gian lam marketing giai 
doc;1n vai thang dau v�y thoi, chLP khong giO, dU'qc chan 
khach. Khach trai nghi�m thll' roi khach di. TrU'6'c kia, khach 
nhU' toi an deu nha hang anh do menu c6 nhieu m6n ngon 
phu hqp. Nha hang khong nh�n ra gia tri cot 16i thu hut khach 
la gi, ti! gc;1t di the mc;1nh cc;1nh tranh von c6. Anh lam menu 
m6'i theo XU hU'6'ng th! tmang nhU'ng nguon cung LPng cua 
anh khong on djnh chat IU'qng, d6 la rui ro. Ma kinh doanh 
nha hang, quan trc;>ng la hieu r6 t�p khach cua minh. C6 
khach la c6 doanh thu, c6 doanh thu la c6 ton tc;1i. Chien djch 
marketing c6 the thanh cong nhLI'ng khong c6 nghTa ca mo 
hinh kinh doanh se thanh cong lau dai. SI! ton tc;1i cua nganh 
kinh doanh nha hang ph1,1 thu9c : san pham c6 the mc;1nh, 
nhan SI! nong cot, nguon cung LPng on djnh, marketing dung 
t�p khach, tai chfnh c6 ke hoc;1ch. Vf d1,1 nhU' m6n Lau cua toi, 
toi biet r6 vi sao dong dao IU'qng khach thf ch vi n6 den the. 
Neu chi c6 vai ngU'ai khach mong muon : "em ai nau chua 
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len cay len"- ma toi chieu theo, thl chac toi se mat di ca t�p 
khach quen trung thanh. Khach hang nganh FnB kl lc;3 lam, 
an quen an thich la CU' an thoi, khong the hit;m khong khen 
lien tl,Jc khong b¢c IQ S1,J' yeu thich cho chu quan biet. The 
nen, toi nhac nh& ban than tinh tao trLI'&c mQi cam do tren thi 
trU'ang, trU'O'C mQi lai khen che cua khach de ch9n IQC. Dung 
doanh thu lam thU'&c do cho m6n an, va xac dinh r6 n¢i tc;1i, 
hieu gia tri cot 16i cua nha hang mlnh la gl. 

Hanh trlnh d�t ra cac cau hoi tl,J' dan dat ban than dlm 
v&i chien IU'Q'C. 

- Vl sao tl,J' nhien toi muon thue ben Agency lam
marketing ? La b&i toi muon tang them doanh thu cho 
Viki lady, toi nghT n6 da dc;1t ngl1'6'ng. Toi nghT nang 11,J'c cua toi 
chi c6 the tc;30 ra mlJ'c doanh thu nhU' v�y, b&i toi khong du gi6i 
ban dU'Q'C nhieu han. Toi can m¢t d¢i gi6i giang c6 kinh 
nghi�m giup tang doanh thu. Sau nay, nghien cll'u kT han, toi 
m&i hieu, hoa ra marketing khong giup tang doanh thu luon, 
marketing chi giup tc;30 ra diem chc;1m. Marketing c6 the tc;30 ra 
doanh thu ao 6' thai gian ngan. Muon doanh thu ben vCrng, 
can dl,J'a vao doanh thu ao giCr chan t�p khach den tll' doanh 
thu ao ( cac bc;3n c6 the dQc lc;ii t�p 2 de r6 han ve khai ni�m 
ket hQ'p doanh thu ao va doanh thu ben vCrng) 

Neu ml)c dich la tang doanh thu, toi nghT mlnh c6 the 
thl)'c hi�n ba each sau 

+ Tang chi tieu cua khach hang : dU'&i cac djnh dc;3ng
nhU' them m6n m&i, khuyen mai cho cac nh6m dong ngU'ai, 
kich thich khach ru them bc;1n t&i vv ... 

+ Tang tan suat mua hang cua khach cO : thong qua
cac hlnh thlJ'c nhU' gQ'i nh& cho hQ qua tin nhan, cham s6c 
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khach hang bang khuyen mai danh rieng cho hQ vv ... 

+ Tang IU'qng khach hang m&i : bang cac each nhlJ'
thue Kols, ch�y quang cao tang de;> nhan biet, t�o dieu ki�n 
de khach hang cO gi&i thi�u khach m&i vv .... 

- Toi ti! d�t ra cac cau hoi giai quyet tCmg ph�n:

+ Lam the nao de khach quay l�i ? qui trinh nha hang
c6 gi on va chU'a on ? can phai SU'a loi gl cho hoan thi�n ? 
c�n gay an tlJ'qng & do�n nao? 

+ Khach mua hang la ai ? hQ den tll' nguon nao ? L(pa
tuoi, nghe nghi�p, vi trf dja diem nO'i hQ & ? 

+ Li�u khuyen mai c6 du hap dan thu hut khach khong
? hay khach can dieu gl khac ? gia qua nhieu quan khuyen 
mai nhlJ' nhau, vay dau la dieu giO, chan khach hang & l�i v&i
mlnh? 

+ Lam the nao de khach chi tieu nhieu hO'n? hQ se U'U
tien chi tien cho gia tri tinh than nao? NhO,ng san pham m&i
c6 the ra mat tang doanh thu lau ben hay chi hat vang ? 

+ Khach m&i se biet den mlnh qua cac kenh nao? Vl
sao hQ mua lau cua mlnh ? Mlnh c6 nhat thiet phai co gang 
lam VU'a long tat ca cac khach ? tap khach hang m1,Jc tieu 
mlnh dc;it ra la gi? lam the nao de tiep c�n hQ? 

+ Khach thfch dlJ'Q'C cham s6c nhU' the nao ? Li�u hQ
c6 muon minh gLI'i tin nhan khong? Hay minh se c6 each nao 
khac gqi nh& ve thlJ'O'ng hi�u cho hQ m¢t each ti! nhien nhat 
? 

+ Gae chien djch m& r¢ng thi trll'ang trien khai nhlJ'
the nao? c6 nen xay da kenh truyen thong tang de;> phu? nen 
khai thac tap khach hoan toan m&i hay khai thac tap khach 

124 



m&i tlJ' t�p khach co ? 

+ Quang cao t9i diem t�p trung vao trai nghi�m nao ?
Oieu gl khien khach cam thay thu vi? 

NhU' bc;1n thay, moi cau h6i quay quanh khach hang va 
chfnh thlJ'ang hi�u, t�p trung vao nhCrng dieu thl.J'C te dang 
diem ra. Quay tr& ve v6'i toi cua dau nam 2021, neu toi thue 
mot ben Agency lam chien IU'Q'C kinh doanh cho mlnh, he;> c6 
du hieu khach cua toi r6i phan tfch gium khong ? He;> c6 tiep 
xuc trl.J'C tiep va ban hang cho khach su6t 10 nam nhlJ' toi de 
nhln thau insight khach hang khong ? Mot t6 ch(J,c kinh 
doanh neu c6 s6 li�u th6ng ke khach hang ngay tlJ' dau thl khi 
ban giao cho dan vi khac tiep nh�n se de dang phan tf ch qua 
cac (J,ng d1,mg phan mem. NhU'ng d6i v6'i t6 ch(J,c kinh doanh 
ti! phat nhlJ' toi, lam dau quen day, khong IU'u trCr thong tin, 
ban hang theo ban nang, se rat kh6 cho nglJ'ai ngoai nh�p 
cuoc. Neu mu6n m& rong han mo hlnh kinh doanh, phai dau 
tlJ' v6n 16'n han, ket hqp m& rong thi phan bang each m& 
them nhieu CU'a hang va thue han ben agency Cl.J'C kl gi6i ve 
nghien c(J,u nh�n mang Marketing cho thlJ'ang hi�u. Khi nhln 
thay b(J,c tranh toan canh, toi nh�n ra vi�c thue ai d6 lam ma 
khong c6 chien IU'Q'C dung nhlJ' d6 tien xu6ng song xu6ng 
bien. Toi van la ca s& san xuat nh6, toi khong du tien thue 
han mot ben Agency Cl.J'C kl gi6i ve lam cho mlnh. Ma lc;1i con 
chlJ'a c6 y djnh tiep nh�n v6n dau tlJ' hay m& chuoi cho 
thlJ'ang hi�u. Chung qui 19i, van quay ve bai toan toi nen xay 
dl!ng doi ngO in-house marketing. 

TU' duy ve vi�c m& rong mo hlnh kinh doanh cua toi 
nhlJ' sau. 

- Gach 1 nhanh nhat, toi khong chc;>n : Oau tlJ' tien m&

125 



r9ng mo hinh, tang s6 IU'qng nha hang, ho�c s6 IU'qng san 
xuat san pham, sau d6 dau tU' tien tang d9 phu, tim kiem 
khach hang. 

- Gach 2 rat ch�m nhLI'ng toi lam v�y su6t 10 nam roi
nen lam tiep : SU' dI,mg marketing 0 dong, trao gia tri cho 
c9ng dong, ma r(>ng d9 nh�n dif;ln thU'ang hif;!U trU'O'C, sau d6 
tang qui mo san xuat de dap (mg nhu cau khach hang. NghTa 
la tim khach trU'O'C, cung cap dich v1,1 san pham sau. Gach 
nay phu hqp v6'i san pham c6 hU'O'ng vi la the mQnh CQnh 
tranh nhU' lau Vikilady, c6 bf quyet nau rieng. Gem neu ban 
cac san pham khong qua n6i tr(>i ho�c de bi bat chU'6'c, bQn 
phai di nhanh trU'O'C khi d6i thu VU'Q't m�t. ChlJ' bQn di ch�m 
nhU' Viki thi bi b6 IQi phfa sau mat. Vif;lc toi n6i Vikilady di 
ch�m nhLI'ng khong ch�m, la n6 t�p trung phat trien nhanh ve 
chieu sau, t�p trung di nhanh trong hanh trinh xay dl,J'ng trai 
nghif;lm va cham soc khach, n6 di ch�m khi na r(>ng qui mo 
CU'a hang thoi. Trang mo hinh lau cua toi c6 2 mang : clJ'a 
hang ban trl,J'c tiep va XU'O'ng san xuat. Oe 11,J'a chc;m mang 
nao mang chfnh khien toi tran tr& bao nam qua. Gia thi c6 
cau tra lai roi mQi ngU'ai t;1 ! 

Oe lam marketing truyen mif;lng, chac han cac bQn 
nghT phai trao di gia tri trLI'6'c ? Toi cua nam 2011 lam gi c6 
kien thU'c gi trao di, toi cua nam 2015 c0ng con qua non tre 
chU'a IQ m�t, nhU'ng toi da ban hang on line 10 nam nay roi 
bang marketing truyen mif;lng. Gach toi thl,J'C hi{m la: 

-Thau hieu tam ly khach hang

-TQo ra diem d�c bif;lt gay an tU'qng

-Oe khach nh6' t6'i minh

-G6 cau chuyf;ln cho khach n6i ve
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- T�c nen b(J,c tranh Vikilady c6 dau an rieng in d�m
tam trf khach 

Viec khai thac tam ly khach xem khach nghT nghT dan 
dan an sau vao mau, day la each duy nhat giup toi ban dlJ'Q'C 
hang. 

- Khach cua toi mua vai trieu tien lau lien khong tiec,
tra tien ship thoai mai va khong bao gia m�c ca. Bai hlnh anh 
toi xay d1,mg cOng nhlJ' qui trlnh v�n hanh cOng nhlJ' bao hanh 
6' Viki lady x(J,ng dang cho dieu d6. CUng la m<)t nglJ'ai, tam ly 
nglJ'ai ta thay doi theo dinh vi thU'ang hieu trong long ngLI'ai 
ta. Vf d1,1 nhlJ' m� toi, ra chq mua rau van m�c ca cho vui c6 
cau chuyen lam qua, nhlJ'ng vao hang hoa qua nh�p khau thl 
mua lien tien trieu khong tfnh toan gl het. Khach hang mua 
hang theo h(J,ng thu, theo cam xuc, theo cam nh�n cua he;, ve 
gia tri ma thlJ'ang hieu mang l�i cho he;,. 

- Khach hang c6 the thfch Vikilady vl nhCrng ly do gl ?
dT nhien khong ai gif>ng ai, dau phai ai cOng biet toi la chu 
Vikilady 

+ Khach thfch vl chu quan : thU'ang t&i tlJ' facebook
toi, nhln thay hanh trlnh no h,J'c phat trien cua toi va dong cam 

+ Khach thfch vl nhan vien : quan c6 b�n Kim Dung
nh� nhang de thLI'ang, hay b�n Ngc;,c Ha nhanh nh�n chu 
dao, nhan vien cOng la yeu t6 khien khach quf men thlJ'ang 
hieu 

+ Khach thfch vl trai nghiem 6' day : den ch1,1p anh,
nhln quan buon CU'O'i, ho�c dan gian chi la mua he vao day 
ngoi mat, hay den do quan gan nha he;, tien dlJ'ang len ho 
chai ... 

+ Khach thfch vl m6n an : nU'&c lau 6' quan d�c biet
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ngon doi v&i hQ, m6n SU'O'n nlJ'6'ng lc;1 miE;lng, roi con ech tam 
b¢t an rat da m iE;lng vv .... 

- Oa so cac vi khach lau nam cua Vikilady di an theo
hl.'.mg thu, c6 the hE:m trlJ'6'c hoc;ic c6 the ti)' nhien di an vl nh& 
ra, ho thlJ'ang thien hU'&ng hlJ'&ng n¢i dlJ'&i v6 b9c hlJ'&ng 
ngoc;1i, hQ khong thich check in nhlJ'ng thich chl)p anh roi de 
day trong may vv ... bc;1n c6 the ap dL,Jng nhO,ng each tlm hieu 
chi tiet ve khach hang nhlJ' the nay de ap dL,Jng cho mo hlnh 
kinh doanh cua bc;1n. Gang hieu khach sau bao nhieu, chung 
ta cang c6 kha nang chiem dlJ'Q'C trai tim khach bay nhieu. 

Moi nam, toi lc;1i dinh vi hlnh anh cua mlnh khac di m¢t 
chut trong mat khach, van la Vikilady nhlJ'ng trlJ'6'ng thanh 
dan theo thai gian. Bi quyet cho SI)' thanh cong, cho Vif;!C 
doanh thu khong nhO,ng 6n dinh ma con tang, niim 6' cho, toi 
khai thac cam xuc roi mang t&i cho khach dieu hQ can. Toi 
phai ket hqp nhuan nhuyen dieu khach can v&i dieu toi c6, 
dieu khach thich v&i dieu toi dang dinh vi. Xay dl)'ng chien 
IU'Q'C theo tl)ng thai diem, lien quan rat nhieu t&i bai toan tai 
chinh doanh nghif;!p cOng nhlJ' dinh hU'&ng ma doanh nghif;!p 
dinh di trong tlJ'ang lai. Khi toi xac dinh "sach nha Viki" se la 
san pham chu ll)'c ngang hang cung lau, thl chien IU'Q'C 
marketing cua toi danh cho lau cOng thay d6i. Neu nhlJ' coi 
ViE;!C ban lau tCrng set le la san pham 1, ta c6 b¢ sach di theo 
cau chuyE;in kinh doanh cua thlJ'ang hiE;!U la san pham 2, va 
mo hlnh ban buon so IU'qng l&n di tinh sap trien khai la san 
pham 3. Toi dung nguon ll,l'C va nen tang CO' SO' v�t chat sac 
c6 cua san pham 1, phl)C Vl) cho ViE;!C ban san pham 2, va 
dung so von kiem dlJ'Q'C tCr san pham 2 tai dau tlJ' may m6c 
thiet bi kho XU'O'ng san xuat cho san pham 3. Dung doanh thu 
cua san pham 1 dau tlJ' cho san pham 2, roi dung doanh thu 
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san pham 2 quay dau lc;ti tai dau tlr vao trai nghi�m khach 
hang cho san pham 1. M1,1c dfch la du c6 them san pham 2 va 
3 thl san pham 1 van luon dU'Q'C ca tien khong ngl'.mg, phat 
trien sau han va giO, chan khach hang. 

Trong tlnh yeu, bc;tn se de y den ai quan tam t6'i bc;tn, 
chU'a can biet bc;tn c6 yeu ngU'O'i ta khong, nhll'ng ft ra Sl,J' 
quan tam cua ngU'ai ta khien bc;tn chu y. Va cOng trong tlnh 
yeu, neu ai quan tam bc;tn thai qua se khien bc;tn phat SQ', bc;tn 
g9i ngll'ai ta la ke barn duoi. Nhll'ng neu ai quan tam VU'a 
phai, luc gan luc xa, quan tam tinh te nh� nhang khong go ep, 
chac han bc;tn se xieu long. Kinh doanh y nhll' v�y, quan lau 
Viki cua toi, gan nhO,ng chiec gia nh6 len tU'ang de rieng bat, 
dOa, giay an, coc ... de tranh mat di�n tfch tren mc;3t ban, va 
c6 du d6 ngay tam tay khach khien khach khong phai g9i 
nhan vien qua nhi�u Ian. Th�m chf, moi ban m9t au da nh6 
cOng dU'Q'C gan len tll'ang luon. Toi dc;3t gia sat hoa uon ILl'Q'n 
thiet ke lam thu cong rieng v6'i gia rat cao, de cho khach an 
lau trong trai nghi�m VU'a d�p VU'a ti�n. Nhan vien cua toi 
khong ra h6i han khach nhi�u, khong cham chut tlJ'ng mieng 
va khong gap d6 an cho khach vao n6i. B&i van hoa toi muon 
Ian toa trong cau chuy�n thll'ang hi�u la Tl,J' Do. Chi c6 m¢t 
nhan vien ph1,1c VI.J 1 tang, khach tl,J' ra lay nll'O'C tren gia treo, 
tl,J' lay coc va da, bat dOa san tam tay toi xay dl,J'ng hanh trlnh 
v�n hanh ti�n cho ca doi dll'ang. Khong co lam hai long ca 
thien hc;t, chi cfm xay dl,J'ng dung trai nghiem cho t�p khach 
m1,Jc tieu. 

0 quan toi c6 dc;1t nhO,ng chiec n6i nhl,J'a hlnh bf ngo 
tren tran ban ca, mo ph6ng n6i nau dang nau ben dll'6'i ban. 
Khach Ian dau bU'6'c vao, h9 rat bu6n CU'O'i va hay h6i nhan 
vien : "em ai c6 SQ' n6i tren tran rai xuong khong?" Toi da dc;3t 
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noi san xuat rieng bang chat li�u nhl,J'a sieu nh�, gia noi gia 
dat gan bang gia noi gang bf ngo th�t luon m1,1c dfch chfnh la 
de khach h6i cau nay. Gay Sl,J' chu y cha ho, tQo ra cam xuc 
cha ho, m(>t chut lo lang, m(>t chut thfch thu, m(>t chut bat 
nga, ho�c la hose ch1,1p anh IQi ho�c la hose ke cha ai d6 ... 
Khong chi ma ra quan an, toi ma ra khong gian bat nga giO,a 
pho co Ha N(>i. Ph1,1 nO,, thlJ'bng vui vl nhO,ng chuy�n nh6 xfu, 
nhlJ' di an a nai kl IQ, ho�c thay thll' gi d6 xinh yeu. Giang nhlJ' 
each toi thfch di lang thang sieu thi ngam do du chi mua g6i 
giay an, hay each toi chlm dam man me a hang IU'u ni�m 
ngam do chai, vao hang hoa thoi la toi thay long nh� bang ... 

Tam ly khach hang rat phll'c tQp, cac diem chQm trong 
marketing c6 the khien ho dan dan bien ghet thanh yeu, 
khong thfch thanh thfch ho�c nglJ'Q'C IQi. Vf dl,I khi c6 ban 
khach IQ vao quan toi an Ian dau, cac chi cau may hai kh6 
chiu "sao hang nay ban moi lau thai thoi a" nhlJ'ng khi ngoi 
vao ban, do an blJ'ng len, cac chi IQi tam tac khen lau ngon, 
canh ch1,1p tCmg g6c va vo cung hll'ng khai v&i dam bat gom 
hoa nhieu mau, v&i khong gian quan, v&i quyen menu day 
mau sac dang yeu. Lau Vikilady bi che tren h(>i nh6m rat 
nhieu, bai lau cua toi khong hqp khau vi v&i nhO,ng nglJ'bi 
che d6. BQn chu nao rai vao hoan canh nhlJ' toi chac cOng se 
rat lo lang phai kh6ng ? Lai khuyen cua t6i cha cac bQn la het 
sll'c blnh tTnh, khach che va cOng se c6 khach khen. Khach 
che tieu cl,J'c qua thl thoi mlnh khong ban nO,a, v�y con nhO,ng 
khach m&i tinh chU'a an Ian nao li�u c6 bi anh hlJ'ang bai 
nhO,ng lai che d6 khong ? C6 chll', ho se canh giac v&i 
thlJ'ang hi�u bQn, hose 11,J'a chon kh6ng an, va se gay gat 
danh gia. Hay coi day la nhO,ng cau chuy�n ngoai le nhe, 
dCmg dung nQp n6 vao tam trf, keo I Qi mat nang IU'Q'ng tfch 
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Cl,PC. Cac b,;m phai chap nh�n vi�c nglJ'ai khac khong thfch 
mlnh va t�p trung vao nglJ'ai thfch mlnh. Toi t�p trung cho 
tuyen n◊i dung trong ma tr�n marketing ma toi kh6'i tc;10 tren 
cac kenh truy{m thong. Oiem chc;1m 6' m<;>i kenh, ngay nao 
cung se chc;1m vao bat CU' ai trong s6 nhC'mg khach hang 

- Khach chlJ'a biet t&i bc;1n

- Khach da nghe n6i ve bc;1n nhlJ'ng chlJ'a thli

- Khach da an mc)t Ian nhlJ'ng khong thay ngon

- Khach da an va che

- Khach da an va thay ngon

- Khach an nhieu Ian roi

- Khach Cl,PC kl thfch thlJ'O"ng hit;lU, b6 ngoai tai moi lai
khen che, c6 chfnh kien rieng 

- Khach chlJ'a an nhlJ'ng nghe lai che thl khong mu6n
an 

- Khach che nhlJ'ng van an

Xac dinh ro la ch(mg ta khong the hoan hao de m<;>i
khach deu khen, neu bc;1n tl,l' tin n6i rang chlJ'a ai che san 
pham cua bc;1n, thl toi cung tl,l' tin n6i rang, san pham cua bc;1n 
chlJ'a du dQ phu tiep c�n nhieu khach va doanh thu bc;1n chlJ'a 
du 16'n de c6 nhieu nglJ'ai dung. Khi d◊ phu du 16'n, doanh thu 
du 16'n, c6 fan, chac chan c6 antifan. Toi s6ng trong the gi&i 
m9ng xa hc)i 10 nam la ca 11 nam th! phi. Toi van VU'O'n len 
phat trien day, toi van thanh cong, bc;1n thay khong ? The nen, 
hay tl,l' nhac ban than, khong bao gia phan thit;lt hO'n v&i 
khach hang, khach hang luon dung ke ca khi ho sai. Lam 
nghe dich Vl,J, toi blnh than d6n nh�n tat ca cac vi khach, tU' 
de tfnh t&i kh6 tfnh. Ban than toi la vi khach kh6 tf nh dc)i 16t de 
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tf nh day. Toi mua hang than t6c, luon h6i roi chat ngay, 
khong bao gia quan tam gia, dieu toi can la Sl,I' nhanh nh(;m 
va dap (mg dung yeu cau. Khi mua hang, neu g�p Sl,I' c6, toi 
cOng luon thang than n6i v&i ngLPai ban vang tha nhlJ' the 
con han la rai b6 h<;> ho�c ph6t xau h<;>. Chi can h<;> tiep thu y 
kien dong g6p cua toi, la Ian sau toi lc;1i mua tiep. Khach hang 
kh6 tf nh nhLP toi, luon de y tieu tiet, va hay bi cam d¢ng b&i 
nhCrng thll' nh6 be. Viki lady c6 nhieu khach hang kh6 tf nh, toi 
rat thfch ban hang cho h<;>, b6'i neu c6 van de gi h<;> neu chia 
se thang th�t cho toi de toi tot han, chll' khong im di roi bien 
mat. Bc;1n doi XU' v&i khach the nao, c6 th�t long khong, 
khach deu biet het. 

Toi c6 h<;>c vien ten My, trlJ'O'C kia tling tam Sl,I': thay 
khach kh6 tf nh la ba ay sq lam, phai block ngay 16' sau nay 
khong hqp khau vi h<;> b6c phot. Toi n6i v&i My: "Block chi la 
each hanh XU' khi ta chlJ'a hieu chuyE[m va chlJ'a nam ro tam ly 
khach hang, ban hang lau roi hieu ban chat cua khach kh6 
tfnh, base khong con sq nCra, h�che horn nay nhLPng horn 

sau h<;> van tha thll' va an lc;1i". My h6i : "La hQ b6c phot n6i xau 
tren h¢i nh6m thi sao", toi n6i "Thi d6 khong phai khach kh6 
tf nh, ma la khach khong hqp khau vi, doi v&i ngLPai an da 
khong thfch minh, mlnh chap nh�n h<;> nhLP mot phan cua 
CUQC song. Coi Sl,I' ton tc;1i cua h<;> la dlJ'O'ng nhien phai c6 tren 
dai, tl,I' nhien se khong sq ai che mlnh nCra". C6 nhCrng vi�c. 
cang tron tranh se cang khien bc;1n dau long, the nen CU' doi 
m�t trl,l'c di�n di. Vi�c chap nh�n ai d6 khong thfch minh, n6i 
ra thi de, lam thl kh6. 0ieu toi muon chia se khong phai la 
bao cac bc;1n co tlnh tang la. Tora la di nhLPng tam chu y, long 
van soi s1,1c kh6 chju. Con neu binh tTnh d6n nh�n, coi d6 la 
rui ro can c6 cua nghanh FnB, thi cu¢c song van tiep dien, 
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bQn van chi can t�p trung vao ban than. Ai g6p y dung loi sai 
thl ta sU'a, ai c6 tinh b6c ph6t vi khong ngon ta hay im l�ng, 
mi�n la lam an IU'ang thi�n dung phap lu�t, ban hang c6 tam 
luon nghT cho khach. C6 het s(.pc trong tam tay, dieu gi ngoai 
tam tay thi buong b6. Va bQn My hQc vien cua bay gia da 
khac bQn My cua 1 nam ve trlJ'6'c, bQn khong con SQ' khach 
kh6 tfnh, b&i tl,J' bQn da d�t ban than vao vi trr cua khach kh6 
tf nh roi thau hieu hQ 

Kinh doanh mot thai gian dai, tl,J' hoc h6i xay dl,J'ng 
chien IU'Q'C marketing m<)t thai gian dai, toi nh�n ra c6 nhieu 
ke hoQch sang tQo, du nglJ'O'i nghT ra rat hay v6'i du tang 16'p 
sau sac, cOng khong chQm vao dlJ'Q'C khach. Bai NglJ'O'i len 
chien dich tl,J' dam minh trong suy nghT O' tam cao qua, chan 
khong chQm dat, khien khach hang IU'6't qua thlJ'ang hi�u 
ma chU'a hieu thlJ'ang hi�u mu6n n6i gi. NhO,ng cau slogan 
hqp thai, xao rong, gieo van cho hay, IU'6't qua nhlJ' gi6 roi 
bay mat. Toi cOng tl)ng sai lam & diem d6, chi nhieu tien cho 
ta rai, bang hi�u, banner, hlnh tien lau ve rieng nhlJ' bieu 
tlJ'qng, catalog, mo hlnh x6p vv ... the roi, nhO,ng diem chc;3m 
d6 rat mong manh. Toi tl,J' d�t ra bai toan, s6 tien ta chi cho 
diem chc;3m nh6 c6 dang khong ? Ta nen chi tien ra sao de 
khach hang nh6' nhieu han? C6 the vr von, nglJ'ai xay dl,J'ng 
chien IU'Q'C, trlJ'O'C khi len chien IU'Q'C, hay nhin lc;Ii vi trr d(.png 
cua ban than : bc;1n dang & tren tang 30 nhin xu6ng xem 
khach hang hoc;1t d(>ng, hay bc;1n dang & ngay dlJ'6'i dlJ'ang 
ph6 hoa minh hoc;1t d¢ng cung dong khach ? Khi lam 
marketing, dT nhien ta phai lien t1,1c tc;10 ra nhieu diem chc;1m, 
nhlJ'ng kinh nghi�m cua toi la hay xac dinh diem chc;1m ch1nh 
va ph1,1, phan b6 tien cho diem chc;1m ch1nh nhieu han diem 
chc;1m ph1,1. Len ke hoc;1ch dai hc;1n va ngan hc;1n cho tl)ng loc;1i 
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diem chc;1m ma ta mu6n tc;1O ra cha khach hang ? "0iem 
chc;1m" la nhO,ng diem tiep xuc cua thU'ang hi�u v6'i khach 
hang, ngay ca khi khach chU'a mua hay mua roi, diem tiep 
xuc nay c6 the la "diem" khach nhln thay, "diem" khach nghe 
n6i ve, "diem" khach d9c dU'Q'C hoi[lc he;> tl,J' cam nhf).n thong 
qua cau chuy�n thU'ang hi�u. C6 nhieu lam tU'&ng ve ct,Jm tlJ' 
"cau chuy�n thLPang hi�u". Nhieu bc;1n cha rc1ng, khi bc;1n mo 
ta san pham ve nguon g6c xuat XU' , d6 da la cau chuy�n 
thU'ang hi�u. Theo y kien ca nhan cua toi, cau chuy�n khong 
phai la doc;1n van ke Sl,J' hlnh thanh san pham. Cau chuy�n 
trong djnh nghTa rieng toi, phai la thLI' c6 cam xuc, c6 the cao 
trao, c6 the li[lng le, c6 the vui ve hoi[lc c6 the buon dau. Toi 
mLPang tLPqng ra trong nao mlnh hlnh anh cac ba hang x6m 
dang ngoi tt,J tf).p dau ngo buon chuy�n, luc CU'O'i ph6' 16', luc 
tram ngam lo lang dieu gl khien nhO,ng cau chuy�n cua cac 
ba thu vi thu hut den the ? Ta lien tLP&ng ve cau chuy�n cha 
chfnh ta di. Li�u m<)t thLPang hi�u ban hang online nh6 c6 
can cau chuy�n? Can chU', ke ca khi bc;1n la cong ty m<)t mlnh 
toi, cau chuy�n se giup khach hieu bc;1n han, gan bc;1n han, 
mua hang nhanh han. C6 phai bc;1n se mua hang khi dong 
cam v&i cau chuy�n cua ba hang x6m ? M<)t thLPang hi�u c6 
cau chuy�n la m<)t thU'ang hi�u ke dU'Q'C cau chuy�n d6 
xuyen su6t tll' ngay nay qua ngay khac, tlJ' nam nay qua nam 
kia khong gay nham chan. Gi6ng nhLP m<)t b<) phim ay, khach 
hang mu6n xem dien bien tiep theo the nao, he;> mu6n d6ng 
hanh tren hanh trlnh kinh doanh cua thLPang hi�u. Bc;1n c6 
tc;1O ra niem hlJ'ng thu nhU' vf).y cha khach chU'a ? Cau 
chuy�n, la cu<)c hanh trlnh day cam xuc, khong phai chi la lai 
ke qua vai doc;1n van. Ngh� thuf).t dan dat, ngh� thuf).t dieu 
hLP6'ng khan gia, ngh� thuf).t tc;1O ra diem nhan 6' moi tf).p 
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phim, khong khac gi kich ban cho cau chuy�n thlJ'ang hi�u. 

Nhiing gide c6 dlJ'Q'C cOng de mat di toi ap dl,mg thay 
qua dung cho cau chuy�n xay dl,mg nh6m cua minh. Con 
nglJ'ai dung la ki 19, de qua he;> coi thU'ang, nhU'ng thll' gi kh6 
c6 dlJ'Q'C he;> 19i h<;>c each tran tr<;>ng. Nh6m kinh doanh ma toi 
thanh l�p, dT nhien dlJ'a ra khoa h<;>c mien phf, nhlJ'ng de tham 
gia vao khoa mien phf d6, thanh vien phai danh doi: thai gian 
h<;>c, thai gian lam bai t�p tra de, thai gian chai v6'i b9n h<;>c. 
Cai hay & day la, neu khong dlJ'a ra n(>i qui, chac han se c6 rat 
dong thanh vien tham dl,J', nhU'ng toi h9n che so IU'qng thanh 
vien, t9o ra tam ly ve Sl,J' khan hiem, t9o ra khat khao muon 
dlJ'Q'C h<;>c h6i cua moi nglJ'ai. Neu toi muon day m9nh 
thlJ'ang hi�u ca nhan thong qua kien thll'C nay, thi tha toi 
livestream con dong nglJ'ai nghe han va noi nhanh han. 
NhlJ'ng toi hieu tam ly nglJ'ai kinh doanh hlJ'6'ng n(>i. Toi m& 
zoom rieng tlJ' roi dlJ'a ra lu�t kiem duy�t khat khe, h<;>c vien se 
out neu khong thl,J'C hi�n dung cu phap. Bai h<;>c tam ly & day 
la gi c;3 ? T9o ra thll' thach de l<;>c pheu thanh vien. Vi�c nay 
khong khac gi tuyen d1,mg nhan Sl,J' cho mo hinh n(>i b(>. Trong 
long ai cOng c6 tfnh hieu thang, he;> dang kf xin h<;>c khong 
theo cu phap nen dang kf nhieu Ian khong thanh cong, ho$c 
dang h<;>c nhlJ'ng n(>p bai ch�m cOng out, tat ca kfch thfch Sl,J' 
kh6 chiu trong long he;>. Ban dflu c6 the he;> tl,J' nhu tham "thoi 
can gi theo 16'p", nhlJ'ng con tim he;> sedan he;> quay 19i xem 
c(>ng dong dang lam gi. T(J' tam ly hai han gi�n chuyen sang 
tam ly chju nhun minh tim hieu. 0e nglJ'ai khac chiu theo lu�t 
chai do b9n t9o ra, hay kien nhan cha he;> di het cac cung b�c 
cam xuc. Toi luon tl,J' t9o ra lu�t chai cho cau chuy�n ban 
hang cua thU'ang hi�u. C6 the ban dau khach hang kh6 chju 
vi khong dlJ'Q'C freeship, ho$c khong vui khi toi ban nlJ'6'c lau 
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theo 1ft, nhLI'ng thai gian troi qua, toi ch(J'ng minh cho ho hieu 
ly do, c6 tU' duy logic cho cac nguyen tac. Gia khach hang 
van gan b6 v&i toi. Chung ta chieu khach theo each rieng, 
nhCrng van phai giCr vCrng qui trinh v�n hanh. 

Nam bat tam ly khach hang va hanh trinh cam nh�n 
cua ho, la chia khoa cho vi�c dao t�o th! trU'ang. Khi thay 
Vikilady xuat hi�n ki I�, khong ai thfch, cho den khi ho hieu 
con ngU'ai thU'ang hi�u. NhCrng c�p doi yeu nhau, ban dau 
cOng cai nhau, cOng phai cam thong cho khuyet diem cua 
nhau. Oe roi, m(>t la chia tay han, hai la gan b6. Oen ngU'ai 
nha chung dong mau con khong the hgp nhau luon, n6i gi 
den ngU'O'i ngoai, l�i con la ca thien h� r(>ng l&n. 
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9. Xay dl:J'ng tuyen n9i dung - Viet nhll' hO'i th6'
Khong r6 tlJ' bao gia ma toi IQi viet dU'c;>'C nhieu nhlJ' 

v�y, c6 le trong thai gian dai song d(>c l�p khong biet n6i 
chuy�n v6'i ai nen dung cau chCr va man hinh di�n thoQi de 
bieu dQt cam xuc chang ? 

Tim kiem Sl,J' dong cam ... 

Toi thfch di du lich de dlJ'Q'C quay tr& IQi la minh, sau 
khi ket thuc m(>t chien djch dai hai nao d6. Bai khi xay dl,J'ng 
chien djch, toi phai hoa than nh�p vai thanh qua nhieu doi 
tlJ'qng, la khach hang, la nhan vien, de tim kiem insight sau 
tham trong h9. Mai chuyen du lich de dU'Q'C tr& ve nhlJ' the, toi 
I Qi c6 nhieu y tU'&ng ng�p tran cha tlJ'ang lai. Ba ch Cr "la chf nh 
mlnh" d9c thi c6 ve d�. nhlJ'ng de lam dU'c;>'C IQi kh6 vo cung. 
Mai thai diem, chung ta IQi c6 "cai chfnh mlnh" khac nhau, 
nhat la khi ban than luon phai phat trien thay doi de phu hqp 
v6'i thi trU'ang vuca bien d(>ng. Nh6' nhieu nam tr& ve trlJ'6'c, 
c6 nhCrng giai doQn toi IQC loi tu tung trong chf nh suy nghT cua 
mlnh, khong phai do thieu tien hay do that bQi dau cac bQn Q• 
Ke ra chang ai tin, ngay ca ch6ng toi, toi tlJ'ng nhieu Ian muon 
tim t6'i bac sT tam ly, de xem ban than bi lam sao. Sau nay toi 
m6'i hieu, d6 la trQng thai mat phU'ang hlJ'6'ng dan t6'i tram 
cam nh�. khong muon giao tiep cung ai, khong muon lam 
vi�c, mat het d(>ng 11,J'C song. Trong khi, nguyen do Cl,J'C ki vo 
hlnh, la do qua ranh va chlJ'a tim dU'c;>'C y nghTa cu(>c song 
cOng nhU' tam nhin cho doanh nghiep. Toi ke IQi cho cac bc;1n 
nghe, khi ay toi c6 tien, tien ve deu tlJ' vi�c ban lau mai thang, 
chong yeu chieu ngay nao cOng ch& di cafe IU'qn pho, nhan 
vien nong cot ngoan di lam deu. 0, v�y c6 phai toi bi dien hay 
khong, sao c6 the tram cam khi m9i vi�c qua tot d�p nhlJ' v�y. 
Khong, toi khong dien, Sl,J' tram cam se den khi con nglJ'ai 
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khong hieu gia tri t6n tQi cua ban than, dieu nay khong lien 
quan t6'i tien hay tinh yeu. Oieu nay nam sau tham trong tam 
h6n moi ca nhan, nhat la nglJ'ai hlJ'6'ng n(>i. Toi luon to ra 
mQnh me giai quyet m9i chuy{m th�t nhanh gQn, m9i niem 
vui noi bu6n Sil tll'c gi�n toi kim nen trong long de XU' ly cho 
dlJ'Q'C vi�c. den m(>t ngay, Sl,J' kim nen d6 trl,J'C trao qua nhCrng 
giQt nlJ'O'C mat va noi am Ll'C sau tham. Toi chi rai vao trQng 
thai d6 khi tat ca mQi vi�c da em xuoi, khi cac chien IU'Q'C da 
dlJ'Q'C thl,J'c thi, khi khong con VU'6'ng b�n dieu gl. Bai dau d6 
sau tham trong toi la hai tLI' "trach nhi�m". Toi yeu duoi nhat 
khi da giai quyet xong khung hoang. Toi tha long minh, la 
ngay l�p tll'c nhCrng cam xuc da bi kim nen suot thai gian dai 
xo ra dlJ'6'i dinh dQng "tram cam". Toi nh�n ra, mlnh tram cam 
neu bi klm nen cam xuc qua lau. The r6i, chU'a kip di g�p bac 
sT tam ly, thl toi ti! chCra lanh cho mlnh. Toi ti! thU'&ng ban 
than chuyen di chai dai ngay, hU'&ng th1,1 nhCrng gi minh 
thfch, toi tim IQi chfnh toi r6i n6i chuy�n v&i n6 ve nhCrng gl da 
qua. Toi xoa diu mlnh. O(>c thoQi n(>i tam, kh6c khi muon, tui 
than am Ll'C, CU' the tuon trao cam xuc. Ben ngoai IQnh lung 
bao nhieu, thi khi d(>c thoQi n(>i tam yeu duoi bay nhieu. 
OU'Q'C phep yeu duoi. Nghia la, bQn hay di het ch�ng dlJ'ang 
cam xuc, doi di�n v&i tLI'ng cung b�c ke ca tham lam, h�n thu, 
san si, kh6 chiu, buon ba ... chi khi chflp nh�n h�t tflt ca thl 
bQn m&i c6 the c6 ngay coi Sl,J' tieu Cl,J'C nhlJ' ang may buong 
troi. Roi bQn cOng nhlJ' toi, binh than d6n nh�n m9i vi�c, 
khong con cang thang don nen. Coi tat ca Sil co �p t6'i la dieu 
phai t&i, giai quyet n6 trong tam trQng blnh an. 

Dan dan, sau qua trinh ren luy�n vi�c can bang cam xuc, dQc 
ten cam xuc va doi m�t v&i n6, toi dan tr& nen ban ITnh kieng 
CU'O'ng han. Toi nhin dai nhln nglJ'O'i cam thong han. Toi tha 
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thLI' cho m9i ngU'ai nhanh han, tha thU' cho chfnh mlnh cOng 
nhanh nhU' the. Toi khong con bi tram cam nO,a. Toi di tlm le 
s6ng cho mlnh, hieu dU'Q'C gia tri mlnh mang 19i cho dai, r6i 
c6ng hien v&i niem dam me bat t�n vao cong vi�c. Cac b9n 
9, de d9t t&i niem vui c6ng hien, thl tien phai day tui tm&c. Oe 
tien day tui thl phai lam vi�c tll' te, ban hang dang hoang. Toi 
khong giau han ai dau, nhU'ng toi tl,J' tin ve vi�c minh tl,J' do 
trong tam trf Ian tien b9c. Neu c6 dam me ma khong c6 tien, 
thl mai ch�t v�t cam ao g9o tien. Neu c6 tien ma thieu mat 
dam me, thl mai long vong trong me cung dinh hU'&ng. Dinh 
hU'&ng cho chfnh mlnh, cho cong vi�c cua mlnh, cho ngU'ai 
than xung quanh, cho nhan Sl,J' nong cot ... Trong bU'c tranh 
cuc)c dai toi, c6 Sl! nghi�p, c6 gia dlnh, c6 ban than rbi, va gia 
toi phai tlm thay Sl,J' cong hien gia tri cho xa hc)i, thl b(pc tranh 
m&i hoan thi�n. 

Toi khong gioi ngay tll' dau, phai trai qua nhieu giai 
do9n rbi m&i t&i dLI'Q'C ngay horn nay, ng6i viet kinh nghi�m ra 
thanh sach de ban nhLI' the nay day. Chia se v&i m9i ngU'ai 
con dU'ang trU'ang thanh cua toi, de cac b9n c6 the xac dinh 
ban than dang a vi trf nao. 

1. Giai do9n lam nghe: Oay la giai do9n dau khi toi bat
dau ban hang. T�p trung chuyen man, mong muon moi ngay 
kiem du tien an, nuoi du gia dlnh con cai. C6 nhO,ng kien thU'c 
toi c6 nghe n6i t&i, biet ten kien thLI'c d6. NhLI'ng khong hieu 
r6 kien thU'c du d9c bao nhieu sach VO' di ch�ng nO,a. Oay la 
giai do9n toi de mac hc)i ch(png "tU'ang mlnh biet tu6t". Vf dl,l 
d9c qua ve marketing, nghe n6i ve n6 rbi tU'ang d6 la tat ca. 
Giai do9n nay chung ta kiem ra tien tll' vi�c lam nghe, van 
phai tl,J' tay lam tll' a t&i z, doi khi ao tLI'ang nhU' v�y la gioi lam 
rbi. Toi tll'ng la con ech trong cai gieng nho be nong c9n nen 
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rat hieu cam giac ung dung tl,I' t9i d6. Luon tl,I' an ui ban than 
"biet du la du" rOi "h9nh phuc v6'i thl,l'c t9i" the rOi sau nay khi 
len cap b�c tlJ' duy cao han, toi nh6' 19i "a hoa ra khi ay toi tl,I' 
an ui tl,I' ru ngu mlnh thoi". 

SU'c m9nh tiem �n sau trong moi ngLI'ai rat 16'n, chi la 
b9n c6 chju khai thac n6 ? Hay chap nh�n de ban than dll'ng 
yen chap nh�n. roi vai nam sau thi tmang qua di, b9n chqt 
hf>t hoang nhln quanh khong biet phai lam sao. 

Giai do9n lam nghe nay khong phai chi danh cho cac 
b9n chu, ma con danh cho ca nhO,ng b9n dang di lam thue. Oi 
lam thue khong he t�, neu b9n biet each phat trien kT nang, 
tien van ve v6'i b9n, va b9n van c6 the vui s6ng cung dam me 
cua mlnh. Neu tl,I' biet mlnh khong the tl,I' lam chu, thl hay 
c6ng hien het mlnh cho cong vi�c Xll'ng dang. Tlm thay niem 
vui v6'i cong vi�c lam thue, c6 khi b9n con nh� dau han khi 
lam chu. 

2. Giai do9n VLI'a lam VLI'a h<;>c: day la giai do9n toi bat
dau biet den cac kien thll'C, bat dau hieu va lam dU'Q'C nhO,ng 
kien thll'C d6 ra thl,l'C tien. Luc nay, toi khong con qua tl,I' tin 
vao ban than, tinh tao v6'i thl,l'c t9i, va phat cuong len tlm kiem 
cac kien thll'c m6'i. Vl khi toi kinh doanh, khong con ngOi tren 
ghe nha trU'ang lam phep thll', moi ngay troi qua deu la cu¢c 
dai b�n ron cam ao, thanh ra giai do9n nay la giai do9n b�n 
nhat. VU'a van lam vi�c kiem tien, VU'a h<;>c hoi khong ngLI'ng. 
Tl,P d�t ra ap 11,J'c mvc tieu rem ban than vao ne nep. Sai thl 
SU'a. 

3. Giai do9n lam chu S1,1' nghi�p: da den luc SU' dvng
toan b¢ kT nang kinh nghi�m Heh luy & giai do9n 1 va 2. Hay 
chat l<;>c kien thll'c thanh bf quyet kinh doanh rieng, t6i U'U qui 
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trlnh v�n hanh va xay d1,mg h� thong. Xac djnh ro the mc;1nh 
cc;1nh tranh san pham de tc;10 ra doanh thu ben vCmg. Luc nay, 
hay tlm va dao tc;10 d9i ng0 nong cot, cho ho ke thll'a kT nang 
lam vi�c, tc;10 dl,J'ng tam nhln tlJ'ang lai cho ho de giO, chan ho 
a lc;1i. O¢i ng0 nay la nhO,ng nglJ'ai giO, vO,ng h� thong kinh 
doanh cho bc;1n, de bc;1n c6 ca h9i tien len phat trien tiep. 

4. Giai doc;1n lam chu ban than, ti! do dam me: Sau khi
c6 thu nh�p th1,1 d9ng tll' san pham, c6 tl,J' do tai chinh nha mo 
hlnh kinh doanh 6n djnh, toi tlm lc;1i cac lo h6ng con trong 
trong cu¢c dai, lap day n6. Toi thich vi�c tlm hieu each cu9c 
song v�n hanh, ngam ve qua khll' da qua, dlJ'a ra quyet djnh 
cho tlJ'ang lai dang den. 

5. TrlJ'O'C kia, khi toi n6i toi ban lau theo kieu khong
ph1,1 thu9c nhieu vao chc;1y quang cao van dc;1t doanh thu cao, 
khong ai tin. Toi n6i toi ban lau dl,J'a vao vi�c khai thac cam 
xuc, moi nglJ'ai tlJ'ang toi bja. Bai ca xa h9i dang v�n hanh 
theo qui lu�t CO' ban ve marketing, chiem ITnh cac san 
thlJ'ang mc;1i di�n tu va toi U'U cac b9 cong c1,1 ky thu�t, ads. 
Toi di m¢t mlnh m¢t dlJ'ang. Khong phai do toi co tinh di, ma 
bai toi khong c6 kien thll'c a cac mang kia, nhlJ'ng van phai 
ban hang kiem song, nen each kinh doanh bu9c phai "bien 
hoa" de ra tien. Cho den gia, khi doc ten nhO,ng vi�c ban than 
minh da lam dlJ'6'i dc;1ng kien thll'c, thl moi thll' tra nen ro rang 
han. A hoa ra, toi kinh doanh theo chien IU'Q'C khai thac sau 
vao tam ly khach hang. Oijt yeu to tam ly lam kim chf nam cho 
ca doanh nghi�p. Toi CU' ban hang theo ban nang cho den 
khi Covid bung n6, doanh thu lau ship cua toi trong suot 
quang thai gian ay van deu, du la luc each ly, chlJ'a tll'ng bi 
th1,1t giam. Th�m chi doanh thu tang theo chu kl. The roi toi 
nh�n ra, khong biet tll' bao gia, Viki lady da dll'ng vO,ng trong 
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long khach t6'i v�y. Thai kl khung hoang, c6 the th6i quen tieu 
dung thay doi, nhLI'ng khach van danh U'U ai g<;>i lau ship deu 
moi ngay. Toi da lam nhll'ng gl suot baa nam qua, de dc;:it t6'i 
Sl,I' thanh cong, toi tl,I' d�t ra cau hoi cha mlnh. Va tU' d6, nh�n 
ra, m<;>i nglJ'ai can kien thU'c cua toi. Toi SU' d1,mg kien th(pc 
thong qua kinh nghi�m, thuc day Vikilady tang tmang d<)t 
pha gill'a thai gian dich b�nh, ap dI,mg dung IQ trlnh sau : 

- Xac dinh tam ly khach hang bien doi theo qua trlnh
covid xam chiem CUQC song: tU' tam ly phong ngU'a lo au, mo 
mam tlm loi thoat, cha t6'i khi hoi ph1,1c va mc;:inh me quay tr& 
lc;:ii trc;:ing thai "blnh thlJ'ang m6'i" 

- Xac djnh thi tmang ngach trong "rU'ng kien th(pc ve
kinh doanh" : toi khong h<;>c bai ban, nen dung kien thLI'c 
trlJ'ang dai de len 16i. Toi mat nhieu thai gian de chLI'ng minh 
va tlm kiem c<)ng dong cua mlnh. 

- Xac dinh the mc;:inh cc;:inh tranh de phat trien :

+ Ban than c6 chuyen man ITnh Vl,l'C nao

+ Gia tri cot 16i la gl

+ San pham djch Vl,J ra sao

- Toi lam thl,l'C chien, VU'a di VU'a ve, thi tmang tien t&i
dau toi ve t6'i d6, vl khong c6 thai gian cha dqi toi hoan thanh 
ban ke hoc;:ich. Thai kl Vuca khong c6 ban ke hoc;:ich nao hoan 
hao ca. 

Kinh nghi�m kinh doanh on line 1 O nam tl,I' xay dl,l'ng 
n<)i dung, tl,I' sang tc;:io sao cha khach khong chan, va gay an 
tlJ'qng trong tam trf khach hang tren du nen tang kenh truyen 
thong : facebook, fan page, tiktok, instagram ... toi nh�n ra 
mlnh du kinh nghi�m viet han thanh quyen sach. Nhll'ng kien 
th(pc toi chia se tc;:ii day khong c6 dung hay sai, chi c6 sl,I' phu 
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hqp. Toi tLPng d�t ra cau h6i cha m¢t b,;m lam marketing tc;1i 
cong ty agency rang "Sao em c6 the xay dl,J'ng ke hoc;1ch 
truyen thong cha nhieu CU'a hang the nhi, chi da danh ca dai 
chi de xay Vikilady ma con khong xong ... ". Hoa ra, ITnh Vl.J'C 
bc;1n ay lam khong gi6ng toi, c6 rat nhieu trlJ'ang phai kinh 
doanh va nhieu each tlJ' duy ve marketing, toi khong the ap 
d�t each thU'c mlnh dang lam len each nglJ'ai khac lam, b&i 
mo hlnh khac nhau, xuat phat diem khac nhau va dinh 
hlJ'6'ng cOng khac nhau. each lam cua toi danh cha nhCl'ng 
nglJ'ai chu ban hang online khong c6 kha nang thue nglJ'ai, 
ho�c c6 kha nang thue nhlJ'ng khong tlm dlJ'Q'C nglJ'ai phu 
hqp. Toi nhan mc;1nh, khuyen khich nhCl'ng nglJ'ai d<;>c quyen 
sach nay, la nglJ'ai chu am hieu san pham, s6ng chet v6'i 
nghe, quyet tam dinh vi ban than cOng nhlJ' san pham tren 
mc;1ng xa h¢i, va phai Cl,J'C kl them tien, nhlJ' toi v�y. Tc;1i sao lc;1i 
can them tien ? Vl phai du d¢ them tien th l m6'i c6 d¢ng ll,J'c tl,J' 
xay dl,J'ng n¢i dung. Sau khi cac bc;1n tl,J' xay dl,J'ng n¢i dung 
dlJ'Q'C nhlJ' toi roi, nghTa la moi bai viet trong 10 phut bang 
dien thoc;1i, 40 phut moi t6i len tuyen bai cha du kenh, thl toi 
chac chan cac bc;1n se khong the thue ai noi b&i thue ai viet 
cOng khong dc;1t hieu qua bang chinh cac bc;1n. Ng6i but tam 
tlJ' nglJ'ai chu m6'i la dieu thu hut khach va giCI' chan khach lc;1i 
v6'i thlJ'O"ng hieu. Phai du d¢ng ll,J'c, thl cac bc;1n m6'i c6 the 
viet lau dai, coi viec viet thanh thu vui, viet trong tam the blnh 
an khong ap ll,J'c, quan tr<;>ng nhat la khong sq nglJ'ai dai di 
nghi dem pha. 

Toi la ke ngoc;1i dc;10 xay dl,J'ng chien IU'Q'C marketing, 
tU' g6c nhin cua nglJ'ai khong dlJ'Q'C h<;>c hanh bai ban nay, tl,J' 
nhien toi thay nhieu dieu thu vi khi xay dl,J'ng chien IU'Q'C, de 
thanh cong ho�c that bc;1i. Thl,J'c ra, toi da lam marketing ban 
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nang tt:r 2011, khi bat dau xay dl,J'ng thU'ang hi�u Vikilady, 
chang qua toi khong biet gc;>i ten n6. Thl day de toi ke : viet 
cac bai dang, chvp anh quay clip, nghT ra chu de cho moi 
tuan se bao v&i khach dieu gl, vai thang m(>t Ian lc;ii nghT qua 
gl m&i m&i hay hay thu hut khach ... day chang phai 
marketing thl la gl rn)a, toi chac han rang cac bc;in c0ng da 
lam marketing ma chU'a nhan ra thoi. Oay la toi dang n6i 
nhO,ng bc;in ban hang nong dan giong mlnh, von la chu tl,J' tap 
tl,J' kinh doanh b(>c phat nha. The roi, nam 2019 khi bat dau 
tlm hieu xem marketing la gl, I(> trinh de xay m(>t chien IU'Q'C 
ra sao, cac thLrang hi�u khac dang lam the nao, thi tl,J' nhien 
toi ng(> ra vai dieu tCr cau chuy�n chien IU'Q'C. M(>t la, doi khi 
bc;in nghT rang chien IU'Q'C cua bc;in rat hay, nhU'ng rot cu(>c n6 
khong chc;im vao cam xuc cua khach nhieu nhU' bc;in nghT. 
Hai la, bc;in gLPi gam thong di�p vao chien IU'Q'C nhLrng khach 
cua bc;in khong nghT vay. Hai loi nay toi da mac phai. 
Marketing trong toi chia lam 3 giai doc;in tU'ang (mg v&i 1 0 
nam xay Vikilady : nhCmg nam dau toi hoan toan lam theo 
ban nang cam giac, nhO,ng nam giO,a khi bat dau biet ve 
marketing roi toi lam theo sach va chien IU'Q'C, va bay gia toi 
lam marketing theo ban nang ket hgp chien IU'Q'C. 

Vi�c viet bai chi la m(>t phan cua marketing, khong 
phai toan b(:> ve marketing. Muon thu hut khach, hay ket hgp 
xay dl,J'ng chien IU'Q'C va each viet bai sao cho phu hgp. Toi, 
nhan danh quan lau ke le n6i tieng nhat vjnh bac b(>, bi nem 
da biet bao nam vi "viet status dai qua" "Viet nhU' nha van i 
li�u c6 ai dc;>c khong", nay viet quyen sach nay nhU' lai tuyen 
ngon hU'&ng dan mc;>i ngU'ai viet cac bai dang len mc;ing xa 
h(>i de dc;it hi�u qua cao nhat. Vang, c6 ngU'ai khen c0ng se 
c6 ngLrai che, nen toi tl,J' nhan minh la ba ban lau viet van, 
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khong dam tl,J' nh�n toan b9 kien th(J,c dung. Oay la kien th(J,c 
cua ba ban l�u kh&i nghi�p v6'i so von 20 tri�u, va gia doanh 
thu tien ty moi thang tLP l�u. Hi vc;mg c6 the giup fch cho ai 
dang tlm d9ng ll,J'c de tiep b,1c phan dau 

1. Thau hieu Insight ngLI'ai dc;>c tuy theo nganh nghe
va kenh truyen thong. 

Oieu nay se lien quan nhieu den each bc;1n nhln nh�n 
doi thu va each toi doi di�n v6'i cc;1nh tranh. Toi san xuat n9i 
dung m6'i lien t1,1c, nhlJ'ng khong he sq ai d6 an cap bai viet 
cua mlnh. B&i nhCmg ly do sau 

- N9i dung chT la diem chc;1m v6'i khach, khong phai mo
hlnh kinh doanh 

- Toi da ca nhan hoa n9i dung cua mlnh

- N9i dung c6 tac d1,1ng dao tc;10 thi trlJ'ang, nhlJ'ng de
giO, chan khach hang, can chuoi gia tri phu hqp 

- Toi hieu insight khach, nen toi viet cho khach cua
mlnh. Neu ai d6 bat chlJ'O'C, chlJ'a chac each viet da phu hqp 
khach cua he;> 

- N9i dung la 16'p v6 be ngoai, toi khai thac mo hlnh
theo chieu sau 

- T�p trung cho san ph�m va djch v1,1, khong can nhln
sang xem ai la doi thu 

Khi chLI'a hieu ro Insight la gl, va chlJ'a nam ly do vl 
sao mlnh dong khach, cac bc;1n se rat sq cc;1nh tranh. Nhll'ng 
khi nam dlJ'Q'C ly do cot loi r6i, bc;1n se tTnh ba nhLI' toi v�y. Moi 
CU'a hang, moi mo hlnh kinh doanh c6 insight khach hang 
rieng, c6 the la cung m9t vi khach, nhll'ng he;> c6 ll,J'a chc;>n 
khac nhau a moi CU'a hang khac nhau tuy vao m1,1c df ch cua 

145 



he;> thai diem d6. Vi dl,J khi khach muon tl,J hc;>p b,;m be cap 3 hQ 
se chc;m nha hang r¢ng nhieu m6n, khi khach muon h,;m ho 
tinh yeu tinh dlJ'ang he;> se chc;>n nai yen tinh vang ve, khi 
khach muon cung bc;1n than di an m6n ngon r6i len ho tra 
chanh he;> se chon lau Viki & Hang C6t. Va diem chc;1m content 
nao chc;1m dlJ'Q'C vao he;> & hai thai diem : m◊t la thai diem 
khien he;> ghi nh6', hai la thai diem luc he;> can. Mai CU'a hang la 
mai insight khac nhau, Khi toi h,Pa chc;>n spaAvl toi muon thlJ' 
gian ngu m¢t giac, khi toi chc;m spa B vl toi muon dieu tri van 
de nao d6 cua da, khi toi chc;>n spa C vl toi se gll'i ca d¢i ngO 
nhan vien qua d6 thLI'ang nhan dip ngay phl,J nCr. Hay tlJ'ang 
tLI'Q'ng, neu c6 ca ba ngLI'ai bc;1n than ten Lan, Hc;1, Cuc cung 
h6i bc;1n nai mua chan ga ngon. Bc;1n se gi6'i thiE;!u cho Lan cha 
Mai chan ga vl tinh Lan ki cang kh6 &, bc;1n se gi6'i thiE;!u cho 
Hc;1 cha Anh chan ga vl nai d6 thien vi ngc;>t nhlJ' khau vi Hc;1 
hay an, bc;1n se gi6'i thiE;!u cho Cuc cha Ha chan ga vl thay nha 
Ha gan nha Cuc. Vi dl,J dan gian v�y thoi, chac mc;>i nglJ'ai 
hlnh dung de han insight cc;1nh tranh rieng biE;!t la gl. TU'ang 
tl,J' nhLI' v�y, insight trong content cho tl.l'ng t�p khach can 
chung ta chu y, tl.l' d6 xay dl,J'ng the mc;1nh day sau CU'a hang 
bc;1n vao long khach, khac ghi dau an de he;> nh6' ve bc;1n trong 
hoan canh phu hQ'p. 

M6i nganh nghe, khach hang lc;1i c6 insight rieng, d6 la 
dieu ro rang. Insight khong chi c6 m¢t, ma c6 nhieu, dlJ'Q'C 
chia lam cac loc;1i khac nhau. Bc;1n cang chia nh6, cang de 
phan tich. D1,J'a vao insight de khai thac viet bai, bc;1n se khong 
bi cc;1n y tlJ'ang. Va quan trong nhat la, dll'ng bao gia di an cap 
nc)i dung cua ngLI'ai khac, khong the hiE;!n dlJ'Q'C cai chat cua 
bc;1n, khong c6 t�p khach trung thanh ma toi gc;,i la "fan". Toi 
da dc;1y dLI'Q'C rat nhieu hc;>c vien tl,J' tc;10 nen t�p fan cho chinh 
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minh, du hQ chi la ngLI'ai binh thU'ang khong qua xuat sac. 
"Fan" trong tll' diem ngoai kia c6 the la ngLI'ai ham m(:>, con 
"fan" trong c(:>ng d6ng toi xay d1,mg la nhCmg ngU'ai b�n thich 
san pham cua nhau, san sang gi&i thi�u truylm mi�ng va c6 
net ca tinh ro rang. Nhieu b�n khi m&i tiep nh�n khai ni�m 
Insight Sl.J' th�t ngam hieu, da rat lo lang vi n6 qua trll'U 
tU'qng, nhU'ng Sl.J' th�t la cac b�n ay von dang lam r6i, dang 
kinh doanh r6i, dang kiem ra tien bay lau, nha vi�c d�t tam 
minh vao tam khach, chi la cac b�n chU'a d9c ten dieu d6 ra 
ma thoi. 

Insight khong phai dan gian la thu th�p nhO,ng cau tra 
lai cua khach r6i gom. Insight nam sau tham trong tam tri 
ngLI'ai dung, ma c6 khi ngLI'ai ta con khong biet. Toi cOng 
tll'ng hot hoang khi Ian dau tiep nh�n insight, khai ni�m ve n6 
toi la ma hieu, r6i hieu ro net, trong qua trinh lam vi�c. Dan 
dan toi c6 khai ni�m insight cho rieng minh, khong theo le loi, 
toi se chia se each nong dan cho b�n dQc de hieu. 

C6 dU'Q'C insight la c6 tat ca, khong can dung thu�t 
ngO, bong bay d1,1 do khach. B�n chi can viet chan thanh de 
hieu, d6 da la each hay nhat ch�m trai tim r6i. Insight nam & 
muon nai, chi la b�n c6 du tinh y nhin ra hay khong. Oa qua 
rbi cai thai b�n ban online ma b�n phai ch�y theo khach, 
barn duoi inbox hQ. Toi vi d1,1, khi toi comment h6i gia m(:>t san 
pham, vui long bao gia trvc tiep. Sao b�n l�i phai inbox cho 
t6i trinh bay dai the, c6ng nang c6ng d1,mg U'U di�m va mong 
muon toi mua n6 ngay. 0 khong, hay hieu insight khach hang 
tre thai diem nay, hQ da qua chan ngan v&i cac lai quang 
cao, th�m chi con thay bi phien ha khi ai d6 inbox mai m9c 
mua hang. HQ b�n IU'&t tiktok, xem phim, chat v&i b�n be, 
ch(J, hQ khong muon dung giay phut qui bau dQc lai barn duoi 

147 



cua b,;m va nghT each tll' choi. Oieu nay se khien he;> de 
chll'ng, 1�m sau khong dam comment h6i han rn)a. ViE;!C 
khach comment h6i, nam nay khong con giong 5-7 nam 
tnr6'c. He;> h6i thoi khong c6 nghTa la he;> se mua luon, he;> h6i vl 
luc d6 he;> to mo, he;> h6i vl he;> muon tc;10 moi quan hE;l tang 
tlJ'ang tac. Toi xin pheo chia se dieu nay theo suy nghT rieng 
mlnh, ch(J, toi biet van nhieu ben lam marketing barn duoi c6 
the tap khach cua he;> thich the. Con toi, toi kinh doanh kieu 
rieng mlnh. 

Toi dc;>c insight nglJ'ai khac kieu thufm nong, khong c6 
thu thuat hay cong Cl,J phan tfch nao, toi d�t mlnh vao dja vj 
khach hang & tll'ng l(J,a tuoi hoan canh, toi thau hieu he;>, d�p 
b6 het trong long nghi ki san si. Cac bc;1n c;1, neu cac bc;1n muon 
hieu ngLI'CYi khac, trlJ'6'c tien hay nhln dai thoang ra va thong 
cam cho doi phU'ang. Thuat dc;>c insight khong chi ap d1,1ng 
cho viE;lc ban hang dau mc;>i nglJ'ai c;1, ma con ap d1,1ng cho 
ViE;lC doi nhan XU' the, dc;1y do con cai, giO, moi quan hE;l v6'i 
chong, v6'i bc;1n be va v6'i cac moi quan h� xa h¢i. Toi khong 
dam nhan mlnh biet tuot, khong he hoan hao ti nao. NhLI'ng 
toi SU' d1,1ng insight de cu¢c song cua toi dien ra de dang em 
d�p. 

Toi thich dung tll' "tinh te' de mo ta nghE;l thuat dc;>c 
insight. Khong vo vap, khong san so vao khach hang, toi 
muon chinh ph1,1c khach hang c0ng nhlJ' nhO,ng nglJ'ai xung 
quanh b�ng gia trj thl,J'C Sl,J'. The nen, khai thac ra insight roi, 
SU' d1,1ng n6 nhlJ' the nao tc;10 doanh thu, ph1,1 thuoc vao 2 yeu 
to: m¢t la tien, hai la thai gian. Tlm ra insight, d�t ra m1,1c tieu 
san pham cua mlnh chc;1m t6'i insight d6, viet ban chien IU'Q'C 
hanh dong. Chung ta c6 the phan chai cac loc;1i insight nhlJ' 
sau: 
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- Insight theo khu Vl,J'C : vung mien, dia diem c6 an
tLPangj trong long khach hang ra sao. Vf d1,1 nhac t&i khu 
Trung Hoa ngLPO'i ta nghi t&i t�p khach van phong, nhac t&i 
pho co ngLPO'i ta nghit&i t�p khach c6 kh§u vi kh6 tfnh. 

- Insight theo thi trlJ'ang tU"ng thai diem, thang nay
khac thang trlJ'O'C, nam nay khac nam ngoai, trlJ'O'C khi c6 
covid khac sau khi c6 covid ... cac b,;m phai eve ki tinh tao, 
khong the ap d1,1ng nhCrng gi cac bc;3n biet ve khach & thai qua 
kh(J' an dinh cho hi�n tc;3i, the nen ton chi cua toi la lu6n h9c 
hoi kh6ng ngU"ng va dU"ng ngu quen khi kiem ra tien. 

- Insight ve hinh anh thLPang hi�u/ hinh anh ca nhan/
hinh anh san ph§m trong mat khach: Khach se tin nhi�m bc;3n 
khi nao, th§m mi cua hQ gia ra sao, li�u Sl,J' hoan hao chau 
chuot c6 khien hQ cam tinh han hay khong? hay Sl,J' chan th�t 
binh di m&i khien hQ yen tam ? 0U"ng chap nhc;it kien th(J'c 16i 
ve tra lai cho nhCrng cau hoi nay, bc;3n phai tl,J' tra lai dl,J'a vao 
san pham cOng nhLP t�p khach bc;3n hLP&ng t&i. 

- Insight ve nhan Sl,J' : dc;it yeu to con ngLPO'i len tren
dau, each nhan Sl,J' hieu thong cam Ian nhau, each ch(mg ta 
chia se cau chuy�n nhan Sl,J' de lam Pr cho thLPang hi�u. 
Th�m chf, neu bc;3n chLPa c6 nhan Sl,J' nong cot, chang phai 
bc;3n dang lam nhan vien cho chfnh minh sao ? bc;3n da thau 
hieu insight chfnh ban than chU'a? 

- Insight ve bao bi va trai nghi�m khach hang : khach
hang mua san pham vi dieu gi, li�u Sl,J' dau tlJ' cho bao bi hay 
trai nghi�m c6 phu hqp v&i b(J'c tranh tai chinh bc;3n dang c6, 
li�u nhCrng trai nghi�m bc;3n xay dvng c6 dung v&i hinh anh 
khach nhin ve phia bc;3n khong? 

- Insight trong cac cau chuy�n : vi dieu toi hLP&ng dan m9i
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ngU'ai la each ke chuy(m cha khach hang nghe, dung ngh$ 
thu�t ke chuy$n lam chien dich marketing O dong, nen cac 
b,;m hay dinh hU'6'ng tLPng cau chuy$n/ hoc;ic toan bo cau 
chuy$n, phai di theo mot insight th6ng nhat. Vf d1,1, hlnh anh 
lau Vikilady toi xay dt,mg dU'6'i tfnh each Tl,J' Do, thl toan bo 
cac cau chuy$n toi ke deu Tl,J' Do nhU' v�y. Toi tl,J' do mua du 
loc;!i dU'ang da toi thfch, toi tl,J' do di du lich muon nai, toi tl,J' do 
viet sach kiem tien, toi tl,J' do dc;!y hQc theo y ... va set lau cOng 
tl,J' do trong hU'ang vi chU' khong bi d6ng khuon la Lau Thai 
phai the nay the kia. 

- Insight da tang trong tLPng cau chuy$n : cung la mot
bai dang, c6 ngU'ai dQc hieu theo y nay, c6 ngU'ai hieu theo y 
kia, the nen neu bc;!n thl,J'c Sl,J' hieu r6 cac t�p khach theo doi 
mlnh la ai, bc;!n c6 the viet mot bai chc;)m du tang khach. 

- Insight dieu khien tam ly : mot bai viet c6 the tc;!O ra
niem vui noi buon, Sl,J' hLI'ng kh6'i cha doc gia. Mot chien IU'Q'C 
dl,J'a vao khai thac tam ly c6 the tc;!O nen hi$u LI'ng dam dong. 
Mc;!ng xa h9i la nai de tc;10 trao IU'u, va cac trao IU'u cOng 
nhanh tan bien. Hieu r6 dieu nay, b9n se phai luon doi m6'i, 
sang t9o, giCr ILPa cha khach hang, de khach hang khong 
chan bc;!n. 

Neu insight la th(J' de tlm ra, de c6 dU'Q'C, de doc hieu, 
thl ngLI'ai ta khong e ngc;!i n6 den v�y. Khong biet thl thoi, chU' 
biet roi lc;!i cang them suy nghT. Li$u ra phai viet gl de chc;)m 
vao noi dau cua khach ? 

Thl,J'c ra, nhCrng b9n kinh doanh ban nang lc;!i c6 kha 
nang nh�n dinh insight kha t6t, do ap 11,J'c ve vi$c kiem tien, 
do phai lien t1,1c tiep xuc khach hang, nen cac bc;!n ay phai lam 
lien t1,1c. 
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Toi nghien CLl'U rat kT insight khach hang tren mc;ing xa 
h(>i de ap d1,mg ban hang, dT nhien nghien CLl'U theo each 
nong dan thoi chLI' khong c6 phU'ang ti�n cong Cl.J phan tf ch 
thong tin. Cac bc;in c6 the dl,J'a vao nhCrng cau h6i dU'6'i day 
de tl,J' tlm cau tra lai cho mo hlnh cua ban than: 

* Insight cua khach hang khi tiep c�n m◊t trang
facebook ca nhan ban ab? mau sac thU'ang hi�u ca nhan c6 
cung mau v&i san pham ko? 

- Quan blnh dan? bao bl trai nghi�m?

-San pham sang chanh c6 khien khach lo lang ?

- Khach mua thl,J'c pham chU'c nang hay bao hiem vl
insight nao? 

- NgU'O'i tre thl thfch nhCrng thLI' ko chc;im den vi ma
m¢ng nhU'ng gia thl c6 xu hU'&ng thfch nhCrng thLI' ng ta c6 
the chc;im den vi thl,J'C te. 

- Insight san pham nhU' hai san, thu6c bac, yen sao,
ab chay, ab dinh dU'ang ... cau chuy�n v� long tin, khach se 
thfch hlnh anh nhU' the nao, he;> tin cau chuy�n ra sao, bc;in 
bao ngon he;> tin ko? 

- Insight vi sao khach ch9n mua hang cua bc;in

-Cac m6n an v�t nhU' banh ml, chan ga, tra sCra, banh
ng9t can gl? 

* Tlm the m,;mh Cc;mh tranh

* Nhu cau mua hang cua khach khi covid ? chia 2 t�p
khach Sc;>' va khach ko Sc;>' 

* Hanh trlnh d9c insight t€1t ca Sl,J' v�t Sl,J' vi�c con
ngU'ai. 

- Insight nhan vien: quan tri nhan Sl,J' ( vd v� nhan vien

151 



cua viki: traa quyen hay d1;1y do? d1;1y ntn do ntn?) 

- Insight khach hang : dlJ'a ra qui trlnh v�n hanh ( vd
ve qui trlnh v�n hanh nl.l'a ph1,1c Vl,J cua quan, qui trlnh v�n 
hanh bep san xuat va bep setup ) Xay d1,mg trai nghi�m 
khach hang ( baa bl ) 

- Insight doi thu : giam thi�u rui ro ( vd ve bat chlJ'O'C,
vd ve mo hlnh nh6m) 

- Insight gia dlnh : em am thau cam thau hi�u va
thong cam, xay d1,mg hlnh anh lanh d1;1a, saa cha ca nha 
cung nhln 1 hU'6'ng 

- Insight ve moi quan h� xa h¢i, chon b1;1n ma chai,
neu ka c6 b1;1n thl dlJ'a tat ca len cung 1 tang may, t1;1a ra nh6m 
b1;1n phu hqp 

- Insight ve tlJ'ang lai, ve thi trlJ'ang, dl,J' daan dl,J'a tren
nen tang xa hqi hi�n hanh 

* Ap d1,1ng insight vaa cac ke ha1;1ch truyen thong:

- Branding: hi�u (mg dam dong, dan m1;1ng se chu y
dieu gl? m1,1c dfch tren tCmg kenh truyen thong? 

- Trading : gay ra hi�u (mg khuyen mai cha khach
hang 

- Gia tri tang them : the vip, trai nghiem m6'i

* Insight ap d1,1ng vaa chien thu�t tam ly khi xay dl,J'ng
thlJ'ang hi�u ca nhan cOng nhlJ' thlJ'ang hi�u san pham 

- Ca nhan haa facebaak cua b1;1n

- Oinh d1;1ng ban hang khong xau

- Nen th� hien can tien hay ka can tien?

- Nen tach bi�t CUQC song ca nhan VO'i CUQC song cong
vi�c ka? 
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- GiO, nang IU'c;mg de viet bai ? T�p tv tai tc;to nang
IU'Q'ng 

- Sai lam ve vi�c nghi rang ai cOng biet minh

-0(mg a tren cao qua lau nhin xuong, gia chan chc;tm
dat th i di ko vO,ng. Tinh tao lc;ti va bat tay vao vi�c chi a se thvc 
tedi thoi. 

2. Xac djnh m1,Jc dfch viet bai, long ghep PR Ian
marketing, phan tang bai viet khai thac sau tCmg t�p khach. 
Viet nhU' hai th&, de ban nhU' khong ban! 

Chia se v&i moi ngLI'ai, khi toi t6 ch(J'c cac khoa dc;ty 
hoc, toi c6 yeu cau cac hoc vien deu phai la dan kinh doanh, 
da c6 san pham de ban. Toi khong the dc;ty ai chU'a c6 san 
pham ho�c dang khong lam gi. Tat ca cac nghe nghi�p deu 
qui ve san pham, khong chi la san pham hO,u hinh nhU' mi 
pham, do an, v�t d1,mg, yen xao, mi ngh�, trang SU'C, quan ao 
... ma con la nhO,ng san pham vo hinh nhU' khoa hoc, bao 
hiem, li�u trinh vv ... Ly do vi sao toi c6 qui djnh nhU' v�y? La 
b&i toi kinh doanh thvc chien, chi biet lam lam lam cho den 
khi c6 thu nh�p thl,J d9ng, thi toi due ket ra kien th(J'c chia se 
c9ng dong. Nghia la, toi khong the dc;ty ai kh&i nghi�p, va 
cOng khong dLI'a cho ai ban chien IU'Q'C hoan chinh hoc thu�t. 
Toi khong biet each dc;ty m9t ngLI'ai chU'a c6 san pham. Ho 
khong c6 san pham, ho�c dang khong lam gi, thi ho khong 
c6 chat li�u de khai thac. Toi la ba ban lau, khong phai 
chuyen gia trong trLI'ang nao d6. Toi muon nhO,ng hoc vien
cua minh, hoc la lam luon, dCmg hoc ly thuyet suong. Chung 
toi da qua roi cai tu6i ng6i ghe giang dU'ang ghi chep. Vi�c 
cua chung toi U'U tien la kiem ra tien moi ngay. Muon kiem 
tien, dan gian nhat la len mc;tng viet bai chia se ! 
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Oc;>c bai, b«;)n hlnh dung tfnh each chu nhan, b«;)n mlJ'ang 
tlJ'c;mg dieu nglJ'ai viet trai qua, va khi diem ch«;)m d6ng cam 
... chfnh la luc khach xuat hien. NhO,ng bai viet cua cac b«;)n
mang l«;)i cam giac gl cho khach hang, khong can phai luon 
tlJ'O'i vui, khong can phai t6 ra hao hl'.mg khach biet het ! 
Tuyen bai tren m9t trang facebook ca nhan giong nhlJ' m9t ta
bao, danh cho d9c gia cung tlJ' duy tam hon. Ma m9t ta bao 
se c6 du m1,1c tll' : tra lai b«;)n dc;>c, quang cao, chia se, tam 
tlnh, tin m6'i. Quan trc;>ng nhat la ta bao nao cOng phai c6 dinh 
hlJ'6'ng. Vf d1,1 bao Hoa hc;>c tro khac bao Dan trf, cOng khac 
Kenh14 ... B«;)n xac dinh facebook cua b«;)n la lo«;)i bai gl, b«;)n 
muon ch«;)m t6'i ai? 09c gia cua b«;)n bao nhieu tuoi, nam hay 
nO, nhieu han, lap gia dlnh hay chU'a, he;> lam nghe gl, dan 
van phong hay kinh doanh tl,J' do, thu nhap tam bao nhieu, 
kha nang chi tra the nao ... Vang, mc;>t bai viet mc;>t djnh 
hU'6'ng nhlJ'ng nhieu m1,1cdfch. 

M6i cau toi viet, khong thU'a khong thieu, deu mang 
nc;>i dung thong diep nhat dinh muon truyen tai. TU'ng chO,

tU'ng dau tuy la tuon ra nhlJ' suoi, nhlJ'ng toi tl,J' chu dlJ'Q'C ban 
than muon mang t6'i dieu gl cho khach. Van phai thlJ'ang m«;)i 
hoa bai viet, van la bai quang cao mai khach ghe qua, va m6i 
tap khach khac nhau l«;)i chu y t6'i cau chu de khac nhau. M6i 
cau deu la cau dinh cua bai. Toi viet nhO,ng dieu xung quanh 
minh, cong viec tiep di�n m6i ngay, the hien cho khach thay 
Sl,J' cham chi n6 I1,J'c cua ca toi va d9i ngO. Toi ban chu d9ng 
trong Sl,J' thanh thai, toi dlJ'Q'C kinh doanh ma van kham pha 
chfnh mlnh, toi thoi IU'a cho nhO,ng ai quan tam theo doi kenh
cua mlnh. Thai IU'a khong phai la het len "toi thoi day nha " 
ma dung SLl'C m«;)nh cOng nhlJ' SLl'C ben tai t«;)O nang IU'Q'ng 
lien t1,1c truyen cam hll'ng vao bai viet. Toi cOng tU'ng c6 thai 
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gian each day vai nam, SQ' khong ai like minh, SQ' viet mc;>i 
ngll'ai khong dc;>c, nhll'ng th�t Sl,J' toi cha con dlJ'ang lui 
khong viet kh6i kiem cam. Toi CU' viet ph1,1c Vl,J cho vi�c ban 
lau. The roi toi nh�n ra, oi nhieu nglJ'ai dc;>c bai minh qua, 
chang qua he;> la ngll'ai hlJ'6'ng nc)i thfch tau ngam he;> ngc;1i 
the hi�n ngc;1i 1¢ m�t. Chang phai toi cOng v�y sao ? Nh�n 
djnh dlJ'Q'C t�p khach hU'6'ng nc)i nhlJ' minh, toi viet th�t 11,J'c. 
Toi cong hien thai gian ngay dem dung chat xam, khai pha 
be) nao be nh6 viet lien t1,1c thu hut khach. Trong ngh� thu�t ke 
chuy�n. thi ban than nglJ'ai chu da la cau chuy�n cho thlJ'ang 
hi�u roi. 

Chat li�u de viet dU'Q'C bai moi ngay vo cung quan 
trc;>ng. N6 chiem den 80% Sl,J' thanh cong cua mc)t thU'ang 
hi�u online. 20% thanh cong con lc;1i la cau chuy�n v� cam 
xuc. V�y chat li�u de viet bai la gi ? La san pham, la hoc;1t 
d¢ng hang ngay cua chfnh bc;1n, la nhO,ng cau chuy�n c6 th�t 
xoay quanh cuc)c song, la th(J, bc;1n thl,J'c Sl,J' yeu thfch. Toi yeu 
thfch kinh doanh, toi c6 the n6i ve kinh doanh va viet ve kinh 
doanh lien t1,1c khong ngCmg nghi. Toi yeu thfch cong vi�c 
ban lau cua minh, toi tim mc;>i g6c de) khfa cc;1nh cua lau de 
khai thac tll' nam nay qua nam khac. Suot ch�ng dlJ'ang dai 
dlJ'a lau xam nh�p th! trlJ'ang, di nhien day luc kh6 khan trac 
tr& muon b6 cuc)c, neu khong du dam me, toi khong kien tri 
noi den bay gia. 

Song tren mc;1ng xa hc)i, hoa mlnh vao trong n6, tc;1m 
thai b6 qua cac chien IU'Q'C danh chiem tam ly khach hang di, 
chung ta con lc;1i gi ton tc;1i de nh�n biet nhat? Hai dieu hien th! 
ro net la bai viet va nc)i dung. ChU'a can biet chien IU'Q'C cua 
bc;1n ra sao sau sac nhU' the nao, hay t�p trung vao tlJ'ng bai 
viet trlJ'6'c da. Tat ca cac bai viet phai nhat quan trong cau 
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chuy(m thU'ang hieu ma bc;1n djnh ke. NhO,ng bai viet dU'Q'C 
tuon ra tv nhien, chfnh la nhO,ng bai thu hut nhat. Luyen t�p
each viet nhU' hai th&, de dc;1t t6'i cai dfch ban nhU' khong ban. 

Ban nhU' khong ban la gl? 

*Sv th�t ve Ban nhU' khong ban : la c6 ban, c6 thU'ang mc;1i
hoa san pham, ban v&i tan suat nhieu va deu d�n, de cao
viec ban hang, de ban hang tr& thanh 1 phan cua cu¢c s6ng.

*Dc;1y nhU' ko dc;1y:

Toi da bien viec daY. tr& thanh dam me, de ko sq viec
dc;1y hc;>c, de ko met m6i, tlm cai dfch cua cu¢c hanh trlnh dc;1y 
hc;>c la viet sach, giong nhU' tlm ra tam nhln ng�n hc;1n va dai 
hc;1n cho mo hlnh kinh doanh 

Gau chuyen ve viec dc;1y hc;>c ko khac gl cau chuyen 
kinh doanh, cOng can chuoi gia tri, can d(mg vO,ng giO,a tat ca 
cac bien co va thi phi. 

- Chuoi gia tri trong kinh doanh va dc;1y hc;>c giong gl
nhau? ... 

+ ngu6n cung (mg, kho kien th(J,c

+ marketing va pr

+ nhan sv va pr n¢i b¢

+ van hoa nh6m hQc vien, nh6m cong d6ng

+ insight hc;>c vien/ cham soc hc;>c vien trU'&c va sau
khoa hc;>c 

* Vl tien va vl dam me

- Ban hang phai vl tien, nhU'ng neu chi la vl tien thoi thl
c6 di dU'ong dai dU'Q'C ko? tam quan trc;>ng cua dam me trong 
viec ban hang la gl, n6 giup ta ko nan va d(J,ng d�y khi kh6 
khan. 
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- Vl sao Vi�c Ban Hang lc;1i can ca 2 dieu : ml)c dich
tien va dam me ? 

+ neu chi c6 tien : den luc c6 tien cOng ko cam thay
hc;1nh phuc, luc dong khach b�n c6 quan tam den chinh 
mlnh va gia dlnh ko? c6 tam nhln cho tU'ang lai ko? 

+ neu chi c6 dam me ma ko ra tien : gi6ng nhU' cau
chuy�n di h9c, vl sao nhieu ng b6 h9c giO,a chll'ng? c6 thich 
h9c nhU'ngkodu�en nhAn cha tienve? 

+ Khoa h9c toi to ch(J'c khong phu hqp v6'i m9i ngU'ai
ko, du yeu t6 gl thl m6'i theo dU'Q'C ? doanh thu kien th(J'c 
tam nhln tU'ang lai bc;1n be quan tri chinh mlnh ... Neu h9c 
khoa h9c ma ko h◊i tl,J du dieu ki�n can va du thl c6 tac dl,Jng 
gl? 

- TLI'ang tl,J' nhU' vi�c 11,J'a ch9n kenh truyen thong de
ban hang, CY dau ra dan nhieu va cam thay thoai mai? 

* TU' duyve Ban nhU' khong ban CY cac g6c nhln:

- G6c nhln tlJ' chinh ngU'ai ban : du yeu thich, du dam
me, du giO, tam l�ng ko? 

+ NgLI'ai ban hay bi xo day theo dong xoay thi trU'ang,
theo trend/ theo lai g6p y xung quanh/ sau 1 thai gian quen 
matlydo mlnh batdau 

+ NgLI'ai ban can t�p trung vao chinh mlnh de biet
mlnh mu6n gl? 

+ ko gong len di tlm khach, de giO, de S1,J' blnh tTnh tiep
tl,Jc hanh trlnh tren con dU'ang da 11,J'a ch9n 

+ 1 mo hlnh kinh doanh du to hay nh6 cOng can 4 yeu
t6 : d6i v6'i mo hlnh nh6 nhU' cac b«;m CY day lc;1i can ban ITnh 
d6i di�n : tam nhln bat kip xu hU'6'ng, tc;10 ra ho�c nghien c(J'u 
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san pham, dieu hanh quan tri b9 may, quan ly va phan b6 tai 
chfnh. Phai nam tat ca trong long ban tay thl m&i c6 the ban 
hang va day mc;1nh ban hang trong tLPang lai. 

- G6c nhln tU' khach hang : khach hang c6 cam xuc
the nao ve thLPang hit;!U? hQ nh& gl? an tLPQ"ng gl? 

+ Phan chia cac t�p khach CY tren tU'ng kenh truyen
thong c6 cac g6c nhln khac nhau. Vf d1,.1 : tiktok rat dai t�p 
khach tre thfch ca khja thfch thi phi thl la lau ke le, t�p khach 
CY fb ca nhan? khach CY page? khach CY IG? Khach CY spotify 
hiE;ln dc;1i ham hoc h6i nghe trong luc lai xe or chc;1y b9 vv ... 

+ khach chu d9ng mu6n mua, to mo ve thLPang hit;!U,
gi6ng nhLP chuyt;!n tlnh yeu de c6 de de mat di, kh6 c6 de kh6 
mat di/ de khach tlm hieu ve mlnh qua each chien djch 
marketing bao gom anh bai viet clip. 

- G6c nhln tU' nhan S1,J'

+ Tl,J' mlnh lam nhan vien cho chfnh mlnh : coi trong
ViE;!C ban hang trU'O'C

+ Xay dl,J'ng qui trlnh dao tc;1O nhan S1,J' ban hang : lit;!t
ke chi tiet hoa, t6i U'U hoa, tl,J' d9ng hoa, dao tc;1O hoa 

+ c6 qui trlnh roi thl lam the nao de nhan vien lam
theo? VD each tra lai khach/ soc;1n thao b9 cau tra lai theo 
each thLPang hit;!U dinh vi tuy thai diem ( dLPa cho nhan vien 
tam nhln tU'ang lai, n6i ro ViE;!C hQ phai lam la gl? tc;1i sao? lam 
nhLP the nao? ) 
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insight cua h<;> a vuca de lien tL,Jc cai each thay d6i. 

+ nhan vien la ng lam thue, ko the c6 du dam me di
theo khach hang nhU' ngU'ai chu 

+ ngU'ai chu lien tL,Jc thay d6i, cai each, dU'a ra chien
IU'Q'C dl,J'a vao d<) nh�n th(J,c xa h<)i, nh�n th(J,c tam sinh ly
khach hang va nh�n th(J,c ve bien d6i th! trU'ang. Ko c6 gl la
mai mai, mai mai la vai tieng. Can vuca han th! trU'ang de di 
theo de khach hang. Muon ban nhU' ko ban, thl can c6 tU' duy 
ve vi�c hoa than thanh khach tuy theo thai diem 

* Ban nhU' ko ban, thl,J'c chat la ban cam xuc

- Tc;10 ra cam giac gl thong qua cac cau chuy�n :
Storytelling 

+ Storytelling : cac cau chuy�n se bat dau tlJ' 1 doc;1n
van nh6, dan den dung hlnh anh ke chuy�n. Storytelling con 
Ian toa xuyen suot cau chuy�n tren ca kenh fb, kenh page, 
kenh tiktok hay bat CU' kenh nao ( Day la phc;1m vi ke chuy�n 
tlJ' n ho t&i to ) 

+ Storytelling : dinh vi theo tlJ'ng thai diem : VD : thai
diem 5 nam trU'O'CS la co gai ban lau thien hU'6'ng mo ta 
hU'ang vi, bay gia la co gai ban lau nhLI'ng dam me kinh 
doanh va d(J,ng dau c<)ng dong h<;>c t�p free.

+ Storytelling c6 insight an sau : Ke cau chuy�n nao
khach thfch? VD: mung 1 dau thang an lau thl l<)c (nh6) cau 
chuyi;m cua thU'ang hi�u tl,J' xay dl,J'ng tU' 2 thanh vien den CO' 
ngai lau ship (16'n) 

Sau tham trong long bat CU' ai cOng tLI'ng mong de 
song het mlnh v6'i U'O'C ma, ai cOng muon thl,J'C hi(m m<;>i th(J, 
con dang da nhU'ng may ai lam de vl cam ao 91;10 tien. 

+Story: c6 yeu to d�c bi�t, tc;10 trao IU'u, tc;10 cam giac
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bat nga to mo thfch thu ve Vikilady 

* 2017 Vikilady ban lau ship tc;)o trao IU'U lau ship *
2020 Vikilady tc;)o can loc lau diem dua khap cac dien dan thi 
phi n6i xau, noi tieng tren tiktok, tc;)o ra trao IU'U review quan 
an tren tiktok 

* 2021Vikilady xay dI,mg 1 h� sinh thai ke le, cha di
th�t, day la 1 chien djch marketing rat 16'n, c6 lqi cha doi ben. 
Phai du yeu to : tien, kien th(rc, tam long. Dung Sl,J' chan 
thanh lam kim chi nam de thu hut. 

- Storytelling la cau chuy�n phai de ke bai chu thU'ang
hi�u du cac yeu to tren. Van phai c6 tien va dam me nhU'ng 
tien la cau chuy�n sau nay, neu d�t n�ng qua ve tien thl ko 

� ;t. 

xay no1. 

* Ban cam XI.JC nhU' the nao?

- Cac de tl.l'ng giao: deu la cau chuy�n hi, n(:>, ai , o

NgLI'ai ta se chi cam xuc khi thay chan th�t, hQ ko thfch Sl,J' 
b6ng l(:>n, ko thfch Sl,J' hoan mT, ko thfch nhO,ng gl qua tam tay 

- Khoe sao cha dung ? khoe sv th�t muon khoe th�t
phai lam th�t, ko lam thl c6 gl de viet? viet thl,J'c chat chi la ke 
lc;)i vi�c mlnh lam 

- Quan trong nhat la cac de phai I6ng ghep dinh vi ban
than va san pham ch(r ko phai di copy doc;)n clip hai ve nha la 
xong 

- Muon tc;)o ra cam xuc cha ngU'ai khac thl ban than
phai song th�t v6'i cam XI.JC trU'O'C da : dQC ten cam XI.JC. flay 
la each de bat dau giai quyet van de moi ngay 

- Hang ngay c6 vo so cac van de ko ten �p den : bu6n
ko hieu vl sao buon, t1,.1t mood c6 ly do ko Ko quan tri de ban 
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than vl ko biet each gQi ten va giai quyet van de, nen lam nhU' 
sau: 

+ Xac djnh van de: bu6n hay chan, vl sao, n6i th�t thu

+ tlm nguyen do: het tien, e khach, nhan vien cai, con
ko chiu an, hay chbng ko cha di an vv ... 

+ OU'a ra phU'ang an giai quyet : U'U tien nghT cho ban
than trc, ko phai ngc;1i ai 

+ n6i ra va thl,J'c hit;m lam luon

- Con ngLI'O'i ta se c6 xu hU'6'ng bi hut ve nh[mg dieu
tich Cl,J'C, muon ban cam xuc, hay ban S1,J' tich Cl,J'C, ban than 
phai tich Cl,J'C trU'&c da, cai nay luy�n t�p theo thai gian de 

+ lam ntn d€! XU' ly tieu Cl,J'C I tranh xa tich cl,J'c d(>c hc;1i
hay gia va tich Cl,J'c : dl.l'ng chao bu6i sang khi ko mu6n chao, 
dl.l'ng keu vui qua la la la khi cha c6 gl vui : S1,J' gia tc;10 ko khien 
chung ta gan nhau han dau 

* Tam ly khach hang

- HQ da chai fb tren dU'&i 1 o nam, ko con ngay tha nhU'
thai dau 

- HQ canh giac v&i gl? HQ thfch dieu gl? Kenh truyen
thong nao hgp v&i t�p khach nao? c6 th�t la hQ thfch xem 
livestrem ko? c6 th�t la hQ ko thfch dQc bai dai ko? 

- Insight la gl? la dil§u sau thcfim ma khach ko n6i ra.

- khach nh6' ai giO,a hang tram thU'ang hi�u moi ngay?

- Covid khien thi trU'ang Vuca, khach hang se tlm dQc
nhO,ng bai viet cua ai d€! tlm d(>ng 11,J'c tiep t1,1c tin vao cong 
vi�c d€! lam ? 

* C6 4 t�p khach chfnh phan loc;1i nhU' sau:
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- Khach chi tieu ft t§n suat ft

- Khach chi tieu nhieu t§n suat nhieu

- Khach chi tieu nhieu tan suat ft

- Khach chi tieu ft t§n suat nhieu

Xac dinh t�p khach r6i thi xay d1,mg cac ke hac;3ch marketing 
de day tLP ft len nhieu thea moi d6i tU'c;mg. 

* T�p trung vaa vi�c ban hang bat ke ngay naa, tc;3a
cha khach cam giac an taan than quen yen tam. 

- C6 nen tc;3a ra Sl,J' khan hiem khong ? Tuy thai diem
va tuy vaa vi�c bc;3n c6 mu6n khach nh& t&i bc;3n la "luon c6 
hang" hay khong, hay mu6n khach tranh nhau d�t hang vi sg 
het hang. 

- C6 up bai deu ka? m�t hay stress thi nghi hay ban?

- Sl,J' deu d�n cham chi khien b,;m tr& thanh chuyen
gia trang nghe, nuoi dlJ'ang duy tri dam me. Vi�c lam de, vi�c 
viet bai, vi�c ke le, moi trlJ'ang quan trc;mg ngang v&i ngLI'ai 
dan dat. 

- Tc;3a th6i quen tieu dung cha khach hang.

3. T�p viet dl,J'a vaa df>ng d(>i

Viet c6 c(>ng df>ng va df>ng d(>i. GiO, gin nang IU'gng
viet bai. Khong ai sinh ra da c6 kha nang viet lach luon ca, va 
d�c bi�t ch(mg ta la nhO,ng nglJ'ai chu, khong phai nha van. 
Nha van rat kh6 de viet dlJ'Q'C status ban hang nha m9i 
nglJ'ai. Bai mu6n viet dlJ'Q'C status ban hang, phai dap (mg 
d , J. tJ. 

U'Q'C cac yeu a sau:

- C6 san pham de ban/ dinh ban

- Thau hieu thi trlJ'ang

- Viet thea insight khach mua san pham
162 



- Ca nhan hoa content, long ghep cau chuyf;ln ban
than 

Toi da tCmg dc;ty rat nhieu hc;>c vien khong viet noi mia 
chO, do baa nhieu nam mai me buon ban, nhLPng khi dU'a ra 
dung each dung qui trinh hanh dong, he;> gia da c6 the viet 
lien t1.,1c, viet chan thanh, moi bai chi mat 10 phut la chia se 
xong. Toi xin chia se dU'&i g6c nhln cua ngLPO'i thay da diu dat 
baa nhieu ngLPai khai thac chfnh he;>: 

- Mc;>i ngU'O'i thU'ang n6i ve Sl,l' quyet tam nhU'ng da so
khong the quyet tam, the nen hay tc;to ra lo trinh de he;> dan 
thl,l'C hif;ln dU'Q'C Sl,l' quyet tam d6. 

- Lo trinh hc;>c each viet bai ban hang chia lam hai giai
doc;tn chfnh, toi coi n6 nhU' pheu lc;>c de 11,l'a chc;>n ra cac thanh 
vien c6 the hc;>c dU'Q'C va chung tU' duy. Bai khi mo l&p ra, hc;>c 
vien quyet tam hc;>c th�t Ian cung hc;>c vien quyet tam ao. 
Muon cong dong vO,ng chac va hO,u fch cha hc;>c vien a lc;ti, toi 
chap nh�n chc;>n 20%-80% c6 the bj loc;ti. Toi hieu, minh 
khong the giup ngU'O'i ta neu ngLPO'i ta khong thl,l'C Sl,l' muon, 
va each viet khong the phu hqp v&i tat ca thien hc;t. Chi bang 
chi t�p trung cha 20% thoi. C(J' tfch luy nhieu l&p 20% cong 
don, den mot ngay toi se c6 cong dong vQ>ng mc;tnh giup da

Ian nhau 

+ Giai doc;tn 1 : Th LI' thach lc;>c pheu, ngay nao toi cOng
giao cha hc;>c vien mot de tai can phan tf ch va yeu cau dang 
len facebook ca nhan. Cac de bai ti;tp trung khai thac chinh 
con ngLPO'i he;> cOng nhU' the mc;tnh cc;tnh tranh cua he;>, khong 
c6 y muon PR quang cao cha nh6m. Toi tc;to ra rao can bang 
each, giao de th�t kh6, de cha nhO,ng ai c6 to chltt kinh doanh 
m&i tU' duy lam dU'Q'C, nhO,ng ai yeu qua khong hieu de se tl,l' 
rut lui. Bai tOi xac djnh t�p hQC vien toi muon dao tc;to la dan 
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kinh doanh, VU'a hc;>c VU'a thl,J'C hanh luon, khong phai d6i 
tU'c;mg con di hc;>c chU'a bi ganh ncl3ng ti€ln b�c. C6 the n6i, day 
la l&p hc;>c content giO,a trU'cmg dai. Khong thu phf, ma qui 
dinh khat khe c6 m1,1c dfch ro rang, b�n khong phu hqp thl 
khong can & l�i. Hc;>c vien & giai do�n nay tap viet, de viet tr& 
thanh th6i quen moi ngaydu ban biu. 

+ Giai doan 2: Ket n6i thanh vien. Toi chia hc;>c vien
thanh cac nh6m nh6 khoang 30 ngLI'O'i roi yeu cau he;> chai 
cung nhau, tU'O'ng tac v&i nhau. M1,1c dfch de tang them Sl,J' tl,J' 
tin cho hc;>c vien, de he;> cam thay an toan khi the hi�n chfnh 
mlnh tren facebook. 0 giai do�n nay, hc;>c vien bi ep chai v&i 
nhau, ai khong chai v&i b�n cung l&p thl c0ng khong phu 
hqp. Cach toi ep he;> chai v&i nhau khong phai la bat hc;>p mclit, 
ma la ep he;> tU'ang tac v&i it nhat 20% thanh vien trong t6ng 
s6 30 ngU'ai. He;> chi can moi ngay danh ra vai phut dc;>c bai 
b�n mlnh roi comment la xong. Ban dau la toi ep, sau la he;> tl,J' 
nguy�n chai v&i nhau. Dan dan, toi tc;10 ra cac nh6m chai nh6 
trong nh6m chai l&n. Hc;>c vien c6 bc;1n than, bc;1n cung l&p, 
bc;1n kinh doanh trong c¢ng dong. He;> chai v&i nhau, khong 
can chai v&i toi. Bai toi biet vi trf cua mlnh, khong dU'Q'C qua 
than thiet v&i ai v&i nh6m nao. Toi phai giO, mlnh & vi the chu 
d(>ng nhln blJ'c tranh toan canh roi dU'a ra cac ke hoc;1ch dan 
dat nh6m phat trien. Toi la ngU'ai duy nhat dU'a ra chien IU'Q'C 
nh6m. 

Vi�c viet noi dung cho san ph�m de ban hang d6i v&i 
nhO,ng ngU'ai chu nhU' toi, coi nhU' each viet nhat ki kinh 
doanh. Oe viet ra cam xuc moi ngay, can lam thau hieu ban 
than. Mu6n thau hieu ban than, can tlm ra vung dat an toan 
de dU'Q'C la chinh mlnh trU'O'C da. O6i v&i rieng ca nhan toi, 10 
nam Ian 1¢n toi tl,J' tc;10 ra ket gi&i lam vung dat an toan cho 
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mlnh, lay mlnh lam trung tam. NhU'ng con cac bc;1n h9c vien, 
toi phai giup h9 day nhanh tien de), s6'm tlm ra vung an toan. 
M<)t t�p the an toan khi nhCmg ngU'ai trong d6 khong c6 y 
dinh/ khong dU'qc phep lqi d1,mg nhau cheo keo nhau. H9 an 
toan khi a chung nh6m v6'i cac bc;1n cung c6 mong m6i h9c 
h6i phat trien ban than, khi h9 khong bi phl,J thu<)c ai, khi h9 
hieu h9c t6t cha chfnh h9, h9 ve tl,J' xay dl,J'ng mo hlnh kinh 
doanh cua h9. The nen, toi ket n6i cha h9 g�p nhau, con vi�c 
c6 a lc;1i baa lau con phl,J thu<)c hoan canh moi ngU'O'i. C6 
ngU'O'i qua b�n r<)n gia dlnh khong the sap xep nen s6'm rai 
nh6m. Tuy nhien, toi luon de ma canh cling 16'p h9c cha cac 
h9c vien co vao lc;1i sau m<)t thai gian. Toi tl,J' nhu v6'i mlnh, 
khong can biet het tat ca h9c vien, vl 16'p qua dong, khoa h9c 
ca nghln ngLI'ai ca ma, nhU'ng toi luon dU'a ra qui trlnh t6t 
nhat cha h9 -de h9c vien c6 quyen d<)c l�p tl,J' do tl,J' quyet. 

Oe cai thi�n va phat trien kT nang viet nhanh nhat, bc;1n 
can c6 dong d<)i viet cung, tuy nhien dong d<)i dung can dap 
(mg cac yeu t6 

-Ou nghiem khac ky lu�t de thuc ep bc;1n viet deu moi
ngay 

- Khong can thi�p qua sau vao n<)i dung insight khach
hang cua bc;1n, bai ai cOng c6 nganh nghe rieng, dau phai ai 
cOng thau hieu thi trU'ang ma d9c insight cac nganh khac m<)t 
cachkhachquandau 

-Oong d<)i tfch Cl,J'C, tU' b6 san si nghi ki

- Chai v6'i nhau v6'i Sl,J' ton tr9ng, khong ap d�t

- Xac djnh quT thai gian se danh cha dong d<)i, chi can
m<)t phan nh6, khong can qua nhieu thai gian m<)t ngay 

-Oong d<)i hoc;1t d<)ng tan suat lien t1,Jc, phat trien lien
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t1,1c 

- Oong d<)i can nhin cung ve m¢t hlJ'6'ng, c6 nglJ'ai
dan dlJ'ang de cung phat trien ban than 

4. SU' d1,1ng Sl,J' xung d<)t lam yeu to thu hut

Khi viet bai, de thu hut khach hang d9c nhanh nhat,
hay d�t yeu to xung d<)t gay kich thich. Neu cac bc;1n de y, se 
thay toi the hi�n Sl,J' xung d<)t ngay ca tll' tl,J'a sach cho den 
toan be) n◊i dung toi viet. Ba ban lau thue ve anh bia cau ki 
mang di;lm chat ca nhan, cham chu cho tieu tiet va dlJ'a kinh 
doanh vao tam tri d<)c gia theo each Cl,J'C ki nong dan. TU' duy 
ve Sl,J' doi li;lp theo sat Vikilady cOng nhU' Ooan Di�u Linh, tll' 
mau sac thlJ'ang hi�u cho den cau chuy�n, tuy la doi li;lp 
nhCmg van nlJ'ang theo m<)t the thong nhat. 

M<)t ngay khach hang da tiep nhi;ln qua nhieu thong 
tin tll' cac thU'ang hi�u, va tll' ca b9n be cua hQ. Hay d�t ban 
than vao vi tri cua hQ, va nghT xem he;> se dll'ng lc;1i dc;,c a bai 
dang nhU' the nao ? 3 cau dau trong do9n quan tr9ng nhat 
khien khach hang dll'ng 19i an vao chO, "xem them". Bai vi;ly, 
vi�c chung ta day xung d<)t len dau bai, chinh la each nhanh 
nhat khien khach de y t&i. Xung d<)t la trc;1ng thai doi li;lp giO,a 
cac tinh huong dlJ'Q'C d�t ra. Tc;10 ra Sl,J' xung d<)t trong van de 
khong kh6, nhlJ'ng neu khong chu y, b9n se khien bai viet 
mang tinh tieu Cl,J'C. Ranh gi&i giO,a cac tang nghTa mong 
manh vo cung. The nen hay nh6', "tc;10 cau chu de xung d<)t" 
de lam moi nhU', dll'ng quen m1,1c dich chinh cua toan bai la 
mang cam giac tich Cl,J'C. Oieu nay b9n c6 the ap d1,1ng vao 
bll'c tranh Ian Ian bll'c tranh nh6, tll' cau chuy�n dan le hay ca 
cau chuy�n c6 ket cau ke hoc;1ch. 

NhO,ng vi d1,1 ve Sl,J' xung d◊t trong content se giup bc;1n 
mlJ'ang tlJ'Q"ng r6 han ve each d�t van de, each dlJ'a ra Sl,J' doi 
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li;lp, va quan trc;mg han hat d6 phai la S1,J' doi li;lp dang dU'Q'C 
ngU'ai d9c quan tam. Sau day la nhO,ng "sl,J' doi li;lp" thU'ang 
dU'Q'C SU' d1,mg trong tuyen bai dang len facebook: 

- S1,1' doi li;lp gi[ra qua kh(r va hi�n tc;1i

- S1,J' doi li;lp ve m(rc dQ 0an gian >< Nghiem tr9ng

- S1,J' doi li;lp cua cac phan tinh each

- S1,J' doi li;lp ve tU' duy dU'6'i nhieu g6c nhin

- MU'qn lai thoc;1i cua ngU'O'i khac de n6i ve S1,J' doi li;lp

- S1,J' doi li;lp trong cam xuc

Gae bc;1n c;1, tc;10 ra xung d(:>t r6i cac bc;1n phai giai quyet
n6 ngay trong bai. Gae bc;1n khong the chi d�t ra van de r6i n6i 
linh tinh, dieu ay khien ngU'ai d9c cam giac tieu Cl,J'C khong loi 
thoat. NhO,ng bai vi d1,1 tren cha m9i ngU'ai thay, vi�c ke le 
khong xau. Neu nhLI' phan m& bai can d1,1 ngLI'O'i d9c xem 
tiep, thi doc;1n sau hay viet sao cha ngU'ai ta c6 ca hQi h9c hoi 
dU'Q'C gi trong bai viet nay, de ngU'O'i ta khong bi phi thai gian 
khi d9c bai cua bc;1n. Moi bai viet tam S1,J' cua nhO,ng ngU'O'i 
blnh thU'ang nhLI' tren, Cl,J'C ki de d6ng cam. Bai day la nhO,ng 
dieu ngU'ai khac c6 the h9c hoi dU'Q'C. Neu nhLI' h6i tre thanh 
nien ta ma U'O'C ao v9ng la dich den Cl,J'C cao Cl,J'C xa, thi khi c6 
chut tu6i c6 chut tU'ng trai, ta lc;1i chi ma m(:>ng den nhO,ng dieu 
trong tam v&i : trU'O'C tien la kiem ra tien du an du m�c du nuoi 
con, sau d6 la tl,J' giup tinh thfm thanh than thoai mai moi 
ngay. Moi ngU'ai trong cac bc;1n & day chac han ai cOng ch�t 
ch(ra noi niem, ma cac bc;1n cOng thU'a hieu khong ai giup 
dU'Q'C cac bc;1n ngoai chinh cac bc;1n. La do cac bc;1n se nghT gl, 
se tU' duy ra sao ma thoi. M9t cau chuy�n c6 m& dau phai c6 
ket thuc, m& dau xung d(:>t nhU'ng ket thuc c6 hi;lu, du van de 
chU'a giai quyet tri�t de nhO,ng mien bc;1n c6 cai nhin lc;1c quan 

167 



va viet dlJ'Q'C ra, nghTa la bc;1n da c6 hLI'6'ng di den 80% roi . 
Cac bc;1n dCmg co gong vi�t nhlJ' tieu thuyet, viet ve trai 
nghi�m ban than la each de nhat khien khach hang dong 
cam. Gai g6c thi ke la gai g6c, nh� nhang thi ke la nh� nhang, 
chuy�n nh6 CU' ke ra nhlJ' chuy�n nh6. 

5. Viet phat an ngay, chap nh�n doc;1n van khong hoan
hao de giO, gin cam xuc 

Bf quyet nam & day: 

- La chf nh minh

- N6i ve thLI' minh thfch

- Lien tl,1c khai thac tim hieu tlJ' nhieu g6c de;>

Trang qua trinh dc;1y hoc vien viet cac tuyen bai xay
d1,mg thlJ'O'ng hi�u ca nhan, toi thay khau kh6 nhat la de cac 
bc;1n ay khai thacdlJ'qc chfnh ban than, nhin sau vao tam hon. 
Cac hoc vien cua toi deu la nglJ'ai blnh thlJ'ang ban hang 
online, he;> khong n6i tieng va khong c6 nhieu gia tr! c6 the 
trao di de thu hut khach hang ve hlJ'6'ng he;>. V�y loi di nao cho 
rieng he;>? Toi suy nghT rat nhieu, each duy nhat la de he;> the 
hi�n "sl,J' blnh thLI'ang cua he;>", va khien he;> chai v6'i c9ng 
dong "nhO,ng nglJ'O'i blnh thlJ'ang". NghTa la, toi xay dl,J'ng 
chien IU'Q'C cho cc;>ng dong, bien moi nglJ'O'i tr& thanh vien 
gc;1ch vO,ng chac, sau d6 noi cac vien gc;1ch x�p vao nhau tc;10 
ra bU'c tlJ'ang kien co. Toi t�p trung vao 2 yeu t6 cot loi : m9t la 
de tll'ng ca nhan khai thac chfnh he;>, hai la tc;10 ra S1,J' ket noi de 
he;> ban dlJ'Q'C hang trong c9ng dong. Thanh vien dlJ'Q'C hoc 
hanh, dlJ'Q'C phat trien ban than va dlJ'Q'C kiem tien. Xac djnh 
ro dieu can lam, toi ep hoc vien viet bang each lam de giao 
moi ngay. Oay la blJ'6'c dau cho vi�c ''viet nhlJ' hai th&". Muon 
viet phat an ngay, tm6'c tien phai lam quen v6'i vi�c viet. Ma 
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de viet dlJ'Q'C, thl cac bc;1n phai la chfnh mlnh a thai diem d6. 
Neu cac bc;1n khong viet ve nhCrng suy nghi sau tham, khong 
doi dif;ln v6'i con nglJ'ai ben trong, thl lam sao cac bc;1n c6 the 
di theo con dlJ'ang kinh doanh nhlJ' toi dang di. Toi xin nhac 
lc;1i, toi dung ngoi but chinh ph1,Jc khach hang va tc;10 ra doanh 
thu vCrng ben cho Lau, va toi chia se each toi lam dieu d6. 
The gi6'i mc;1ng xa hQi chi c6 2 hc;1ng m1,Jc chf nh : bai viet ho�c 
hinh anh/clip, toi la ngLI'ai kinh doanh dung marketing O dong 
nen phai toi U'U content het m(J,c nham dc;1t t6'i m1,Jc df ch nhan 
each hoa thlJ'ang hif;lu. Toi c6 tlJ' duy content ro net, bai da 
thl,J'c hanh dieu luyf;ln 1 O nam qua, chi nha content ma toi c6 
doanh thu cao deu moi thang. Tuy nhien, content cua toi se 
di kem chuoi gia tri, ch(J, khong dan gian chi la content tach 
bif;lt. Yeu to tien quyet toi d�t len tren het, d6 la kham pha ban 
than, chap nh�n cam xuc thl,J'C tc;1i, hieu ro U'U khuyet diem. 
NglJ'ai ta n6i, mc;1ng xa hQi ao, nen cac bc;1n cOng b<;>c len 
mlnh nhieu 16'p ao qua, den khi cac bc;1n muon IQt v6 ra hai 
kh6. Hau het nhCrng nglJ'O'i tham gia cc;:>ng dong cua toi deu la 
cac m� bim sCra ch�t v�t ban hang moi ngay, ho�c cac chu 
doanh nghif;lp nh6 lam an tl,J' phat, ft ai h<;>c hanh bai ban roi 
ap d1,Jng chien IU'Q'C. Toi nghien CU'U rat ki, each nao de giup 
nhCrng con nglJ'O'i blnh thlJ'ang ay xay dl,J'ng nc;:>i dung len 
mc;1ng? Mc;1ng xa hQi la gl? Cc;:>ng dong khac gi mc;1ng xa hQi? 
Phai hieu dlJ'Q'C ban chat, thl m6'i c6 hU'6'ng phat trien moi ca 
nhan. Mc;:>t cc;:>ng d6ng mang lc;1i gia tri se thu hut cac thanh 
vien tl,J' nguyf;ln. Toi ch(J,ng kien rat nhieu cac h<;>c vien tl,J' gi6'i 
thif;lu bc;1n be, truyen mif;lng ve nh6m du toi khong ho hao yeu 
cau h<;>. Toi tin, gia tri dfch thl,J'c se tl,J' Ian toa muon nai. Bai 
v�y, khi xay dl,J'ng c9ng dong, toi t�p trung cham s6c cho 
chfnh trf nao mlnh, de n6 san sinh ra th�t nhieu kien th(J,c c6 

169 



th� chia se hCl'u fch. Kinh nghi�m 10 nam lam nghe, day 
nglJ'ai thanh cong, nhlJ'ng khong phai ai cung due rut dlJ'gc 
ra giao trlnh trao di. Toi khong vo v�p cac bc;1n, toi dung thai 
gian d� ch(J'ng minh s(J'c mc;1nh chat xam, toi d� cac thanh 
vien trong nay chc;1m vao nhau m<)t each tl,J' nhien ben vCl'ng 
nhat. Phai phan tfch ban chat cot loi thl m6'i tlm ra nguyen do 
va each lam cho mc;>i ngLI'ai "viet content nhlJ' hai th&". 

Viet trong tam the la nglJ'ai ban hang, khong can khoac len 
mlnh 16'p ao qua r<)ng, thl m6'i c6 th� viet dai lau. Chi can bc;1n 
yeu nghe dang lam, chju doi di�n v6'i cam xuc thl,J'C tc;1i, thl 
nhCl'ng lai van khong hE;m ma tuon. 

Bai viet tren facebook khong quan trc;>ng la dai hay 
ngan, ma bai c6 chc;1m tim d<)c gia dU'c;>'C khong. NhCl'ng 
nglJ'ai blnh thlJ'ang se c6 di�m chc;1m v&i ngLI'ai blnh thlJ'ang, 
ch(J' toi khong khuyen khfch cac bc;1n viet hao nhoang to tat. 
Chfnh nhCl'ng cau khau hi�u xao rang day tren mc;1ng khien 
bc;1n bi nhan chlm giCl'a bao nhieu nglJ'ai giong nhau. NgLI'ai 
blnh thlJ'ang cung c6 cu<)c dai rieng, hay thLP tlJ'6'ng tlJ'gng 
tc;1i sao bc;1n thfch n6i chuy�n v&i bc;1n than, bc;1n se mua hang 
ung he) ngLI'ai ma bc;1n biet ro dung khong nao ? Cam giac an 
tam tin tlJ'6'ng se t6'i tC,, ai? Toi khien khach hang hi�u mlnh 
han, toi no 11,J'c th� hi�n ban than qua bai viet. TrlJ'6'c khi tr& 
thanh Doan Di�u Linh di dc;1y hoc va chia se gia tri thl toi chi la 
nglJ'ai blnh thU'ang ma. Toi doc each mlnh da lam, li�t ke 
thanh kien th(J'c, dlJ'a cho mc;>i nglJ'ai c6 xuat phat di�m giong 
toi. Cac bc;1n thlJ'ang se c6 hai trc;1ng thai, m<)t la khong biet 
viet gl, hai la viet dai dong khong biet nen ngat nghi 6' dau. 
Toi c6 lai khuyen nhU' sau 

-TrlJ'O'C tien nghT gl viet nay, viet cho quen tay

-OC,,ng Sc;>' sai, Sc;>' xau, Sc;>' danh gia
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- Sau thai gian dau tay quen va mi;it chai r6i, cac bc;1n
se tl,J' thay d6i dU'c;>'C IOi viet. Vang, chi can VU'c;>'t qua giai doc;1n 
dau thoi, vl day la giai doc;1n rat de nan chf. 

Khong biet thl viet la khong biet, ngc;1i ngung thl viet la 
ngc;1i ngung, hao h(J,c bao nhieu chia se bay nhieu. Toi nghT, 
ngoai viec chia ra tuyp ngu6i hU'&ng n9i va hU'&ng ngoc;1i, thl 
ch(mg ta nen chia them ca tuyp ngU'ai hU'&ng mc;1ng xa hc;>i 
nhU' toi day. HU'&ng mc;1ng xa h◊i de kiem ra tien thl tc;>i gl 
khong hU'&ng. C6 the cac bc;1n c6 nhieu ngu6n thu, nhieu 
each kiem tien ben ngoai, ch(J, toi chi c6 moi mc;1ng xa hc;>i la 
kenh kiem cam, nen toi hoa mlnh giCr rjt lay n6. TU' duy bien 
cong viec thanh cu9c sOng, thanh dam me. C6 the dieu nay 
chi ap d1,mg v&i toi, khong phai v&i m9i ngU'ai, nhU'ng toi van 
xin chia se suy nghT ca nhan. each ma toi dU'a cu9c s6ng len 
mc;1ng xa h9i va bien mc;1ng xa hc;>i thanh cu9c sOng, nhU'ng 
van tach biet dU'c;>'C hai loc;1i cu9c sOng nay ra de n6 khong 
chc;1m vao nhau. Toi tCmg lo ngU'ai ta n6i toi fch ki, thl,J'c d1,mg, 
lam khong ngay nghi, nhU'ng r6i toi nh�n ra, toi dang hc;1nh 
phuc moi ngay. The nen can gl sq ai danh gia, hay CU' chia se 
dieu mlnh nghTxem sao. 

6. Thiet l�p kjch ban cho tuyen bai dang tai

8U'6'c 1: Tlm kiem noi dau cua khach hang

8U'6'c 2 : NghT each giai quyet noi dau

8U'6'c 3 : Xay dl,J'ng hanh trlnh trai nghiem cho phu
hc;rp v&i noi dau d6 

8U'O'C 4 : Len Chien IU'c;>'C marketing cho trai nghiem 
khach hang 

BU'&c 5 : Phan b6 truyen thong qua cac bai viet va 
hlnh anh 
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Chien IU'Q'C trong djnh nghTa cua toi la gl ? C6 m(>t hay 
nhieu chien IU'Q'C? 

"Neu nhlJ' coi m1,Jc dich dich den la cay c(>t den phia 
tm6'c, thl chien IU'Q'C chinh la each ch(mg ta di t6'i cay c(>t den 
§y, du phai blJ'6'c qua ho, qua vOng bun, qua v�t can la ch6
dO, canh c(>t ho�c h,Pa chc;m di b(> hay di xe ... " Chien IU'Q'C
theo each hieu nong dan cua Ooan Dieu Linh la nhlJ' v�y. Toi
dc;:1y hc;>c vien each xay chien IU'Q'C cho mo hlnh kinh doanh
nh6 cua he;>, roi toi due ket ra kien th(J,c cho chinh mlnh day.

7. Ke cau chuyen thong qua hlnh anh

-Anh thay doi lien t1,Jc khong l�p lc;:1i t�n su§t nhieu

-Anh dang tai c6 mau sac ro net, mang d�m tinh each
thlJ'ang hieu : thlJ'ang hieu mau tre trung hay vintage, sijc s6' 
hay tr�m am, gian di hay ca tinh ... 

- Xay d1,mg kho tlJ' lieu anh v6'i cac n(>i dung phong
phu 

+ Anh chl,Jp chuyen nghiep dang cho tuyen bai chc;:1y
quang cao 

hang 
+ Anh tl,J' chl,Jp dien thoc;:1i gay thien cam v6'i khach

+ Anh feedback cua khach hang

+ Anh h�u trlJ'ang

+ Anh nhan vien, hoc;:1t d(>ng quan

-Xac dinh tuyen hlnh anh xen ke giQia:

+ Anh ch1,Jp d�c diem Ci;mh tranh cua san pham : mau
sac, d(> ngon, liet ke m6n ... 
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+ Anh Chl,Jp nglJ'O'i cung VO'i san pham cho sinh d9ng

+ Anh Chl,Jp sang tc;10 san pham gay Sl,J' chu y.

-Xaydl,J'ng�ch ban ch1,Jp cho san pham

+ Bi�t ro ban than mu6n chl,Jp gi

+ Trang buoi chl,Jp tranh thu tCmg phut VLl'a ch1,Jp VLl'a
quay clip 

+ Khong de phf thai gian va nc;>i dung

+ Vi�t bai nc;>i dung hqp v&i anh chl,Jp

- Quay clip bang dien thoc;1i up len du cac kenh:

+Hay quay cac clip nh6 ngan, tay cam dien thoc;1i djnh
dc;1ng d9c quay theo cau true moi clip khoang 10-20s : 

+ TU' dU'&i len tren, TU' tren xu6ng dU'&i, TLI' trai qua
phai, TU' phai qua trai, TU' gan t&i xa. TLI' xa t&i gan 

Ghep cac clip theo thll' tl,J' sau: 

+D1,J' an m&i, Ch9n clip, Chinh sC,,a, T6c de;>

+ Them hieu (png Fx: chQn mau, an IU'u

- Up len facebook/ tiktok/ reels : dung nhc;1c rieng cua
moi nen tang de khong bi danh ban quyen 

- Hinh anh va clip phai theo sat cau chuyen thLI'ang

8. Ll,J'a ch9n each vi�t theo t�p khach xac djnh

"Em hQc dot van lam, lam sao viet dai noi" day la cau
cC,,a mieng cua cac bc;1n khi n6i chuyen v&i toi. HQ deu c6 
chung suy nghT ve viec "chac Linh hQc gi6i van lam m&i viet 
dLI'qc". Toi mu6n dung m¢t moi IC,,a thieu r1,Ji nhCmg suy nghT
ay va chll'ng minh rang, viet n9i dung tren mc;1ng xa hc;>i khong 
can hQc gi6i van. TrLI'O'C tien, toi se chia se ve djnh hLI'&ng 
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each viet ma toi se hU'6'ng dan mc;>i ngU'ai trong quyen sach 
nay. Toi khong biet each viet nhO,ng bai "chuan seo", hoc;ic SU' 
d1,mg cac c1,1m tU' gay chu y de chc;1y quang cao. Cach toi lam 
la SU' d1,1ng ngh� thu�t ke chuy�n de truyen tai cac thong di�p 
muon gll'i gam den khach hang. M1,1c dfch cua vi�c lam nay la 
de xay d1,mg hlnh anh thU'ang hi�u trong long khach va tc;1O ra 
t�p khach trung thanh. NhO,ng dieu nay do toi due ket trong 
qua trlnh lam nghe va tl,J' tay cham s6c khach hang. Toi qua 
sat khach, thau hieu he;>, mong muon mang cho he;> nhO,ng 
diem chc;1m sau sac nhat. 

- T�p khach biet qua ve thU'ang hi�u : Khach m6'i tinh
VU'a nghe t6'i thU'ang hi�u cua bc;1n, he;> chU'a thll' va khong de 
tam, "LI' biet the" roi he;> de thong tin sang m9t ben di lam vi�c 
khac. 0ay la t�p khach khi tiep nh�n review Ian dau, mang 
cua bc;1n du hay ho chU'ng nao, he;> cOng se nhanh quen bc;1n. 
0oi v6'i t�p khach tang m9t nay, diem he;> tiep xuc v6'i thU'ang 
hi�u c6 the dU'c;>'C coi la diem chc;1m tang nhl;l nhang chao h6i 
xagiao. 

- T�p khach tU'ng khong thfch thU'O'ng hi�u: Khach da
c6 tU' hai diem chc;1m tr6' len, hoc;ic la he;> tU'ng tiep nh�n review 
che tren mc;1ng, hoc;ic la he;> thay phong each cua bc;1n khong 
hqp, he;> se rai vao trc;1ng thai tam ly : kh6 chju. He;> kh6 chiu 
neu tan suat xuat hi�n cua cac bc;1n day dc;ic, khi thong di�p 
truylm thong cua bc;1n khac lc;1, khi each bc;1n the hi�n gay Sl,J' 
chu y. 0an CU' d6i v6'i nen tang facebook thl, he;> kh6 chju 
ngay ca khi cac bc;1n b9c 19 ca tf nh ca nhan qua cac bai viet. 
0ay la trc;1ng thai tam ly blnh thU'ang, mc;>i ngU'ai dU'ng lo lang. 
0, khien khach hang kh6 chiu ngay ca khi he;> chU'a mua 
hang, ma la dieu tl,J' nhien sao ? 0ung v�y, ban tfnh con 
ngU'O'i thU'ang kh6 chap nh�n th(J, m6'i. NhU' Vikilady hoi dau 
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m6'i ban set lau ship cOng bi di nghi vl bay bil;!n nhlJ' chai d6 
hang. The nay nhe, b,;m khien nglJ'ai khac kh6 chiu nghTa la 
bc;1n da a trong tam trf nglJ'ai ta, du ft hay nhieu. NhO,ng c�p
doi trong phim ban dau ghet sau, sau thanh yeu nhau d�m 
sau d6 thoi. Vi!;!C tiep c�n khach hang khong khac gl yeu 
dlJ'ang ca. C6 the theo IQ trlnh tU' ghet ghet, r6i thfch thfch, r6i 
thlJ'ang thlJ'ang, r6i yeu yeu. Luc xa luc gan, luc bu6n luc luc, 
luc gi�n doi luc do danh. Khach cang de c6 dU'Q'C, cang de 
mat di, khach cang kh6 c6 dlJ'Q'C cang kh6 mat di. Toi trai 
nghi!;!m qua dieu nay nhieu Ian qua r6i, 10 nam xay Vikilady, 
m(>t ch�ng dlJ'ang dai, c6 bi nghi nga, c6 bi n6i xau, c6 bi 
ghet b6. He;> tU'ng khong thfch nhO,ng bll'c anh ch6i mat cua 
toi, he;> tLI'ng khong hieu sao toi diem dua v�y lam gl, he;> tLI'ng 
tU' choi hlJ'ang vi lau toi nau. Khong sao ca, thai gian chll'ng 
minh, toi cai tien lien t1,Jc de chc;1m vao he;>. Toi khong tl,J' tin se 
chinh phi.JC tat ca cac khach hang, nhLI'ng toi khong SQ' khach 
ghet mlnh. Chi can he;> c6 nh6' toi trong long, du la vai nam, 
chl,JC nam nO,a, he;> biet toi, toi 11 lqm a lc;1i thi trLI'ang, la da qua
du. Toi dlJ'a ra m(>t vf dl,J khac, khi bc;1n ban hang online, dang 
bai qua nhieu, mc;>i ngLI'ai cOng se kh6 chiu v6'i bc;1n, nhlJ'ng 
bu lc;1i he;> nh6' "a co Thanh Mai ban che" hay "co Ngc;>c chuyen 
dlJ'6'ng da". Ranh gi6'i tam ly con ngLI'ai the hil;!n qua cac nut 
barn tren facebook, dieu nay chll'ng minh Facebook dc;>c r6 
insight nglJ'ai dung theo mll'c d(> : yeu thfch, theo doi, huy 
theo d6i, dU'ng theo d6i trong 30 ngay, giam tLI'ang tac. Hay 
nghT thll' xem, nhO,ng cap d(> nhlJ' tren chang phai the hi�m 
dung tam tlJ' con nglJ'ai trong tLI'ng giai doc;1n hay sao. Thang 
nay toi khong thfch bc;1n nhlJ'ng biet dau thang sau toi thfch. 
Toi bi nhieu ngLI'ai kh6 chiu v6'i Sl,J' ke le cua mlnh tren mc;1ng 
xa h(>i, den mll'c, toi doi luc tham nghT an ui an than "c6 nglJ'ai 
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ghet m6'i c6 nglJ'ai yeu, ch(J' tang hlnh khong ai quan tam thl 
ban hang online kieu gl". Chang the ma trong showbiz nglJ'ai 
ta luon c6 tlnh tc;)o ph6t de dlJ'Q'C nhac tren m�t bao day thoi. 
C6 dieu, du gl toi cOng la nglJ'O'i hU'6'ng n<;>i, lam gl de gay Sl,J' 
chu y nhlJ'ng van la chinh mlnh i, hoa nh�p ch(J' khong hoa 
tan, dCrng vl tien ma bat chap m<;>i th(J'. 

- Khach bat dau chap nh�n thlJ'ang hi�u : Trai qua Sl,J'
"kh6 chju" "gay chu y", chung ta se t6'i giai doc;)n khach "chap 
nh�n". Chap nh�n a day chlJ'a phai la yeu qui gl bc;)n dau nha, 
m6'i chi la hQ coi vi�c bc;)n ton tc;li la blnh thlJ'ang, bc;)n can 11 
lqm vCmg tin de blJ'6'c tiep. Khach tl,J' d�t ra cau hoi "ua l�u Ian 
trlJ'6'c chan the sao van dong nhi", ho�c "sao n6 n6i lam the 
ma chlJ'a s�p ti�m, van ch6t dan am am?". Neu nhlJ' a phan 
2, hQ kh6 chiu la dieu dlJ'ang nhien, thl den phan 3 hQ chap 
nh�n la dieu dlJ'ang nhien. Khoang thai gian tCr 2 sang 3 
khong ngan, c6 the la 3 thang, 6 thang, 1 vai nam tuy vao d<;> 
phu cua bc;)n tren mc;)ng xa h<;>i, tuy vao each the hien cOng 
nhlJ' feedback cua cac khach hang khac ve bc;)n. Khi toi bat 
dau ma khoa dc;)y h9c mien phi cho c<;>ng dong hang ch1,1c 
nghln nglJ'ai, toi nghe khong it nhO,ng lai mia mai khong tin 
"roi n6 se thu tien dc;ly thoi", "n6 dc;ly de ban l�u i ma", "roi xem 
n6 nf>i dlJ'Q'C bao lau" ... M9i nglJ'ai thay khong, du bc;)n khong 
lam gl xau thl cOng c6 nglJ'ai n6i bc;ln theo hlJ'6'ng tieu Cl,J'C, 
dCrng buon, bai d6 la each v�n hanh cua xa h<;>i roi. Hieu 
dlJ'Q'C qui lu�t, bc;)n se c6 them d(:>ng 11,J'C VU'Q't qua, dung thai 
gian va ket qua de ch(J'ng minh cho tlJ' duy th�t tam cua bc;)n. 
NhlJ' toi chang hc;)n, c6 nhieu h9c vien h9c sang nam th(J' 2 roi 
toi van chlJ'a thu tien hQ, h9c vien dang tl,J' phat trien rat tot, hQ 
thl,J'c Sl,J' nh�n lc;)i gia tri gl thl hQ tl,J' biet an. Va vi�c toi dc;ly h9c 
mien phi de ban l�u tra thanh dieu dlJ'ang nhien. Khong c6 
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tien thi cc;tp dat ma an, & dau ra ma c6 dc;ty h9c mi�n phf dlJ'Q'C 
rn)a. Chi khi lau cua toi tc;10 ra dong tien 6n djnh ben vCmg thi 
toi m6'i b6 tam b6 SLl'C ngay dem xay d1,mg c¢ng dong nay 
dlJ'Q'C chll'. 

Oieu nay ap d1,mg cho m9i nganh nghe, tu nhO,ng san 
pham hO,u hinh den vo hinh. C6 the coi kien thll'c toi trao di 
trong khoa h9c la san pham vo hinh, con m6n lau toi ban la 
san pham hO,u hinh. Sau thai gian dau thi trlJ'ang di nghi 
m6n sui cao phomai du mau cua toi thi gia h9 chap nh�n n6 
tr& thanh m¢t phan tat yeu cua Vikilady, doanh so sui cao 
ban ra ngoai tang theo nam. Hay lien tlJ'&ng ve mo hinh kinh 
doanh cua bc;tn, san pham cua bc;tn. Khi bc;tn m& spa, thai 
gian dau lam truyen thong, khach m6'i da t6'i ngay chlJ'a ? 
hay h9 van tham do xem bc;tn c6 du uy tfn khong, dieu gi 
khien h9 c6 hanh trinh chap nh�n spa cua bc;tn dieu tri online 
cho h9 tu xa. Vang, ban dau ai c0ng se nghi nga vi�c tham 
kham online qua video va doc;tn chat "li�u dieu tri tu xa c6 6n 
khong" "san pham dlJ'Q'C ke dan c6 hQ'p da minh khong" 
nhlJ'ng roi neu chu spa the hi�n Sl,I' hieu biet/ yeu nghe/ nhi�t 
tinh/ uy tfn, thi khach dan se chap nh�n. 

- Khach to move bc;tn: "Khong hieu sao n6 ban tot the,
kiem dau ra khach?" "Ian trlJ'6'c minh an khong ngon, hay do 
Ian ay bi loi?" ... khach tu "chap nh�n" chuyen sang to mo. 
HQ de y t6'i b«;m han va dung lc;ti lau han v6'i diem chc;tm ma 
thlJ'ang hi�u b�n t�o ra. Giang nhlJ' trong tinh yeu, b<;m to mo 
ve doi phU'ang trlJ'6'c khi muon tim hieu h9, tim hieu xong 
m6'i ra quyet djnh r�ng c6 tiep c�n Cl,I' ly gan han hay khong. 
Luc nay, nhCmg diem chc;tm trong chien IU'Q'C marketing la rat 
quan trc;mg. Bc;tn khong the biet khach nao dang to mo ve 
minh, luc nao va & dau. Oiem chc;tm phu hQ'p se tac d¢ng 
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trung vi khach phu hqp. Vf dl,J, khach to mo sao nlJ'&c lau thai 
cua Vikilady ngc;>t the ma dong ngLPai thfch, ngay luc ay he;> 
bat g�p bai dang giai th f ch "vi ngc;>t xuat phat tLP rau cu qua tl,J' 
nhien, khong mi chfnh hc;it nem" va "cau chuy(m ve Sl,J' ra dai 
cua 5 loc;ii sui cao du mau nha viki tl,J' lam" tl,J' nhien trong long 
khach se h(l'ng len cam giac "c6 the thU' lc;1i khi c6 dip". Toi 
thlJ'ang cho cac chien djch marketing tren tLPng kenh chc;1y 
song song, v&i tan suat deu d�n bat ke ngay dong hay ngay 
he. Bai toi khong biet ai se to mo ve thlJ'O'ng hi�u cua toi luc 
nao, chi bang toi c(I' cham chi tang d(> phu mc;>i nai, chia tLPng 
kenh thanh cac nhanh diem chc;im. Cung bai v�y, doanh thu 
ban lau mua he cua toi cung 6n, di nhien khong bang mua 
dong, nhLPng khong phai lo lang ve khoan chi phf nao. Toi 
luon san sang cho khach tl,J' tlm hieu ve toi, ve Vikilady, ke ca 
truyen mi�ng hay qua h(>i nh6m, trang ca nhan, nen tang nao 
toi cung c6 m�t. Chfnh vi xac dinh ro chien IU'Q'C va dinh vi ro 
hanh vi tiep c�n khach hang, nen toi can nhac rat ki vi�c 
minh se xuat hi�n O' dau, m1,Jc dfch xuat hi�n la gi. Lau 
Vikilady nen coi facebook la kenh chfnh, coi tiktok la kenh 
phl,J khong quan trc;>ng. Chien IU'Q'C c6 trc;>ng diem se tc;io ra 
diem chc;im net nhat chat nhat, khong danh Ian man, bao 
toan nang IU'<;>'ng va toi U'U SLl'C nglJ'O'i. Trong cung m(>t thai 
diem, se c6 rat nhieu t�p khach biet t6'i Viki, nghe ve Viki, tim 
hieu Viki, ho�c d�t hang Viki ... chung ta kh6 c6 the xac dinh 
ro vi trf he;>, nen toi l�p mc;ing ILP&i "ma tn)n marketing" v&i du 
tuyen bai du kenh va m1,Jc dfch moi bai mang cac tang y 
nghia danh vao moi t�p khach. 
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1 o. Chu d� sang t�o cho tuy,n bai dinh vi ban 
hang ca nhan tren facebook 

ChU'O'ng nay c6 le chi danh cho bc;1n nao muon di theo 
con dlJ'<:mg chong gai giong nhU' toi. Bai neu khong viet 
content, cac bc;1n c6 the c6 nhieu each khac kiem ra tien tren 
cac nen tang kenh app. Con toi, h,ra chc;m hU'6'ng di kh6, bai 
toi thich dieu nay, day la con nglJ'<Yi toi va la each toi khai thac 
sau tham ben trong chinh mlnh. NhCrng chu de n<)i dung 
dlJ'6'i day la each de bc;1n tham khao viec chia se nhlJ' khong 
chia se, ban hang nhU' khong ban hang, tlm kiem t�p khach 
quan tam san pham c6 tlJ' duy giong bc;1n. NhCrng bai nay c6 
the khong phu hqp v&i tat ca mc;>i nglJ'ai, con neu ai hqp, thi 
se c6 t�p khach trung thanh quen than. VCra viet vCra tl,J' hc;>c 
h6i, vCra viet vCra rem luyen ban than. Toi ban hang xuat phat 
diem tCr facebook ca nhan, dl,J'a vao content de song, de 
kiem dO'n. NhU'ng content khong phai tat ca. 

1. Bfn la ngu,c,i hu,6'ng n9i hay hu,6'ng ngofi? E>i�u
nay c6 anh hu,6'ng den cong vi�c cua bfn khong?

- Bai viet khai thac chinh ban than mlnh, bc;1n la nglJ'ai
the nao, tam Sl,J' ra ke ra, se tim thay nhCrng ngLI'O'i giong bc;1n 
tren facebook. He;> cOng thich tau ngam nhlJ' bc;1n, va he;> chi 
len tieng khi he;> d6ng cam va tlm thay diem chung. 

- HU'6'ng nc)i rat kh6 kinh doanh, bai hLI'6'ng ngoc;1i c6
tai san dat gia nhat la "m6i quan he", nglJ'ai kinh doanh 
hU'6'ng nc)i chi c6 the quay ve ben trong tim chieu sau cua 
san pham r6i dung ngon tCr n6i ve n6. 

- Chia se St,J' kh6 khan khi bat dau kinh doanh ma
khong c6 St,J' tra giup, nglJ'O'i ta c6 the khong thich nghe St,J' 
thanh cong cua bc;1n, nhlJ'ng lc;1i rat thich nghe St,J' kh6 khan 

179 



cua b,;m. Trong ai cOng c6 long trac an. 

- COng vi�c cua b�n dang la gl, vl sao b�n chc;m n6,
dll'ng nghi rang ai cOng bi�t qua khu ljch SU' cua b�n. NgLI'O'i 
ta s6ng tren m�ng nhanh quen lam, kheo ten b�n he;> con 
chang nh6' nCl'a la. Cu 2 thang m(>t Ian hay k� cho he;> nghe 
cau chuy�n cua b�n. 

2. Tll duy v, nang IU'Q'ng trong Marketing

- Th� hi�n nang IU'Q'ng tich Cl,J'C. N�u b�n ChlJ'a du tich
Cl,J'C, cu n6i th�t ve vi�c b�n dang t�p tich Cl,J'C, khOng can c6 
gang "Tfch Cl,J'C d(>c h�i" 

- Dll'ng vi�c tuyen ngOn nhCl'ng cau n6i xao rong khi
b�n khOng thl,J'C Sl,J' hi�u. CU' dan m�ng thrch dc;>c nhCl'ng bai 
k� de hieu, cau ngan gc;>n xuc tich. C6t truy�n xuyen su6t 
thlJ'ang hi�u. 

- Bi;in hay Illy vr dl,J ve trlJ'cmg hQ'p khach hang mua
san pham cua b�n thOng qua bai vi�t. B�n da vi�t chan thanh 
th� nao? 

- Nang IU'Q"ng la thu can thai gian Heh luy ren luyen,
khOng phai mu6n la c6 luOn, k� ve qua trinh bi;tn tim ki�m 
ch(mg 

- Cam xuc cua b�n khi ti�p nh$n thong tin ve nguOn
nang IU'Q'ng, cam giac dlJ'Q'C khai pha tam trr nhlJ' th� nao? 

- Ranh gi6'i giCl'a tich eve va tieu eve trem cac kenh
truyen thOng mong manh nhlJ' th� nao 

3. Yiu t6 nhin si, lien quan gi din vtn hanh?

- Du la mO hinh nh6 mot thanh vien cOng c6 nhan S1,J',
b�n dang lam nhan vien cho chrnh minh 

- COng vi�c hang ngay cua b�n la gl?
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- Viet bai PR cho nhan vien/ ho�c cho chfnh ban than
bc;1n. Suy nghi cua bc;1n v� nhO,ng vi!;lc nh6 : dong g6i nLP6'c 
hoa cho khach thl them na, bc;>c hang c§n th�n mong hang 
den df ch an toan vv ... 

- Nhan bai viet nay cac bc;1n cOng c6 th� tl,J' b6c loi ban
than v&i khach, giai thich ly do, each khac ph1,1c ... vl ch(mg 
ta ban hang online khong it Ian ch�m tre quen s6t dan ... 
4. Vi sao ch(mg ta nen truyen nang lll'Q'ng tich Cl!C
len trang facebook ?

- Mc;1ng xa h9i da du tieu Cl,J'C rOi, S1,J' tich Cl,J'C se khien
khach de th& han khi vao facebook bc;1n 

- S1,J' tich Cl,J'C thu hut nhO,ng S1,J' tich Cl,J'C khac. NhO,ng
nglJ'O'i tich Cl,J'C de mua hang va mua thoai mai 

- Bc;1n tl,J' giO, nang ILPqng tich eve cho ban than nhlJ'
the nao, phan b6 n6 dung each, t�p trung hoan thanh viec 
cua mlnh, la di viec khong lien quan. 

- MLI'Q'n mot cau chuyen dang dien ra trong ngay gan
day, n6i v� cong viec va cai nhln li;IC quan cua bi;ln. 
5. e,n khai thac cam xuc cua chinh minh nhll' nao?

- OOi thoi;li n¢i tam, tl,J' h6i ban than hien gi6' cam thay
ra sao, vui thl n6i la vui, buOn thl chia se la buOn 

- Mai ngay trOi qua d�u ChU'ng ay cac viec, bi;ln c6 tl,J'
ti;lo ni�m vui cho mlnh khong 

- Viet ra la each giai toa
- Coi facebook nhlJ' trang nh�t kf kinh doanh

6. e,n thich mua hang online cua ai nhit? Tfi sao?
Bfn h9c dll'Q'C dieu gi i:, h9?
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- Oay la ca h(>i de bc;1n nhac t6'i nglJ'ai khac trong
facebook mlnh, tc;10 ra moi quan h� than han v6'i hQ 

Bc;1n chia se ve hQ, hQ se cam kfch va nh6' t6'i bc;1n 

- Tl:r san ph�m dich Vl,J cua hQ, bc;1n lien tlJ'6'ng t6'i san
ph§m djch Vl) ban than. Nhac t6'i diem chung giCl'a hai ben, 
va nhan mc;1nh vi�c hoc h6 i cua bc;1n tU' trai nghi�m mua hang. 

7. Hi�n gia b�n c6 hai long v6'i cu(>c s6ng ko? H�nh
phuc d6i v6'i b�n dang la gi?

- Hc;1nh phuc la qua trlnh

- Ke ve qua trlnh niem vui v6'i nghe bc;1n dang lam, lay
vf dl,J m(>t cau chuy�n thlJ'ang ngay : niem vui xuat phat tU' 
nhCl'ng dieu nh6 be 

- O(mg h,rc gl khien bc;1n n6 h,rc m6i ngay : con cai, cai
thi�n CUQC song' dam me vv ...

- Neu c6 dieu chlJ'a hai long, hay viet ra diem can khac
phl,JC. Khi bc;1n viet ra la m(>t Ian cam ket v6'i chfnh mlnh 

- Hay phan Heh ve Sl,J' b�n chu d(>ng va b�n bi d(>ng khi
11,J'a chon kinh doanh tl,J' do. 

- Cu(>c song cong vi�c c6 nen tach bi�t VO'i CUQC song
ca nhan ko? Hay lien tlJ'6'ng den cu(>c song hi�n nay cua bc;1n 
va neu quan diem ve dieu d6. 

8. B�n c6 san sang ma rc;mg vong tron b�n be
khong?

- Suy nghT cua bc;1n ve tlnh bc;1n, ve dong nghi�p, ve
bc;1n be trong cai chg on line 

- So sanh thai diem khi bc;1n khep mlnh, va khi bc;1n ma

long 
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- Qua trinh cam xuc khi bc;3n dan hieu tam quan tr9ng
cua c<)ng d6ng 

- C<)ng d6ng c6 giup bc;3n ban hang tot han khong,
chia se ly do va vf d1,1 ve m�t hang bc;3n dang ban 

9. Hay vi!t 1 bai PR cho san phim cua b�n thong
qua san phim cua ngll'ai khac

- ChQn san pham cua ai c6 tf nh tlJ'ang dong v&i san
pham cuabc;3n 

-OU'a ra U'U diem ve san pham, chia se cau chuy�n vi
sao bc;3n mua hang cua nglJ'ai kia 

-Bc;3n d6ng cam ra sao v&i nglJ'ai ban

- O�t minh vao vi trf khach hang, bc;3n nghi khach
muon dlJ'Q'C cham s6c nhlJ' the nao khi mua cua bc;3n? 

10. B�n c6 them tien khong?

-Dung tien lam chat d§n de lam vi�c v&i dam me

- The hi�n dlJ'Q'C dam me cua bc;3n v&i san pham v&i
nghe 

- Ly do vi sao bc;3n chQn nghe nay, hanh trinh gan b6
c6 kh6 khan gi, bc;3n VU'Q"t qua the nao 

- Nh& t&i tien de viet bai khong bi bay qua, de thlJ'ang
mc;3i hoa tuyen bai viet. 

- Neu bc;3n to ra khong can tien, li�u c6 ai muon mua
ung h(> bc;3n khong? 

-Tien kiem ra tll' vi�c ban hang on line c6 giup bc;3n lam
chu cu<)csongva tvdo hankhong 

11. Hay ke ve diem m�n h va diem y!u cua ban than

-Chia se ve ban than tc;30 cam giac than thi�n gan gOi
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- N6i ve U'U diem nhU'ng kh ong qua tl,I' kieu

- N6i ve khuyet diem cung SI)' no 11,J'c d<5i thay

- Biet ban than minh la ai tren thi trLI'ang

- Chia se ve SI)' 11,J'a chc;m san pham theo trnh each ca
nhan 

- MLI'qn vi�c n6i ve ban than de n6i ve san pham

12. Hay k� ra 1 IAn VLl'c;>'t ra khoi vung an toan cua b�n

- Tam SI)' ve bi;m khi & vung an toan cO

- Lam the nao bc;m quyet dinh se VU'Q't rao

- Cam xuc tll' lo lang, ngl;li ngung cho den khi tl,J' tin,
phat trien ra sao 

- Tl;li sao phai lien t1,1c hc;>c h6i va phat trien ban than?
Bl;ln da c6 gang the nao trong thai gian vll'a qua, hay ke ve 
kh6 khan va SI)' c6 gang cua bl;ln de chung minh cung dong 
camnhe 

- E>ay la bai viet truylm d¢ng h,J'c cho nhO,ng ai dang
mong lung lt;ic hU'6'ng 

13. Gia trj b(ln nhtn dU'Q'C khi tim dU'Q'C va ChO'i dU'Q'C
v6'i nh6m bfn chung tLI' duy

- N6i ve niem vui n6i buon cua ca nh6m

- Chia se cam giac khi di h<;>c ngay XU'a va ngay nay

- Thl,J'C chat dsy la bai t�p Pr n¢i b¢

- 01,J'a vao day lien tU'&ng sang cau chuy�n n¢i b¢ cua
chfnh bt;in 

- Khach hang d<;>c va can cam nh$n bt;in tran day SLl'C
s6ng 
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- Ban hang tren trang ca nhan c6 th�t la dem lc;1i doanh
thu ko hay chi la ao tU'6'ng? 

- Tc;1i sao ch(mg ta nen tim chai v6'i nhO,ng ngU'ai bc;1n
chung tU' duy tren mc;1ng xa h¢i, dieu nay giup fch gi cho 
chf nh chung ta? 

14. Hay ki ve sa, sang t,o ma b,n nh6' nhat trong qua
trinh kinh doanh cua b,n

- Kh6 khan khi sang tc;10

- Sang tc;10 tU' cac cong vi�c hang ngay

- Vi sao kinh doanh can sang tc;10

- Thong qua cau chuy�n the hi�n tinh than kinh doanh
quyet li�t 

- Sang tc;10 la each b¢c 1¢ SI.J' tran tn;mg v&i khach hang

15. Hay ki ve 1 insight khach hang cua b,n. s,n hiiu
dU'Q'C gi ro hon sau bu6i h9c ve each ap d1s1ng insight
cho thj trU'ang

- Th1,1c chat thong dif!lp la "N6i cho khach rang toi hieu
bi;in, yen tam mua hang cua toi nhe" 

- Khach muon dU'Q'C quan tam de y

- Khach se chc;m mua hang cua ai chju nghi cho hQ,
dat dja vj vao hQ 

- Ch(mg minh bi;in danh thai gian nhi�u cho khach

16. "TU'ong kinh nhU' tin" c6 tac d1s1ng gi trong kinh
doanh

- S1,1 tran trQng cOng vi�c, khach hang, n¢i b¢, dOng
nghi�p, gia dinh 

- S1,1 biet an v6'i mQi th(J' xung quanh
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- GIi) gln dam me yeu nghe luon nhLP thai ban d§u

- Mai mai tinh than kh&i nghi�p

- Lai cam ket gil) vQing chat IU'Q"ng du c6 phat trien the
nao chang nQia 

17. Lam thi nao d� khai thac n9i dung tLP chinh con
ngU'<>'i minh ? £>� c6 th� viit content nhU' hO'i th6'?

- S6ng th�t, hieu ro ban than mlnh mu6n gl

- N(>i dung bi chf nh ban than mang mau sac rieng nhU'
the nao 

- Viet cac cau chuy�n hang ngay ra sao cha tl,J' nhien

- Long ghep djnh vi ca nhan va san pham vao nh�t kf
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